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FM COMMARCORLOGBASES ALBANY GA//590//

TO CMC WASHINGTON DC//LP/LPI/LPV/LPC/LPO//

COMMARCORMATCOM ALBANY GA//M400/M500/M700//

CG III MEF//G4/SUPO/MMO//

CG I MEF//G4/SUPO/MMO//

COMMARFORRES//G4/SUPO/MMO//

CG II MEF//G4/SUPO/MMO//

CG FOURTH FSSG//G3//

CG SECOND FSSG//G3//

CG THIRD FSSG//G3//

CG FIRST FSSG//G3//

CSSG ONE//MRC/RIP//

CSSG THREE//MRC/RIP//

INFO ZEN/ COMMARFORPAC//G4/SUPO/MMO//

COMMARFORLANT//G4/SUPO/MMO//

FIRST MAINTBN//MOS//

FIRST SUPBN//SMU/RIP//

SECOND MAINTBN//MOS//

SECOND SUPBN//ISSA//

THIRD MATERIEL READINESS BN//SMU/RIP/MOC//

FOURTH MAINTBN//MOS//

FSMAO ONE CAMP LEJEUNE NC//JJJ//

FSMAO TWO CAMP PENDLETON CA//JJJ//

FSMAO THREE CAMP BUTLER JA//JJJ//

BT
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OPER/UNCLAS/NO4400//

MSGID/GENADMIN/COMMARCORLOGBASES ALBANY GA//

SUBJ/4TH EOM WORKING INTEGRATED PRODUCT TEAM (WIPT)-REQUEST FOR 

/PARTICIPATION//

REF/A/MSG/COMMARCORLOGBASES ALBANY GA/202044ZSEP02/SEP2002//

REF/B/MSG/COMMARCORLOGBASES ALBANY GA/151600ZFEB02/FEB 2002//

NARR/REF A WAS REQUEST FOR SUBJECT MATTER EXPERT (SME) PARTICIPATION IN THE THIRD 4TH EOM MIGRATION WIPT.  REF B IS AFTER-ACTION MSG THAT REPORTS RESULTS OF SECOND 4TH EOM WIPT CONDUCTED IN JAN 2002.//

POC/K. M. BROWN/LTCOL/MARCORLOGBASES (590)/-/TEL:DSN 567-6552-6553

/EMAIL:BROWNKM@MATCOM.USMC.MIL//

RMKS/1.  PURPOSE.  TO PUBLISH RESULTS OF SUBJ WIPT CONDUCTED 16-18 OCT 2002 IN ALBANY, GA.  

2.  BACKGROUND.  REF A REPORTED THE FOLLOWING RESULTS:

A. SME’S DETERMINED THAT REBUILD OF SECREPS SHOULD NOT BE CONDUCTED IN AN EXPEDITIONARY ENVIRONMENT AS A NORMAL COURSE OF BUSINESS.

B. SME’S AGREED THAT OUR CURRENT GARRISON SECREP MAINTENANCE CAPABILITY EXCEEDS THAT OF OUR REQURIED EXPEDITIONARY MAINTENANCE CAPABILITY.  DETERMINED IDENTIFIED THAT CURRENT GARRISON SECREP MAINTENANCE CAPABILITY EXCEEDS THAT OF OUR REQUIRED EXPEDITIONARY MAINTENANCE CAPABILITY.  ADDITIONALLY, REF A REPORTED SME’S THE DEFINED THE REQUIRED MAINTENANCE CAPABILITY THE OBJECTIVE OF THIS WIPT IS TO IDENTIFY INTERMEDIATE

MAINTENANCE SECREP REPAIR CAPABILITY REQUIRED ON THE BATTLEFIELD. 

THE FOCUS WILL BE ON FORWARD-DEPLOYED MAINTENANCE SUPPORT

REQUIREMENTS USING OUR CURRENT MSSG GENERAL SUPPORT MAINTENANCE 

CAPABILITIES AS A MODEL.  PARTICIPANTS SHOULD BE FAMILIAR WITH

INTERMEDIATE MAINTENANCE PROCESSES, CAPABILITIES, AND THE EOM ILC

INITIATIVE.  PARTICIPANTS SHOULD BE EMPOWERED TO MAKE DECISIONS ON

BEHALF OF THEIR COMMANDS.  REQUEST RESPONSE NLT 15 JAN 02.

3.  FOLLOWING PARTICIPATION IS REQUESTED:

     ORGANIZATION            FUNCTIONAL AREA         FUNDED SEATS

     HQMC LPC                MMO                        2

          LPI                ILC                        2

     COMMARCORMATCOM (STAFF) PLANS                      1

     COMMARFORRES            MMO/ORDO                   2

     COMMARCORSYSCOM         PM/LOG SPT                 1

     I MEF                   G-4                        1

                             FSSG                       2

     II MEF                  G-4                        1

                             FSSG                       2

     III MEF                 G-4                        1

                             FSSG                       2

     CSSG-1                  MRC                        1

     CSSG-3                  MRC                        1

       TOTAL                                           19

4.  FUNDING:  EXPENSES ASSOCIATED WITH THIS WORKSHOP WILL BE

REIMBURSED BY COMMARCORLOGBASES (590).  PLEASE USE LOCAL

APPROPRIATION DATA FOR TRAVEL.  THE TOTAL AMOUNT WILL BE REIMBURSED

BY MCLB (590) VIA OPBUD TRANSFER.

5.  LODGING:  THE WIPT WILL BE HELD AT THE MERRY ACRES CONFERENCE

CENTER (GALLERIA ROOM).  ARRANGEMENTS HAVE BEEN MADE TO ENSURE ROOM

AVAILABILITY AT QUALITY INN MERRY ACRES, LOCATED AT 1500 DAWSON

ROAD, ALBANY GEORGIA.  PHONE NUMBER FOR RESERVATIONS IS

1-888-462-7721.

6.  AGENDA AND READ AHEAD INFORMATION TO FOLLOW VIA

SEPARATE CORRESPONDENCE.
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