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Executive Summary
The Department of Defense (DoD) Logistics Strategic Plan directed a sweeping program to reform the “business” of the DoD.  A key component of the plan is that inventories be established at the lowest possible levels and be positioned to permit rapid delivery to the customer.  In response, the Marine Corps has established a “virtual float” concept that seeks to reduce inventory levels for secondary Reparables (SecReps).  The “virtual float” (VF) is a state of near real-time globe visibility of reparable assets, which sets the framework for centralized management of all SecReps and provides the foundation for applications used in future inventory management.   The VF relies in information technologies and near real-time decision algorithms.  The availability of near real-time information makes obsolete many existing logistics algorithms designed to operate in batch mode.


Stock-point replenishments and trans-shipments are triggered in a pull mode based on instantaneous inventory position and changing readiness requirements.  The VF approach makes use of near real-time data on actual back orders, minimizing the role of forecasts in execution systems. Adaptive algorithms that adjust dynamically based on near real-time profiles of operating force’s requirements, inventory levels, back orders, locations, and repair capacities.
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INTRODUCTION

1.1
BACKGROUND

We must always be ready, so that if an enemy approaches us with a sharp sword, we do not meet him only armed with an ornamental rapier.









Carl von Clausewitz

General Carl von Clausewitz offers a lesson that many military forces have used as a basis for establishing inventories for war.  Today, large inventories represent inefficiencies and opportunity forgone.  The 1998 Department of Defense (DoD) Logistics Strategic Plan directed a sweeping program to reform the “business” of the DoD.  In response, the Department of the Navy’s Business Vision and Goals statement asserts that, as the Cold War ended, the U.S. private sector revolutionized business practices in response to increasing foreign competition and a rapidly expanding global economy.   

Over the past decade, the American commercial sector has reorganized, restructured, and adopted revolutionary new business practices in order to ensure its competitive edge in the rapidly changing global marketplace. It has worked. Now the Department must adopt and adapt the lessons of the private sector if our Armed Forces are to maintain their competitive edge in the rapidly changing global arena. 

The Department has made much progress already . . .. However, we need to go much further and deeper, and we need congressional support. 

Secretary of Defense William S. Cohen
The Report of the Quadrennial Defense Review 


One of the fundamental principles described within the DoD Logistics Strategic Plan is that inventories be established at the lowest levels possible, and that they be positioned to permit rapid delivery to the customer.  Among the objectives of the DoD Logistics Strategic Plan are the reduction of worldwide inventories to achieve the DoD and National Performance Review (NPR) goals and the implementation of a “virtual” inventory control point structure within each component.  A “virtual” inventory control point, as defined within the plan, is a management structure for multiple, geographically separate inventory control points under a single command.  There is a common overhead support structure (e.g., personnel, finance, automated data processing (ADP) systems) that integrates the operation of multiple sites through electronic communication interfaces. 

In order to bring modern business practices into Marine Corps logistics, the Marine Corps’s Logistics Campaign Plan provides a reference point for strategic, operational, and tactical logistics.  The Marine Corps has established a “virtual float” concept, which seeks to reduce inventory levels for secondary Reparables (SecReps).  SecReps are items designated as Reparable, where repair is more economical and timely than purchase.  Additionally, SecReps provide each Marine Expeditionary Force (MEF) commander with a pool of critical items to facilitate high levels of equipment readiness.  This ensures that the principal end items (PEI) can be brought out of combat deadline status by a pool of critical SecReps. 


Currently, each MEF has a Combat Service Support (CSS) organization to support ground and air operations.  Operating in four geographical regions, each CSS organization independently owns and manages an inventory of SecReps.  The Supply Management Business Area (SMBA) of the Navy Working Capital Fund (NWCF) dictates the methodology for buying and selling reparable assets.  Each CSS organization computes its individual requirements and then establishes requisitioning objectives (RO) and allowances accordingly.  The total allowance incorporates the computed RO plus local considerations to accommodate contingency requirements and potential data inaccuracy (safety stock).  The result has been excessive stocks throughout the Marine Corps.  Because each CSS organization determines the number of Reparables to maintain through an item approach, which is to buy enough Reparables to cover the lead-time demand plus some safety level to protect against demand variability, more SecReps are maintained within the Marine Corps Supply system than required.    


The inventory policy for SecReps within the Marine Corps can be further characterized as a decentralized stock of Reparables maintained through active and reserve establishments.  The Support Activity Supply System (SASSY) Management Units (SMU) operate within each CSS organization to manage and control SecReps in a region, including all elements of the supported MEF.  Funding is allocated to each MEF through the local SMU, based upon the factors that make up a stock computation formula and the historical local experience with washout rates.  In response to maintenance requests from using units or customers of the SMU, SecReps are obtained from either a source of supply (SOS) in the case of a washout, off the shelf of the maintenance float activity as a direct exchange, or a delayed issue in the case of maintenance backlog or backorder (BO) situation.  In the case of a request submitted from a geographically dislocated unit, the item is passed to a DoD transportation management office (TMO) for shipment using either Defense Transportation System or commercial assets.  Figure 1 illustrates the flow of material “As-Is”. The SecRep is then received at the supporting TMO and distributed to the requesting unit.  The present dollar value as of Jan 2001 of SecReps stocks in the Marine Corps is listed in Table 1.1
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Figure 1 illustrates the flow of material “As-Is”.

	Location
	Inventory Value

	Marine Corps Logistics Bases
	$391,000,000

	East Coast active forces
	$162,645,000

	West Coast active forces
	$135,230,000

	Okinawa active forces
	$82,118,000

	Blount Island Command
	$40,661,000

	Reserve Forces
	$32,262,000

	Hawaii active forces
	$16,950,000

	Total
	$860,866,000


Table 1.1 Current Inventory Values of SecReps by Location.

1.2 PURPOSE

The purpose of this concept of operations paper is the first phase of three phases to implement centralized SecRep management.  This paper will address the following:

· The current supply chain for Secondary Reparable assets

· Current demand based sparing method used for requirements determination

· The operational concept for centralized SecRep management

1.3       Characteristics 

Joint Vision 2010 (JV2010) provides the framework around which the US Military will focus its efforts to take advantage of technological opportunities and innovations to achieve new levels of effectiveness in joint warfighting.  The JCS identified four key pillars for continued military success: information dominance, precision strike, precision maneuver, and focused logistics.  The Logistics Campaign Plan calls for the development of OMFTS concepts to support Sea Based Logistics.  The “Virtual Float” will directly support the operational capabilities cited in the Marine Corps Logistics Campaign Plan and provides the foundation for supporting Operational Maneuver From The Sea (OMFTS) and Ship To Objective Maneuver (STOM) capabilities  

The “virtual float” (VF) is a state of near real-time globe visibility of reparable assets, which sets the framework for centralized management of all SecReps and provides the foundation for applications used for future inventory management.   The VF relies in information technologies and near real-time decision algorithms.  The availability of near real-time information makes obsolete many existing logistics algorithms designed to operate in batch mode. The general characteristics are listed in Table 1.2
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Table 1.2 Characteristics of Virtual Float.
Stock-point replenishments and trans-shipments are triggered in a pull mode based on instantaneous inventory position and changing readiness requirements.  The VF approach makes use of near real-time data on actual back orders, minimizing the role of forecasts in execution systems. Adaptive algorithms that adjust dynamically based on near real-time profiles of operating force’s requirements, inventory levels, back orders, locations, and repair capacities.

