4th EOM WIPT III

Day 1: 16 October 2002

General:

LtCol Brown brought the 4th EOM WIPT to order, with introductions of all present.  He covered the objectives of the WIPT, rules of engagement, provided a 4th EOM update for the benefit of new personnel joining the WIPT.  He also gave directions for the meeting and goals to be accomplished.

Following LtCol. Brown’s opening remarks, Capt. Wilson briefed the Proof of Concept.  There was discussion.  Major Folsom asked a question in regards to error rate---Have we figured in a percentage of error rate (billing/warranty) due to instability of Marines in the RIP billet?  Capt. Wilson continued by briefing CLS Policy/Process Update.  LtCol Jennings asked a question in regards to requisitions through a commercial vendor---at what level are we changing business rules for routing codes?  

There was further discussion on writing business rules to allow requisitions to be routed to commercial vendors.  Looking at using a project code to identify where we want to route a requisition.  Question was raised---Have we looked at the two different levels of CLS in our planning process?

Capt. Paige briefed MCLB Centralized SECREP Management update, which generated a request from LtCol. Byno.  His request is as follows: 

· Wants a breakdown of the $155M inventory reduction.

· Wants a breakdown of the $20M direct savings.

· Wants a breakdown of the 400 weapons systems taken off D/L.

Capt. Paige will provide this information to LtCol. Byno.

Capt Wilson briefed Impact Assessment.  There was a question about the increase of RIP responsibilities, i.e. T/O.  Impact on RIP (Personnel/Capability/Role).  LtCol John Young, TECOM G-3 was concerned about MOS reduction and the impact on the OC-field as a whole.  

There was discussion on the impact to civilian labor.  There was more discussion on costs and savings.

Capt. Wilson continued with discussion on inconsistencies in functions with the following results:


Topic 


WIPT Recommendation
Final Recommendation



Fuel



No



No


Starters/Alt/Gen

Yes



Yes


Heaters


Yes



Yes

Electric Pumps

No



No

Hydraulic Pumps

Yes



Yes

Engines, Turbine

Yes



Yes   

Engines, Outboard Motor
Yes



Yes

Halon



Yes



Yes

Capt. Wilson continued by briefing “To-Be” T/O Structure based on the following for GSM:

· SECREP Repair (Minor)

· Welding

· Machine Shop (fabrication)

· Diagnostics

· Salvage/Reclamation

· Centralized capability to support garrison requirements.

· Migrate required tasks to other IMA activities

· Increased training/skill sets for personnel in IMA activities

· Consolidated capability for special skill sets---enables better management and optimizes training.

Recommendations:

· Current capability remains intact until transition is complete in order to mitigate risk.

· SME working group required to drill down into task-level maintenance requirements.  Recommend quad FSSG presentation.

· Working Group required to drill down into DOTMLPF process.

· Review of “To-Be” process flow and identify potential increase in structure for the RIP.

The following statement was made due to not reaching an agreement on course of action:

“Welding, machine shop, diagnostics and minor SECREP repair are still required functions.  The residual structure to support these functions have been identified and should be handed off to be integrated with the collapsing of EOM effort.”

Initial Capstone recommendations:

· Welding, machine shop, diagnostic, and minor SECREP repair remain as IMA Maintenance requirements.

· Residual structure to support those functions has been identified.

· Final recommendation of future state of GSM.

Action Items:

· Transportation charges for AGARS machines – 4th EOM

· Include welding, machine shop functions in HQMC definitions for Intermediate-Level Maintenance – ILC

· Review of RIPs “To-Be”.

Parking Lot:

· Impact on civilian labor.

4th EOM WIPT III

Day 2: 17 October 2002

General:

Capt Wilson gave a recap of day 1 with appropriate updates.

GS-13 Chris Berry followed Capt. Wilson by briefing 11 ILS elements and generated the following impact concerns through a brainstorming session with all team participants:

