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FM COMMARCORLOGBASES ALBANY GA//590/572//

TO CMC WASHINGTON DC//LP/LPC/LPV//

CG I MEF//G-4//

CG II MEF//G-4//

CG III MEF//G-4//

COMMARFORRES//G-4//

COMMARCORMATCOM ALBANY GA//M400//

COMMARCORSYSCOM QUANTICO VA//JJJ//

CG MCCDC QUANTICO VA//JJJ//

CG FIRST FSSG//G-3/G-4//

CG SECOND FSSG//G-3/G-4//

CG THIRD FSSG//G-3/G-4//

CSSG ONE//RIP//

CSSG THREE//RIP//

CG MCB QUANTICO VA//JJJ//

FSMAO ONE//

FSMAO TWO//

FSMAO THREE//

INFO COMMARFORPAC//G-4//

COMMARFORLANT//G-4//

FIRST SUPBN//SMU//

FIRST MAINTBN//MOS//

SECOND SUPBN//ISSA//

SECOND MAINTBN//MOS/RIP//

THIRD MATERIEL READINESS BN//MOC//

MSGID/GENADMIN/COMMARCORLOGBASES/590/572//

SUBJ/4TH EOM AND CENTRALIZED SECREP MANAGEMENT WORKING INTEGRATED PRODUCT TEAM (WIPT);  REQUEST FOR PARTICIPATION AND AGENDA//

REF/A/MSG/COMMARCORMATCOM/070101Z/DEC00//

REF/B/MSG/CMC LP/010101Z/MAY00//

NARR/REF A ASSIGNED MARCORLOGBASES AS THE LEAD AGENCY

FOR PLANNING THE  MIGRATION OF SELECTED 4TH EOM TO MATCOM. REF B PROVIDED GUIDANCE ON THE MIGRATION OF SECREP MANAGEMENT TO MARCORMATCOM.//

POC/R.S. WILSON/CAPT/MARCORLOGBASES (4TH EOM)/-/TEL:DSN 567-5402/EMAIL:WILSONRS@MATCOM.USMC.MIL/L.G. PAIGE/CAPT/MARCORLOGBASES (CENTRALIZED SECREP MGT)/-/TEL:DSN 567-6502/EMAIL: PAIGELG@MATCOM.USMC.MIL//

//RMKS/

1. PURPOSE. TO REQUEST PARTICIPATION FOR A JOINT 4TH EOM AND CENTRALIZED SECREP MANAGEMENT WIPT SPONSORED BY COMMARCORLOGBASES. THIS JOINT WIPT SESSION IS SCHEDULED FOR 0730 16 OCT 02 THROUGH 1700 18 OCT 02, IN ALBANY, GA.

2. PARTICIPANTS OF THE 4TH ECHELON OF MAINTENANCE (EOM) WIPT SHOULD BE FAMILIAR WITH THE EOM ILC INITIATIVE AND IMA MAINTENANCE STRUCTURE AND PROCESSES. PARTICIPANTS FOR THE CENTRALIZED SECREP MANAGEMENT PORTION OF THE WIPT SHOULD BE FAMILIAR WITH THE REPARABLE ISSUE POINT (RIP). PARTICIPANTS SHOULD BE EMPOWERED TO MAKE DECISIONS ON BEHALF OF THEIR COMMAND. REQUEST RESPONSE NLT 04 OCT 02.

3.  FOLLOWING PARTICIPATION IS REQUESTED:  

A. 4TH EOM:

ORGANIZATION
FUNCTIONAL   AREA
FUNDED SEATS


HQMC
LPC/LPV
2


MATCOM
M400
1


MCCDC
(TRNG/ED)
1


COMMARCORSYSCOM
(ILS/PM TMDE)
2


COMMARFORRES
G-4 ORD OFFICER
1


I MEF
G-4 ORD/MMO
1


1ST MAINT BN

2


II MEF
G-4 ORD/MMO
1


2ND MAINT BN

2


III MEF
G-4 ORD/MMO
1


3RD MRB

2


FSMAO 1

1


FSMAO 2

1


FSMAO 3

1


TOTAL








        19

B.  CENTRALIZED SECREP MANAGEMENT:


ORGANIZATION
FUNCTIONAL   AREA
FUNDED SEATS


1ST FSSG
RIP
2


2D FSSG
RIP
2


3D FSSG
RIP
1


CSSG-1
RIP
1


CSSG-3
RIP
1


MCB QUANTICO
RIP
1



TOTAL

8

4.  AGENDA

A.  4TH EOM WIPT:



I.
REVIEW/VALIDATE IMPACT ASSESSMENT DATA AND VERIFY




COURSE OF ACTION.



II.
FORMULATE A CAPSTONE RECOMMENDATION REGARDING


PROPOSED GSM CAPABILITIES.

III.  
 IDENTIFY IMPACT ON ILS ELEMENTS, REQUIRED ACTION, AND RESPONSIBLE ORGANIZATIONS.

IV. REVIEW/ASSESS PROPOSED MIGRATION TIMELINE.


B.  CENTRALIZED SECREP MANAGEMENT:
I. FINANCIAL CONCEPT OF PERATION FOR RECAPITALIZATION OF ALL SECREP INVENTORIES UNDER MATCOM MANAGEMENT

II. 
FY03 RECOMP REQUIREMENTS AND SCHEDULE VALIDATION 

III.
EXCESS RETURN POLICY

5.  FUNDING FOR THOSE SEATS IDENTIFIED IN PARAGRAPH 2 WILL BE PROVIDED BY COMMARCORLOGBASES.

6.  COORDINATING INSTRUCTIONS TO FOLLOW IN 
SEPARATE CORRESPONDENCE//.

BT
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