1.4
CONCEPTUAL FRAMEWORK

Conceptually, the VF consists of two levels as shown in Figure 2.  The data level includes hardware and software to collect and communicate near real-time data.  The algorithm level builds on the functional level and uses near real-time algorithms to filter and process data for operational decision-making.  Both levels are essential to the VF.

[image: image12.bmp]
Figure 2 Components of Virtual Float.
1.4.A   Data level

The data level consists of hardware and software technologies that are the foundation of the VF and supports the near real-time algorithms.  The following technologies and systems at the data level are essential for near real-time data:

· Standard interfaces and integrated databases

· Wireless communications

· Global positioning

· Geographic information

· Automatic identification

1.4.B Algorithm level

The algorithm level will fully utilize the potential of the data level through near real-time algorithms for decision support.  Inventory allocation algorithms will aid in optimizing the stock levels and locations based on readiness requirement criteria set by material planners and program managers.  

Point-of-use delivery and storage techniques will closely link repair operations by pull signals in response to operational requirement information.  Supply chain integration algorithms will manage multiple resources within the virtual float organization, including internal processes; operating forces inventory levels, and third-party service providers. Material-sourcing algorithms will determine optimal levels of inventory based on repair capabilities and capacity, transportation cost, and operational requirements.  Priority algorithms will order tasks into different levels of importance based on tailored logistics criteria such as Marine Corps readiness levels, operational availability, and MAGTF commander requirements.   Adaptive simulation will allow analysis of current processes and re-planning of actions based on near real-time data.  Reparable assets will be electronically tagged and tracked by serial number in order to provide each successive process with information about what actions are required and where the asset is to be routed.

The VF will emphasize distribution over transportation with intermodal vehicle routing algorithms, which will optimally select transportation modes and route Reparable assets through the distribution network, considering multiple objectives to achieve targeted service levels, such as cost of the asset, transportation cost, and cycle time.  Postponement transportation logic will reduce customer delivery cycle times.  In this mode, inventory is moving before orders are placed.  The transportation mode carries an expected amount of assets based on events which occur at each MEF...i.e. MEU deployments, exercises, and training evolutions. 

The rest of the concept of operations is organized as follows: Section II describes the current supply chain for SecRep items, how inventory levels are currently set throughout the Marine Corps.  Section III describes the “To-Be” operational concept, supply chain and business rules for centralized SecRep management. Section IV addresses mission, tasks, and responsibilities within the “To-Be” process.  Section V identifies manpower, personnel, and training issues.  Section VI discusses estimate of supportability to achieve full operational capabilities.  Section VII describes support of deployment operations, and Section VIII addresses known requirements to achieve full operational capability.  

PAGE LEFT BLANK 

The Current supply chain for secondary Reparables

 
This section presents an overview of the basic functions of the Reparable Issue Point (RIP) and the current supply chain for secondary reparable items.  Additionally, the demand based sparing (DBS) methodology currently used to determine inventory levels for SecReps is described and other relevant studies in reparable inventory management are discussed.

2.1
REPARABLE ISSUE POINTS


Reparable issue points provide a pool of reparable assets available for direct exchange by using units.  The RIP also serves as the intermediary between using units and supporting repair facilities.  RIPs are located within the Fleet Marine Force (FMF) and are managed by the Force Service Support Group (FSSG) for common-ground assets and individual units for Critical Low Density (CLD) assets.  The primary functions of a RIP include:

· Computing RIP allowances to determine how many SecReps to hold

· Producing a catalog of items held to provide to their customers and requisition SecReps as needed

· Receiving and distributing SecRep assets

· Returning RIP items to the Depot Maintenance Activities (DMAs) or to commercial vendors

· When directed, budgeting and managing funds required for RIP asset replenishment, including customer charges for assets issued as store account code one (SAC 1) without an unserviceable turn-in

Additionally, each RIP conducts and arranges the RIP inventory by identifying assets for redistribution and ensuring that on hand assets are within authorized allowances.  RIPs also control and monitor repair cycle times (RCT) for assets being repaired and establish repair priorities of assets to maximize support for their respective customers.  

Current Marine Corps policy states that repair will be accomplished at the lowest possible echelon of maintenance.  When unserviceable items require repair, Secondary Reparable items are made available on a direct exchange basis.  When an unserviceable SecRep cannot be repaired locally, using units exchange the item at the appropriate RIP.  If the RIP does not have a serviceable SecRep on the shelf, a back order is established upon turn-in of the unserviceable SecRep.  Appendix A describes the supply and maintenance effort in detail and the functions that the RIP has within the overall maintenance process.  Appendix B describes the “As-Is” process using the Supply Chain Operations Reference-Model (SCOR).  Figure 2 illustrates the process and Figure 3 depicts the current supply chain.
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Figure _.  SECREP Source and delivery.
To ensure uniform management of reparable items throughout the Marine Corps, management is based upon the Source Maintenance and Recoverability Code (SMRC) assigned to each item entering the Marine Corps inventory during the initial issue provisioning (IIP) process.  A SMRC is a five-digit code that identifies the echelons of maintenance required to condemn, repair, or remove an item from service.  The code is broken into three parts: source code, maintenance code, and recoverability codes.   

The source code, which makes up the first and second digits, is assigned to an item to indicate the manner of acquiring the support item for maintenance repair, or overhaul of an end item.  Although the code is primarily used at the wholesale level, the RIP is generally concerned with the code because it identifies how the Reparable is assembled, procured or stocked.  For example, in the SMRC PAFHH, PA indicates that the item is to be procured and stocked for anticipated, known usage.  This indicates that the equivalent to a RO/ROP would be established for this item at the wholesale level.
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Figure 3.  RIP Process.


