Trip Intent: Devise a strategy to centrally manage Secondary Reparables in Southern California.

Why Needed: MATCOM performed an analysis of the reparable inventories in the Southern California Region (SoCal). Their analysis demonstrates a business case to consolidate inventories and resources (people and funding) in SoCal. Today there are five Repairable Issue Points (RIPs) in SoCal (1st FSSG/CSSG-1/EAP/C&E School/

MCTSSA). Having five inventories using independent requirement determination processes creates the potential for redundant and excess inventories and inefficient use of resources (people and funding).

Background: The immediate problem is the three inventories (CSSG-1, EAP, and C&E School) held at 29 Palms. There is a high degree of duplicity today between the three accounts. 

1. CSSG-1 - CSSG-1's mission is to support the I MEF tenant units on the base. CSSG-1 inventory is an extension or “sub-account” of the main RIP at 1st FSSG. Since CSSG is a sub-account the management of the records and exchange is somewhat cumbersome. Additionally, as a sub-account, they loose some of their flexibility to make inventory decisions to support their requirements. Their requirement determination process is tethered to 1st FSSG as is their exchange and a portion of their repair process. CSSG-1 does support the EAF with reparable materiel for routine ready for issue materiel. CSSG-1 is staffed to manage a sizeable inventory.

2. EAP - The EAP's mission is to support the units that participate in the CAX. The EAP holds a significant Class IX inventory, both consumable and reparable. Inventory accounting and management is done using manual processes with local automated databases. The enterprise does not have visibility of the repair parts that the EAP holds. The EAP justifies their inventory on the requirement to fix their weapon systems following a CAX. They have a 10-day window to turn the equipment around and have it available for the next CAX. EAP was never resourced to manage inventory; therefore, to manage inventory means they use resources that could be doing other competencies. EAP would like to get out of the inventory management business.

3. C&E School’s inventory is used to support their training mission. The School has had a “mini-SMU” to support this management and holds a sizeable inventory to support this mission. The School has 1,400 NSN’s and a budget of @ $4.1M to acquire SECREPS. The inventory profile is necessary cause the school cannot risk a delay in the training schedule as a result of supply support. The preponderance of the repair parts is the same NSN that exists in inventories in the region. Further, the school demonstrates a demand for @ 10% of their inventory. The lion share of their inventory is used as training aides and receives continuous defect creation and repair for the school environment.

Solutions:

1. Status Quo – easiest solution; does not provide for an enterprise solution.

2. Regional RIP - Create one regional RIP that supports the entire region. This solution means that there would be one requirements determination for the entire region and decisions made to position the materiel where it would provide for the greatest utility to the customer and the enterprise. The existing enablers do not provide the necessary tools to RIP inventory managers to give the “sub-account” managers the flexibility to provide the correct support.

3. Two regional RIPs - Establish two main RIPs in SoCal, one at 1st FSSG and the second at 29 Palms. This option provides the inventory manager at 29 Palms the flexibility necessary to provide support to their customers.

The WIPT reached a consensus with exceptions to option three. This option provides the most favorable solution with the current constraints of the enabling information technology. Further, option three is an interim solution until the correct enablers are in place to replace inventory with information and distribution. The exceptions to option three are:

1. The C&E School sees any consolidation of inventory in SoCal as a risk to them to meet their requirements of their mission. However, there are ways to mitigate this risk. The Training and Education Command should review C&E School’s treatment of reparable materiel that is strictly used for training aides. Today the School treats this materiel the same as reparable materiel that contribute the readiness of end items. Once the school uses this materiel for training, it has no use as a reparable with value to the enterprise as a repair part. MATCOM in conjunction with FSMAO-2 intends on conducting an analysis to recommend a strategy to reclassify the schools inventory to reflect the actual use of the materiel. This step has implications on how the School manages and funds their inventory to support training.

2. The EAP understands that there may be some pain to this process. However, they are willing at this time to accept this risk in the event that the process reduces their workload to get supply support.

Option three is the first step to centrally managing reparable materiel in SoCal. Once this initial step builds the trust in the process of centralized management, and then the next step is one inventory for the entire region.

