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1.  PURPOSE.  TO REQUEST PARTICIPATION FOR WEST COAST SECREP WIPT SESSION BETWEEN MATCOM, I MEF, EEAP, MCTSSA AND MCCES. THIS MESSAGE PROVIDES INFORMATION AND GUIDANCE IN SUPPORT OF WEST COAST SECREP MANAGEMENT WIPT PLANNED FOR 18 TO 19 JULY.

2.  ATTENDEES.  THIS SESSION IS DESIGNED TO CONTINUE THE EFFORTS AND MOMENTUM OF THE SECREP WIPT IN ACHIEVING FOC FOR CENTRALIZED WORLDWIDE MANAGEMENT OF SECREPS.  WE WILL ADDRESS ISSUES SPECIFIC TO THE COMMANDS THAT MANAGE SECREPS ON THE WEST COAST.  TODAY, MULTIPLE ACCOUNTS PROVIDE SUPPORT WITHIN THE SAME REGION, WHICH RESULTS IN DUPLICATION OF INVENTORY AND RESOURCES.  THE INTENT OF THE IPT IS TO EXAMINE THE VARIOUS UNITS PROVIDING SUPPLY SUPPORT IN THE SOUTHERN CALIFORNIA REGION AND IDENTIFY OPPORTUNITIES TO ELIMINATE REDUNDANCIES AND FURTHER IMPROVE THE LEVEL OF SUPPORT.  OUR COLLECTIVE PERSPECTIVE WILL BE FROM THE COMMANDANT'S PERSPECTIVE AND AS SUCH, IPT MEMBERS WILL SEEK AN OPTIMUM SOLUTION THAT MEETS EACH COMMAND’S MISSION REQUIREMENTS, CAPITALIZES ON EACH UNIT'S STRENGTHS, AND ACCOMPLISHES THE TASKS MORE EFFICIENTLY AND EFFECTIVELY.  THERE IS NO PREDETERMINED OUTCOME TO THE IPT.  EACH COMMAND IS REQUESTED TO BRING THE TALENTS AND KNOWLEDGE FROM EACH RESPECTIVE COMMAND TO THE IPT TO ENSURE THAT ALL ISSUES ARE PROPERLY ADDRESSED.  ILC IS NOT FOCUSED ON JUST FMF LOGISTICS, IT'S A MARINE CORPS INITIATIVE THAT INCLUDES ALL ELEMENTS OF THE MAGTF: CE, GCE, ACE, CSSE, AND SUPPORTING ESTABLISHMENT (THE FIFTH ELEMENT OF THE MAGTF). PARTICIPANTS MUST BE EMPOWERED TO MAKE DECISIONS AND ENTER INTO AGREEMENTS FOR THEIR RESPECTIVE COMMANDS. 
3.  COORDINATING INSTRUCTIONS: 
A.  PER REF A, REQUEST THAT CSSG-1 HOST THE IPT SESSION AND PROVIDE CLASS ROOM SPACE TO ACCOMMODATE 15 IPT MEMBERS FROM 18-19 JULY.
B. THE FOLLOWING COMMANDS ARE REQUESTED TO PARTICIPATE:

MATCOM (LOGBASES SECREP TEAM)

ILC

FSMAO TWO

MCCES

MCTSSA

1ST FSSG 

CSSG-1

EEAP

C.  REQUEST THAT THE SESSION CONVENE AT 0900 18 JULY.

D.  UNIFORM FOR THIS SESSION IS CAMOUFLAGE UTILITIES. 
F.  IPT AGENDA.

WEST INVENTORY ASSESSMENT

COMMAND RELATIONSHIPS

COMMAND MISSION

RESOURCES (PERSONNEL, FINANCIAL, AND DISTRIBUTION)

4.  POC IS CAPT PAIGE AT DSN 567-6505/6718 FOR QUESTIONS AND 
ASSISTANCE.// 
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