The maintenance code identifies the echelon of maintenance authorized to remove, replace, and completely repair a secondary Reparable.  The first digit of the maintenance code, which is the third position of the SMRC, indicates the lowest echelon of maintenance authorized to remove or replace a secondary Reparable item.  The second digit of the maintenance code or fourth position of the SMRC is the repair code, which indicates the lowest echelon of maintenance authorized to affect complete repair.  In our example of PAFHH, FH indicates that a 3rd echelon maintenance shop can remove an item and a 4th echelon maintenance shop can repair an item. 


The recoverability code identifies whether or not an item is Reparable, and more importantly, the disposition action to be taken for an unserviceable asset.  In our example of PAFHH, H indicates that the item should be condemned and disposed of at 4th echelon maintenance.

      2.1.a     Categories of Customers and SecReps

Reparable Issue Point customers fall into two categories:  using units, such as battalions, aircraft groups, and companies; and maintenance shops of the Intermediate Maintenance Activities (IMAs).   Table 2.1 indicates the number of customers supported and the number of SecReps managed through each RIP.

	MEF
	Supporting SMU 
	Number of customers Supported
	Number of items Managed

	I MEF
	1st FSSG
	118
	2700

	II MEF
	2nd FSSG
	116
	2145

	III MEF
	3rd FSSG
	66
	2600

	
	CSSG 3
	11
	1100


Table 2.1 Number of Customers.

There are six possible situations in which RIP customers may warrant an exchange between the RIP and supported customers and cause a decrease in RIP inventory.

· A customer turns in a SecRep and is issued a like item.

· A customer turns in a SecRep and is issued a SecRep that is different from the item being turned in.

· A customer turns in a SecRep in which the RIP does not have the item on-hand (OH) and must BO the required SecRep. 

· A customer has a requirement for a SecRep, but does not have a carcass to turn in for repair.  The RIP issues the item without a carcass turn-in.

· A customer has a requirement for a SecRep, but does not have a carcass to turn-in for repair and the RIP does not have the item to issue.  The RIP BO the item without a carcass turned-in.

· A BO that was previously canceled is reinstated to fill a customer requirement.

Secondary Reparable items are separated into two distinct categories: Depot Level 

Reparable (DLR) and Field Level Reparable (FLR).  DLR items are items that can be repaired, where repair is the primary source of supply for the item.  Before a new DLR item is ordered, every attempt is made to repair the item.  Customers waiting for DLR items are normally waiting on the repair cycle time (RCT) for the asset vice the order ship time (OST) of a new DLR item.  The Marine Corps determines if a SecRep can be considered a DLR item by the following criteria: if rebuilding or repairing the SecRep lower than a fifth echelon maintenance activity (depot level) adversely diminishes the mobility or dilutes the maintenance support capability of the FMF, because of special skills, tools, or test equipment not maintained within the FMF, the item is considered a DLR and is repaired only at the depots.  When DLR items are required by FMF customers, each RIP provides the required DLR item and ships the carcass DLR to the depot for repair.  When the RIP computes inventory levels for DLR items, consideration is given to order ship time from the depot to the RIP.  In contrast, FLR items are repaired at the lowest level of maintenance by IMAs and normally do not require special test equipment, tools, or skills not maintained within the FMF. 

2.1.b
Demand Based Sparing (DBS)

Demand based sparing has been a staple method used for inventory management within the Marine Corps.  Stock levels are determined independently of decisions to stock other items and are often based on usage data, which indicates how often an item has been requested over a given time horizon.  The depth of an item is determined by requisitioning objective (RO) and repair cycle requirement (RCR). 

Currently each RIP computes its individual requirement and then establishes an RO.  The total allowance incorporates the computed RO plus local considerations to accommodate contingency requirements and safety stock.  The RO is calculated based on the following formulas:
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           where,  

                RR   = Repair Rate

                RCT = Repair Cycle Time

                RCR = Repair Cycle Requirement

                   OSR = Order Ship Requirement

                SL    = Safety Level

                RO   = Requisitioning Objective  


The requisitioning objective (RO) specifies the stock level at which a replenishment order is placed.  This is similar to the use of reorder points (ROP) for consumable items.  The repair cycle requirement (RCR) considers how long it takes to repair a given SecRep by measuring the repair rate (RR) and the repair cycle time (RCT) over a thirty (30) day period.  The RR is the number of items successfully repaired per month. The RCT is the time between a SecRep being known to be faulty and the time it is repaired and available for issue again.  The RO is set to minimize the risk of stock-out between the time a SecRep is issued and the carcass is repaired and ready for subsequent issues.  Each RIP must trade-off between the cost of incurring one or more stock-outs and the cost of holding additional stock to cover the possibility of unanticipated demand.  Safety levels (SL) are set to protect against demand variability during the lead-time.  In the case of SecReps, the repair rate of the local IMA and the order ship requirement, which is the number of items requested from the RIP minus the RR, are factors considered during the lead-time.  Because of the decentralized nature of management for SecReps, each RIP computes its RO independent of the depot and other RIPs.  As a result, SL stocks are maintained above what the overall system requires.  The overall system is the total requirement for the Marine Corps vice the requirement of each MEF.


Unlike the commercial sector, Marine Corps inventory requirements are driven by national security commitments and training requirements.  Since foreign crises frequently flare up with no warning and many critical SecReps have lead times that are significant, the Marine Corps maintains stock for items it may never use as insurance against the threat of a foreign crisis.

2.2
RELATED RESEARCH

Other studies, such as readiness based sparing (RBS) methodology, currently used by the Navy, Army, and Air Force, are based on the multi-echelon techniques for recoverable item control (METRIC) developed by Sherbrooke.  Sherbrooke examined Reparable inventory management through a system approach, which asks such questions as: How can we insure that 95% of our weapons systems will be not be delayed for lack of spare parts? and, How much more money do we need to move from 95% to something higher?  More generally, Sherbrooke discusses what can we do to change our logistics support structure to achieve a desired availability more efficiently?  Is it economical to have more repair capability at the operating sites?  Sherbrooke contends that a system approach is superior to an item approach because it provides management with predictions of availability levels with reduced inventory investment. 

Readiness based sparing is a system approach based on the premises set forth by Sherbrooke whose goal is to maximize the operational availability of a weapon system within management imposed budgetary constraints.  Operational availability (Ao) is the percentage of time that a system is capable of performing its intended function.  Figure 3 illustrates the components of operational availability.  Key to operational availability is the elements contained in “downtime”.  Figure 4 illustrates the components of downtime.

TIGER is the U.S. Navy approved reliability, maintainability and availability (RMA) simulation model, which is a time-continuous reconstruction of a weapons systems’ “average” mission involving simultaneous consideration of the system and other events.  NAVSEA uses a simulation model instead of deterministic equations because:
  as a system’s complexity increases, so do the number of variables necessary to define the system and the number of associated equations to be solved through deterministic methods. NAVSEA contends that when one adds in repair, re-supply, partial degradation, variable duty factors, variable operating factors, allowed downtime events, and all the other variable complexities of real-life system operations, the more difficult it becomes to write probability of success formulae’s required by deterministic methods.  NAVSEA asserts that
 a simulation can handle these complexities. 
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Figure 3. Components of Operational Availability.
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Figure 4.  Operational Availability-Elements of Downtime.