ILS Element


Impact

Required
Respon
Risk

Action

Unit


1.  Maintenance
- SECREP rebuild






- SMRC changes






- IMA Schools






- LORA






- Publications






- Policy






- RAM






- Task Analysis/ITS Standards






- Facilities






- Surge considerations






- Diminishing CLS






- Inter-service support agreements






- PICA’s



2.  Manpower and
- Manpower and training     

     
Personnel

   analysis





- Schoolhouse structure





- MOS realignment





- CSS advocacy





- MAC assessment





- Career progression





- FTAP

3.  Supply Support
- IIP current and future provisioning



Provisioning
- Deployable blocks



Replenish
- CLS





- Warranty





- DLA Procurements





- PP & P





- Configuration Management





- Quality Control





- Fiscal





- Asset visibility/serialized tracking





- MPS

4.  Support Equipment


· TMDE
- Realign T/E assets
- Configuration of existing toolsets

- Future procurements

- Disposition of current assets

- Disposition of cued assets

- ID of future requirements

- Assessment of peculiar common

   items 

- Assess Joint Operating environment

- Calibration requirements

- Warranties

- Disposition of Plant Property

- Sustainment of TMDE

- Capitalization of assets no longer

   required

5.  Technical Data
- TDP/LMI





- Technical Pubs





- Update acquisition documents





- MI’s, TI’s, SI’s





- SMRC changes





- Joint Service





- Cataloging data updates

6.  Training and Training

  
     Support

- METLS





- Manpower and Training analysis





- Sustainment Training/distant learning





- Training aids





- Curriculum development





- Joint training impact





- Inter-service Training agreement





- Training Material updates





- Imbedded Training





- Multiple platform configuration 





   training





- NETT training





- Leadership training





- Integration training

7.  Facilities

- Garrison vs. Theater





- Schools





- Reallocation of facilities





- MILCON requirements





- Capitalization of facilities





- Storage





- Distribution





- CLS





- HAZMAT





- CRF





- PP & P Impact





- BEQ’s

8.  Computer Resources



C4I

- NMCI Impact





- IETM Readers





- RFID





- Accelerating fielding





- GCSS-MC





- Total Force Management System





- EDI with commercial sources





- LSA





- Proprietary rights





- VADS (replacing STE-ICE)





- Redistribution of T/E assets





- Diagnostics

9.  PHS&T

- TOT funds





- Warehousing





- MPS





- MHE





- Standardization of PP&P





- Distribution systems





- Total Asset Visibility





- Standard Containerization





- Standard methodology of applying





   condition codes





- Warehousing personnel





- Policy





- PP&P





- Care-in-stores





- Joint interoperability





- Environmentally controlled facilities





- CLS QA

10.  Design Interface
- Reliability of data





- Modularity/open systems architecture





- Manage form, fit, function vice





   configuration




 
- BIT diagnostics/autonomic logistics





- Commonality across systems





- COTS solutions





- Ease of Maintainability





- Transportability





- Design for minimal unique tools





- Human factors engineering





- Design for disposal





- RCM II (Reliability Centered





   Maintenance) study

11.  CLS

- Cost analysis





- Responsiveness





- Warranty





- Contract management





- Facilities and resources





- Sole source





- Requirements





- Security





- Litigation





- Fiscal





- Host Nation Support





- Common Data environment

Capt. Wilson continued the briefing with the next item of business, which was to look at the events that must happen in order to migrate to the “To-Be” state:

· Develop list of SECREPS for sourcing

· Analysis of alternatives (AOA)

· Source selection

· Award contract

· Define requirements

· Interface with potential commercial sources

· Warranty

· Transportation/distribution

· Order fulfillment

· Effective contract/supplier management

· SME Working Group required to drill into task level maintenance requirements

· Completion of collapsing of EOM Concept to determine overall impact on IMA functions and structure.

The following was the result of the above requirements that must be met to begin realignment of FSSG resources:

· Contingency Plan in place

· Interoperability with existing processes/systems.

· Demonstrated capability for warranty management.

· Standards for performance met.

· CRM/SRM capability @ LOGBASES

· Efficient Performance of supplier(s).

The meeting was broken into two working groups:

LtCol. Brown and GS-13 Chris Berry took the MEF representatives in one group to work through the T/O issues.

Capt. Wilson took the RIP managers to work through RIP issues.
Action Items:

· SYSCOM – Go back and assess programs that might be impacted by 4th EOM migration, i.e.; near term fielding/acquisitions.  4th EOM provide info.

· 4th EOM – Provide SYSCOM with outline of new maintenance concept.

· 4th EOM – Provide SYSCOM a list of components taken out the door.

· FSSGs – Do a good scrub of T/Os.

· 4th EOM – Host SME conference with appropriate personnel to evaluate MOS skills and T/O requirements.

· Re-validate local contracts/ISSA’s that are in place in the MEFs.

Parking Lot:

· Support for AAVs on MPS.

Business rule established:

· Establish Centralized Command and Control of local contracts/ISSA’s (long term) to MATCOM.

4th EOM WIPT III

Day 3: 18 October 2002

General: 

Capt. Paige gave a brief overview of the meeting with the RIP Managers on 17 October 2002.  He discussed the financial manageability of the inventory and the feasibility of moving everything into a capital working fund environment with sub-locations.  He talked about the use of O & M dollars and who and how to use funds.  He also talked about keeping everything “as-is” and managing centrally.  There was discussion and questions on capital fund issues.

Capt. Wilson did the “hotwash” wrap-up to include an overview of the objectives of the WIPT, items accomplished, Capstone Recommendations, Action Items, Other Recommendations and items remaining in the parking lot.  

BGen. Kramlich – Addressed the WIPT and thanked the group for their participation and the progress that they had made.  He emphasized the importance of the task involved and the lasting effects of the changes to be made.

LtCol. Brown – Made closing remarks and thanked everyone for their cooperation and participation.

Miscellaneous Action Items


Item







Responsibility
· Transportation charges for T/L AGARS from

2d FSSG to UNICOR





4th EOM

· Review current intermediate level maintenance 



definition to include welding, machine shop and 

ILC

diagnostics capabilities.






· Review of RIP’s “To-Be” process flow to determine

if there will be an increase in structure to support

Cent SECREP Mgt

increased functions and responsibilities.


Office/RIP MGRS 

· Cent SECREP Mgt Office/RIP Mgrs review proposed 
Cent SECREP Mgt

process for interface with commercial sources.

Office/RIP MGRS


WIPT adjourned.