The Marine Corps has started to progress toward RBS by sponsoring studies by the Center for Naval Analyses (CNA), including a review of RBS requirements and the situation of the present state of logistics systems and data collection.  CNA’s conclusions suggest a difficult road in implementing RBS within the Marine Corps due to inaccurate data collection.  Transitioning to a multi-echelon, multi-indenture stock-optimizing model will require the use of existing requirements determination practices and establishing processes to accurately collect useable data for RBS models.  The migration effort will represent a shift in logistics focus and requires the supply chain to be organized to support operational availability.   

III.  SECREP SUPPLY CHAIN “To-Be”

The “To-Be” process was mapped using the Supply-Chain Operations Reference-Model (SCOR) in order to determine how to plan, source, make and deliver Reparable assets to the operating forces.  This section will describe the operational concept for centralized SecRep management and discuss the “To-Be” processes and business rules to be used within the virtual float. 

3.1
OVERVIEW

The “virtual float” (VF) is a state of near real-time globe visibility of reparable assets, which sets the framework for centralized management of all SecReps and provides the foundation for applications used for future inventory management.   The VF relies in information technologies and near real-time decision algorithms.  The availability of near real-time information makes obsolete many existing logistics algorithms designed to operate in batch mode. The General characteristics is listed in Table 1.2

Stock-point replenishments and trans-shipments are triggered in a pull mode based on instantaneous inventory position and changing readiness requirements.  The VF approach makes use of near real-time data on actual back orders, minimizing the role of forecasts in execution systems. Adaptive algorithms that adjust dynamically based on near real-time profiles of operating force’s requirements, inventory levels, back orders, locations, and repair capacities

Conceptually, the VF consists of two levels as shown in Figure 2.  The data level includes hardware and software to collect and communicate near real-time data.  The algorithm level builds on the functional level and uses near real-time algorithms to filter and process data for operational decision-making.  Both levels are essential to the VF.


Figure 2 Components of Virtual Float.
3.1.A  Data level

The data level consists of hardware and software technologies that are the foundation of the VF and supports the near real-time algorithms.  The following technologies and systems at the data level are essential for near real-time data:

· Standard interfaces and integrated databases

· Wireless communications

· Global positioning

· Geographic information

· Automatic identification

3.2.B Algorithm level

The algorithm level will fully utilize the potential of the data level through near real-time algorithms for decision support.  Inventory allocation algorithms will aid in optimizing the stock levels and locations based on readiness requirement criteria set by material planners and program managers.  

Point-of-use delivery and storage techniques will closely link repair operations by pull signals in response to operational requirement information.  Supply chain integration algorithms will manage multiple resources within the virtual float organization, including internal processes; operating forces inventory levels, and third-party service providers. Material-sourcing algorithms will determine optimal levels of inventory based on repair capabilities and capacity, transportation cost, and operational requirements.  Priority algorithms will order task into different levels of importance based on tailored logistics criteria such as Marine Corps readiness levels, operational availability, and MAGTF commander requirements.   Adaptive simulation will allow analysis of current processes and re-planning of actions based on near real-time data.  Reparable assets will be electronically tagged and tracked by serial number in order to provide each successive process with information about what actions are required and where the asset is to be routed.

The VF will emphasize distribution over transportation with intermodal vehicle routing algorithms, which will optimally select transportation modes and route Reparable assets through the distribution network, considering multiple objectives to achieve targeted service levels, such as cost of the asset, transportation cost, and cycle time.  Postponement transportation logic will reduce customer delivery cycle times.  In this mode, inventory is moving before orders are placed.  The transportation mode carries an expected amount of assets based on events which occur at each MEF,.i.e. MEU deployments, exercises, and training evolutions. 

The “Virtual Float” will directly support the operational capabilities cited in the Marine Corps Logistics Campaign Plan and provides the foundation for supporting Operational Maneuver From The Sea (OMFTS) and Ship To Objective Maneuver (STOM) capabilities.  These capabilities include:

· Readiness Support Management

· Backorder Support Management 

· Redistribution Management

· Logistics Information Management

· Inventory Performance Metrics

· Inventory Strategies and Policies

3.1.A Readiness Support Management

The VF will provide enhanced readiness support by reviewing all Marine Corps deadlined assets that are reported in the Status of Resources and Training System (SORTS), i.e., the Marine-Corps readiness reportable TAMCNs.  Upon review, the VF identifies Mission-essential equipment (pacing), and readiness reportable principal end items from the most dated to the most recent.  VF identifies outstanding requisitions for Not Mission Capable Supply (NMCS) 3rd and 4th Echelon of Maintenance Secondary Reparable and compares outstanding requisitions against retail on-hand assets for lateral transfer candidates. VF coordinates required actions, i.e., redistributions/cancellations to fill customer-backorders with wholesale and retail Item Managers

The conduct of peacetime support within a centralized virtual environment provides the foundation on which to develop concepts of logistics support for OMFTS.   Within the centralized SecRep environment, emphasis is placed on reduced inventory levels replaced by distribution networks.  Sea based logistics proposes to minimize or eliminate land-based supply nodes and replace them with distribution pipelines delivering supplies from a sea base composed of one or more ships.  Both concepts seek to minimize logistics footprint and increase the maneuverability of the operating forces.

3.1.B Backorder Support Management

The VF will provide increased availability of ground common equipment by minimizing backorders for Reparable assets. The VF will verify outstanding requisitions for NMCS 3rd and 4th Echelon of Maintenance Secondary Reparable, and compare outstanding requisitions against all USMC on-hand assets for redistribution candidates.  Where an asset has been matched to fill customer backorders, the VF will coordinate a lateral transfer or affect efforts to increase the estimated delivery date.

3.2 BUSINESS RULES

The following business rules will be used as the foundation from which centralized management process will be developed and refined.


Assumption

· The centralized SecRep office will assume that physical inventory matches records.
· Lateral transfers based on issue priority group (IPG) one.

· Lateral transfer will fill deficiencies and backorders

· Assets must be on hand at main float only

· Stocks with forward-deployed MEU’s will not be considered.

Process

1. Redistribute excess to total allowance only.  Assets redistributed from excess will not require financial reimbursement to the shipping MEF.

2. Redistribute assets below total allowance but greater than the distributed RO.  Lateral transfers conducted under this criterion will be in support of IPG-1 customer backorders.  The shipping MEF will be reimbursed the expected acquisition cost of the required asset.     

3. Redistributed assets must be serviceable.  If the receiving RIP is delivered an unserviceable SecRep, the receiving unit will submit SDR/ROD to the source RIP with copy to MATCOM/LOGBASES)

4. Redistribution referrals will be initiated based solely on asset posture. The material returns program  (MRP) actions will not be considered in determining if an asset is a candidate for lateral transfer.  

5. If a Reparable asset is inducted into the MRP process and has received  “shipping” status, the MRP process (transactions) will be canceled and the redistribution will take precedence. 

6. RIP Managers will have 3 days to affect lateral transfers.  Redistributions will be shipped as IPG 1 anticipated NMCS “E”.

7. Blount Island Command (BIC) asset will considered excess over “maintenance cycle”. 

8. Redistribution referrals will not include on hand unserviceable assets.

9. The requisition objective (RO) established by each RIP is an indication of expected wash outs and anticipated failure of Reparable assets within 12 months.  On hand asset posture less then RO is considered a deficiency, which lateral transfers will be utilized in anticipation of expected deadline assets.

10. All requisitions will be screened against Marine Corps excess asset posture in order to fill backorders with assets that the Marine Corps has already invested capital resources.  Figure 5 depicts the requisition screening process. 


Figure 5 Requisition Screening Process.

MATERIEL MANAGEMENT

MATCOM


MATCOM will be responsible the supply chain process for SecRep management.  As shown in figure 9, SecRep management comprises three key components-inventory control, forecasting, and replenishment.  Inventory control is the segment of SecRep management that deals with the basic record-keeping foundation on which more complex and decisions are made in the forecasting and replenishment modules.  MATCOM will establish an over-aching inventory strategy that address inventory polices, planning, and control issues.  MATCOM will promulgate inventory policy and stockage criteria that will be executed throughout the supply chain.  In addition, MATCOM will oversee and conduct all SCOR activities within the planning category for the entire length of the supply chain.  


Figure 9 Inventory Control As the Basis of Ordering Decisions


Inventory will be categorized using the Quad model and criteria listed below:

Routine Items:

· Simplify the acquisition process

· Reengineer procurement to reduce overall level of effort

· Minimize administration effort and related cost

· Automate processes

· Emphasis should be upon total cost of using vendor related transactions.

Bottleneck Items:

· Eliminate bottleneck items and /or ensure their continuity of supply

· Decrease product uniqueness

· Manage for supply continuity 

· Develop competition among suppliers

· Utilize penalties and incentives to drive performance of supplier

Leveraged Items:

· Maximize market position

· Concentrate volume

· Maintain competition

· Continual market assessment

· Maintain flexibility with requirements

· Focus upon lowering supply chain cost

· Focus upon price and delivery time of vendor

· Collaborate with vendor when useful

Critical Items:

· Strive for high value-added relationships and for innovation

· Use expertise of selected vendors to improve supply chain effectiveness

· Coordinate internal linkages with vendors to improve communication

· Share risks and rewards
MATCOM will not only determine stockage locations and quantities based on Quadrant guidelines and Spares Optimization, but also determine inventory ownership based on the supply chain established for specific items.  Even while it directs certain stock levels at retail locations, it may also arrange that ownership remain with the vendor(s) until the item is issued or used/consumed. 

FSSG’s

Retail activities, primarily the FSSG’s, will stock products in accordance with MATCOM guidelines.  Typically, the requisitioning objective for critical products will include operating levels and safety levels.  Unlike today, both will be calculated quantities based on the operational availability of the weapon system, order ship-time, economic order quantities, and other demand-fulfillment-based criteria as opposed to fixed levels.  Routine products will only be stocked at the FSSG inventory location only by exception.  Operating stocks of leveraged products will be stocked at levels that are calculated rather than fixed.  Bottleneck items will rarely be stocked at the FSSG’s.  MCLB, as directed by MATCOM will centrally stock bottleneck items.

FSSG’s, with MATCOM oversight and guidance will be largely responsible for the SCOR planning activities as they relate to both leveraged and routine items.  Performance measures and metrics will be determined by MATCOM and applied universally by all levels of the supply chain based on Quadrant characteristics and Operational Availability   
MISSION/TASK/RESPONSIBILITY

4.1 MISSION 

MATCOM

1.  Mission.  MATCOM is responsible for the execution of Supply Chain Management for assigned weapon systems and equipment within the Marine Corps.  Serve as the Marine Corps focal point for materiel management matters and weapon system and equipment management related programs.  Plan for and provide logistics support to the Marine Forces that will maintain continuous readiness and sustainment necessary to meet operational requirements.  Manages all elements associated with those ILS plans related to assigned WS/E.  Provide supply support and technical assistance to Marine Corps activities, other services, and federal agencies, as appropriate.  Perform centralized inventory management functions for materiel held within the stores distribution system.  Serve as the Marine Corps central manager for all Class II, Class VII, and Class IX items of supply held by MARFOR activities and direct item redistribution's, when necessary, to enhance Marine Corps readiness.  

4.2 TASK


a.  Serve as the LEM office for the following ILS elements/functions:  Depot Maintenance Planning and Supply Support (Provisioning/Replenishment) and warranty planning.  Serve as the LEM office for the related discipline of Post‑Production Support.  Support initial provisioning of new items of equipment, and maintain the Logistics Management Information after the production and during the deployment and operation of Marine Corps WS/E.


b.  Provide a WSM to coordinate the fall range of logistics support throughout all designated phases of the life cycle of specified weapon systems and equipment.  Provide total ILS management for those items which have been transferred to COMMARCORLOGBASES Albany for life‑cycle support.


c.  Monitor and evaluate reported equipment readiness of Marine Corps units and assure effective response to 

MARFOR logistics readiness requirements, to include coordinating with HQMC, MARFOR, other Marine Corps 

Commands, and other DoD Logistics Agencies/integrated materiel managers.


d.  Control the issue and distribution of PEI's, reparables, and consumable items throughout the Marine Corps to 

include directing item redistribution whenever necessary to eliminate excess and/or enhance the combat readiness of 

operating forces.


e.  Develop criteria and administers Equipment Rotation Programs.


f.  Review and approve SDR field allowances for Low Density Items.


g.  Provide MARCORLOGBASES representation during the concept, exploration, and definition phase of the WS/E acquisition process and participate in the development of the LSA/LSAR, LORA, RCM Task Analysis, and Life Cycle Cost Analysis documentation and data collection effort.


h.  Compute and identify requirements, prepare budgets and manage execution of the Stock Rotation Program and that 

portion of the DLMP related to Marine Corps managed PEI's and secondary reparables.

4‑7


i.  Analyze and identify trends adversely affecting WS/E support and readiness and ensure the accumulation of 

historical logistics data.


j.  Develop phase‑in and phase‑out plans for WS/E, uniform clothing, and textiles to ensure timely item replacement 

and maximum use of system stock.


k.  Serve as the WIMM and PICA for items assigned to the Marine Corps for integrated materiel management by the 

DoD.


1.  Serve as the SICC and SICA for those items which the Marine Corps has been identified as a registered user.


m.  Review and update, as necessary, Marine Corps WS/E support publications and directives.


n.  Direct management and operation of the DLMP, R&E, NIP, stock rotation programs and assures maximum 

utilization of Marine Corps items.


o.  Manage the Nonsystem/Part Number Requisition Program, fulfilling all facets of inventory management normally performed to include requirements determination, recommending NSN assignments, fabrication, cannibalization and provide 

part number listings as requested.


p.  Coordinate action in support of the Diminishing Manufacturing Sources Program.


q.  Direct and coordinate operations to integrate WS/E management concepts and provide overall logistics support 

throughout the life‑cycle of fielded Marine Corps WS/E.


r.  Review and take appropriate action in response to PQDR’s associated with Marine Corps managed items and

participate in the Product Improvement Program with the purpose of enhancing WS/E reliability and maintainability.



s.  Provide technical management of the Marine Corps E3 Control Program.


t.  Maintain a level of operational preparedness necessary to support contingency operations in accordance with 

existing defense requirements.


u.  Determine requirements, formulate and execute the equipment maintenance (O&M, MC/O&M, MCR), PMC and 

the Marine Corps NWCF Budget, POM for PEI's and SDR’s for life‑cycle management support.


v.  Ensure that sustained supply support is provided for the Marine Corps operating forces world‑wide and all other 

users to include the attainment of PWR requirements/deficiencies.


w.  Assess equipment readiness versus sustainability in release of protected stock and initiate/propose release 

justification of PEI's in WRM stocks to the COMMARCORLOGBASES for approval.


x.  Assign the Staff Officer (WSM) who coordinates MARCORLOGBASES logistics representation to the MARCORSYSCOM ILSMT and IPT’s during the acquisition phase of ILS planning.


y.  Coordinate and integrate the WS/EM efforts of all contributing functional organizations during the life cycle of the 

WS/E.


z.  Ensure that timely and adequate repair parts/logistics support is provided to the MARFOR units world‑wide and all 

other users to include foreign countries.


aa.  Provide user input for development of systems procedures and policy.


bb.  Produce reports and graphics to include full briefing packages and multimedia presentations.


cc.  Provide ad hoc programming services with off‑the‑shelf application environments.


dd.  Provide systems support for computers and coordinate system analysis design and problem resolution.


ee.  Manage Unit Property accounts for PC hardware.


ff.  Provide the Data Control Administrator support to include all mainframe security.


gg.  Identify and budget for PC hardware and software requirements.


hh.  Provide programming and problem resolution support to the Centers MDS system.


ii.  Serve as focal point between user and developer for resolution of PC system support problems.


jj.  Develop commodity branches' position on PC systems issues.


kk.  Analyze revised policy to determine impact to existing PC operating systems.


ll.  Conduct functional analysis/user testing on newly‑developed PC AIS.


mm.  Assist in the implementation of migrating PC systems.


nn.  Identify functional deficiencies of DoD standard PC‑based logistics systems and develop appropriate system 

specifications for correction.


oo.  Assist in the development of long‑range plans for testing, integration, and implementation of all DoD migrating/ 

stand PC systems affecting the mission of the commodity branches.


pp.  Act as liaison with ADP security concerning virus protection and software security issues.


qq.  Act as liaison with Computer Service and Support Branch, (G6), for hardware repair.


rr.  Responsible for PC hardware and software installation.


ss.  Develop short‑ and long‑range requirements for PC software and hardware.


tt.  Develop and advise management on long‑term infrastructure changes.


uu.  Provide LAN administration support.


vv.  Determine the full range and depth of spare parts, produce the SL‑3 & SL‑4 and make initial issue of Spares 

packages (Initial Issue Provisioning) to support new fielding of WS/E.

4101.  EQUIPMENT MAINTENANCE REQUIREMENTS BRANCH (CODE 831)

1.  Mission.  Provide technical support to the Life Cycle Management Commodity Branches.

2.  Functions


a.  Support the MARCORLOGBASES in the ILS policy‑making role.


b.  Supervise, coordinate, and prioritize equipment maintenance management and technical functions to include, but 

not limited to, budget preparation, execution, DLMP, POM data collection selection for the commodity branches.


c.  Initiate and perform a statistical/performance analysis as an internal review to identify effectivity of operations 

regarding rebuild/repair and recommends corrective action


d.  Review and respond to external audits.


f.  Perform assessment reviews and prepare effective analysis reports.


g.  Compile requirements, prepare budgets, and manage execution of that portion of the DLMP related to Marine Corps‑managed PEI's and secondary reparables.


h.  Direct management and operation of the DLMP, R&E Programs and assure maximum utilization of Marine Corps 

items.


i.  Develop/Manage the 6‑year depot level maintenance plan.


j.  Plan, budget, and execute the PEI and Critical Low Density SDR Maintenance Requirements in support of the 

O&M,MC and O&M,MCR POM/budget.


k.  Budget and fund for rebuild standards in support of fielded equipment


1.  Coordinate the SSP with (G3) and FSCA and FSCB.


m.  Provide requested data for DMI studies.


n.  Conduct liaison with other elements of the Command for the purpose of identifying and resolving deficiencies with 

policies, procedures, plans, and programs and/or providing a chairperson of ad hoc work groups in the rewrite of directives.


o.  Develop, formulate, and execute the PMC and the NWCF POM/budget requirements for Depot Level Maintenance Repair/Rebuild for Low Density SDR Maintenance Requirements.


p.  Manage, coordinate with the WS/EM team for the development of SOW in support of depot level equipment 

maintenance.


q.  Manage execution of the Stock Rotation Program.


r.  Manage, execute, and coordinate the R&E Program with the MARFOR.


s.  Train and assist WS/EM teams on requirements determination process for the development of equipment 

maintenance requirements for PEI's and SDR's.


t.  Serve as the Center Program Manager for the following:



(1) PEI and SDR Equipment Maintenance Program.



(2) R&E Program.



(3) SSP.



(4) ILS documentation.



(5) CVRSR.

4102.
 BUSINESS MANAGEMENT OFFICE (CODE 841)

1.  Mission.  Provide technical and administrative support to the Life Cycle Management commodity branches.

2.  Functions


a.  Support the MARCORLOGBASES in the ILS policy‑making role.


b.  Supervise, coordinate, and prioritize management and technical functions to include, but not limited to, budget preparation/execution, provisioning, inventory management, POM data collection, personnel training/evaluation/discipline 

and selection for the commodity branches.


c.  Initiate and perform a statistical/performance analysis as an internal review to identify effectivity of operations (i.e., Logistics Support Analysis), LORA, Provisioning, Inventory Management, and recommends corrective action.


d.  Review and respond to internal and external audits.


e.  Provide the following administrative support to the commodity branches maintain the T/O; monitor authorized 

manning levels and assignment of personnel, prepare personnel actions; manage plant and unit property accounts; process incoming and outgoing mail and computer outputs, maintain Center files; obtain office supplies and equipment for the

Center, and develop, compile, and monitor execution of the Center O&M,MC budget for temporary duty, overtime, and 

supplies.


f.  Provide technical support to the commodity branches i.e., coordinate submission of success stories, articles for the 

Marine Corps Logistics Bulletin, command chronology, WSEM alerts, management controls, and beneficial suggestion evaluations; maintain the management information system; assign the data control administrator, develop statistical reports 

and reporting requirements, perform assessment reviews and prepare provisioning effectivity analysis reports; develop, 

interpret, and execute commodity division policy and procedures; review and interpret directives, policy, and procedures 

from higher authorities; and administer and maintain the commodity branches' classified material control function.  

Coordinate and execute the automated message traffic program for the commodity branches.


g.  Conduct internal organization studies to analyze manpower resources and, where imbalances exist, recommend

methods to the Director to more effectively utilize existing manpower or identify requirements for the establishment of new positions.


h.  Upgrade and maintain AIG 11192, which is used to distribute critical information regarding managed weapon 

systems.


i.  Coordinates, schedules, conducts and executes the commodity branches' training programs.


j.  Coordinate requirements, and prepare commodity branches' budgets for the stock rotation program to ensure maximum utilization of Marine Corps items.


k.  Direct management and operation of the NIP.


1.  Serves as the Marine Corps focal point for the DoD‑directed data exchange process for Marine Corps ground 

combat equipment (less ammunition).


m.  Coordinate action in support of the diminishing manufacturing sources program.


n.  Manage the spending/execution of special/reimbursable funds within the commodity branches.


o.  Maintain a management information system for control of commodity branches' correspondence.


p.  Maintain the official Bulletin Board for the commodity branches.


q.  Manage, coordinate, and maintain the MRP, both in‑bound and out‑bound.


r.  Coordinate excess/disposal programs such as the Defense Reutilization Program, the Defense Reutilization 

Marketing Service, Defense Contracting Inventory and Strat Excess Program.  Coordinate the DIIP with (G3.)


s.  Coordinate and serve as POC on consumable items logistics reassignments between the gaining activity and the COMMARCORLOGBASES.


t.  Manage the execution of the odd SLLIN funds.


u.  Review approved MISTRIP/MILSTRAP changes to determine impact and implications on existing directives and procedures.


v.  Conduct liaison with other elements of the Command for the purpose of identifiying; and resolving deficiencies with policies, procedures, plans, and programs and/or providing a chairperson of ad hoc work groups in the rewrite of directives 

as they pertain to the commodity branches' mission.


w.  Develop, formulate and execute the PMC and the NWCF POM/budget requirements for procurement and 

reprocurement of PEI's, initial and replenishment spares.  Review, research, analyze the proper execution and obligation of 

dollars (unliquidated obligations).  Develop budgeting systems to accommodate continuing changes in provisioning/ 

replenishment financial requirements.


x.  Provide support as a member/chairman as inter‑ and intra‑organizational conferences and meetings concerning the responsibilities in support of logistics function policies for the equipment within the Center (examples: ILSMT, LSAR 

Guidance, IPT’s).


y.  Review IIP ROD's and provide follow‑up action.  Maintain tracking system for commodity division WS/E PQDR's 

and ROD's.


z.  Control master project data base for all weapon systems within the commodity branches.


aa.  Maintains intra‑ and inter‑ Marine Corps liaisons and coordinates with joint services and other governmental 

agencies on matters relating to logistics for which the commodity branches are responsible.


bb.  Develop short and long range innovative methods/techniques to achieve currency in logistics.


cc.  Develop implementation strategies for new concepts in logistics policies, doctrine and procedures.


dd.  Provides commodity branches' focal point for new concepts and strategies impacting the business of logistics.


ee.  Focal point for the incoming and outgoing Marine Corps for supply support request.


ff.  Serves as the Command focal point for the Marine Corps low density program.


gg.  Serves as the focal point for required WSM analysis data and reports.


hh.  Serves as the commodity branches' focal point for audits.


ii.  Serves as the commodity branches' focal point for inquiries on credit and billing validations for wholesale and retail customers.


jj.  Provides functional requirements for SCS and legacy systems relating to WS management.


kk.  Serves as the commodity branches' focal point for the Command's carcass tracking program.


ll.  Serves as the commodity branches' focal point for the WOLPH.


mm.  Serves as the commodity branches' focal point for integrated supply support agreements.


nn.  Serves as the commodity branches' focal point for the global PICA project.


oo.  Serves as the commodity branches' focal point for nonconsumable integrated materiel management committee.


pp.  Responsible for the assignment of manager review code for NSN's.


qq.  Maintain initial issue provisioning program process for provisioning spare/repair parts program.


rr.  Serve as the commodity division's Program Manager for the following:



(1) Automated Returns Program.



(2) NTF Reconstitution Program.



(3) Strat, Annual Buys, and Excesses.



(4) Inventory Reduction Program.



(5) High Buy Procurements.



(6) Assembly/Disassembly.



(7) Fabrication.



(8) Non‑System Part Number Requisitions.



(9) MIPR.



(10) Phase‑out Plans.



(11) Initial Issue Provisioning.



(12) LAR.



(13) Provisioned Items Orders.



(14) Life Cycle Management Transfer for PEI's.



(15) Execute the Initial Issue of Repair/Spare Parts.



(16) WSSP.



(17) Special programs such as Enhanced Equipment Allowance Pool, Excess Equipment Collection and Clearing

Unit, and European Excess.



(18) ILS documentation.



(19) FMS.



(20) ITIMP



(21) Master TAMCN Directory.



(22) SCS.


ss.  Maintain and distribute WS/EM Alerts.


tt.  Responsible for the DESEX Customer Service Program.


uu.  Provide provisioning project control for projects within the designated commodity areas.


vv.  Develop/maintain a Management Information System for the Center.


ww.  Serve as focal point for the SMBA of the NWCF.

4103.  ALL COMMODITY BRANCHES

1.  Mission.  As the WS/E Logistics Manager, direct, coordinate, and monitor the overall WS/EM within the Marine Corps

throughout the total life cycle for assigned equipment.  Exercise continuing review, analysis, and management control over assigned ILS elements for WS/E. Responsible for implementing the total Marine Corps Initial Issue Provisioning Program 

within the Branch.  Determine the range and depth of spare and repair parts, special tools, and test equipment required to

support the introduction of new WS/E.  Ensure that timely initial issue and adequate repair parts/logistics support are 

provided to MARFOR units throughout the world.  Determine requirements and exercise inventory management for all 

Marine Corps‑managed consumable and reparable classes and/or groups of supplies and equipment in the combat vehicles, wheeled and tracked, automotive small arms, ordnance, general property clothing, construction/engineer equipment, raids

and recognizance equipment, initial issue expense and NBC defense equipment, communication‑electronic and missile 

functional categories.  Provide budgetary requirements to support assigned equipment throughout its life cycle.  Coordinate 

with LDMD for cataloging publications, engineering, configuration management, maintenance, and supporting technical

data.  Plans and provides the full range of logistics support for Marine Corps ground weapon systems throughout the materiel 

life cycle management.  Serves as the LEM for supply support/provisioning, maintenance and warranty planning.  Serves as warranty administrator and provides technical expertise to the FMF.  Responsible for and/or participates in the development 

of the LSAR/LORA/Logistics Support Analyses, Reliability Centered Maintenance, Task Analysis and Life Cycle Cost 

Analysis.  Develop phase‑in/phase‑out plans for WS/E to ensure timely introduction and maximum utilization of Marine

Corps assets.  Perform the full range of inventory management for centrally‑managed materiel throughout the life cycle of 

the equipment; oversee fielded Marine Corps Weapon System Readiness and logistics support; control the issue and

distribution of PEI's and SDR items throughout the Marine Corps; subsequent to fielding, provide supply support to Marine 

Corps activities, other services, federal agencies and foreign governments as appropriate; assist the MARFOR and other

Marine Corps Commands in obtaining supply support from other DoD IMM's and GSA; provide planned supply 

requirements to DoD IMM's.  Provide the readiness versus sustainability methodology in support of the release of protected 

stock; authorize the issue of war reserve assets; i.e., PEI's, SDR’s, and consumable items; manage the attainment of war 

reserve stock.  Determine requirements for the DLMP, develop SOW for execution of maintenance requirements and 

determines asset availability for the MWS of PEI's and SDR’s.  Provide WS/EM support to foreign countries on weapon 

systems assigned to the Marine Corps via the DoD SAP.  Provides workload monitoring, policy and procedures interpretation/resolution for NBC defense equipment Surveillance Program services provided by DLA.

2.  Functions


a.  Supervise, coordinate, and prioritize management, administrative, and technical functions to include, but not limited 

to, budget preparation, provisioning, inventory management, POM data collection, personnel training/evaluation/discipline 

and selection.


b.  Manage the portion of the total WS/EM Program assigned to MARCORLOGBASES and acts as focal point for 

liaison with HQMC, MARCORSYSCOM, and external agencies.


c.  Assign the ILS Management who coordinates Command Logistics representation to the MARCORSYSCOM 

ILSMT during the acquisition phase of ILS planning.


d.  Record, maintain, analyze, and furnish data for inclusion in the HQMC POM cycle.


e.  Receive, review, respond, and provide follow‑up action to ROD's, PQDR’s, reports of excess property, follow‑ups 

on requisitions, and requests for asset availability.


f.  Provide a LEM in the acquisition of new items of equipment; provide life cycle support requirements and costs for designated elements associated with the acquisition of new equipment and weapons systems.


g.  Prepare Post Production Support Plan for incorporation in the ULSS.


h.  Coordinate and integrate the WS/EM effort of all contributing function organizations during the life cycle of the 

WS/E.


i.  Analyze and project trends in equipment support and readiness, and ensure the accumulation of historical logistics 

data for WS/E.


j.  Periodically visit major commands, to include Recruit Depots, to assess the effectiveness of WS/EM programs, 

objectives, and procedures.


k.  Identify problem areas encountered in normal operating programs and recommend/initiate methods to improve the 

quality and performance of work in the most cost effective manner.


1.  Establish liaison with various activities engaged in research, development, testing, and evaluation of equipment.


m.  Provide spare repair parts/logistics support to MARFOR units world‑wide and all other users/foreign countries for 

assigned equipment.


n.  Provide all levels of inventory management of PEI's, associated secondary reparables, modification kits, and Marine Corps‑managed consumables throughout the life cycle of the equipment.


o.  Manage execution of the initial issue expense programs.


p.  Determine requirements for the DLMP and asset availability for the MWS of all PEI's and SDR’s.

q.  Compute and furnish estimated materiel issues and storage activity Readyline goals in support of the SSP.


r.  Procure and attain assets for secondary reparable and Marine Corps‑managed consumable requirements.


s.  Determine ability to support the R&E Program nominations.


t.  Receive and process requests for disposition instructions of PEI's/SDR’s.


u.  Prepare recommendation for issue of PEI's and/or SDR's from PWR stock to fill critical demands, and provide a reconstitution plan to replace assets recommended for release.


v.  Prepare, furnish, and/or brief all levels of the Command on critical items of supply, problem areas, and significant 

trends affecting MARFOR readiness or supply posture.


w.  Receive and act on requests for reservation of assets to satisfy bill of materiel project loads, GFM/GFE 

requirements, and temporary loans.


x.  Process stratification output to ensure appropriate action is taken to correct inventory records and/or stratification 

reports that support the annual budget submission and the Inventory Reduction Plan.


y.  Position stocks within the stores system as required to support requisitions (PEI, SDR, consumable), MWS rebuild 

plan, PWR, and planned issue requirements in accordance with materiel policies of HQMC.


z.  Take appropriate action to ensure management/historical data is accurate in the Stock Control System for assigned 

items.


aa.  Execute Support Capability Tests to ensure timely attainment of initial issue provisioning assets.


bb.  Serve as the WIMM and PICA for items for which the Marine Corps is assigned as DoD IMM.


cc.  Serve as the SICC and SICA for items for which the Marine Corps is a registered user.


dd.  Monitor and evaluate equipment readiness of Marine Corps Units and assures effective response to MARFOR 

logistics readiness requirements, to include coordinating with MARCORSYSCOM, MARFOR Commands, GSA and other 

DoD IMM.


ee.  Maintain a state of readiness to support contingency operations in accordance with established defense condition requirements.


ff.
 Establish and approve SDR field allowances for low density equipment.


gg.  Provide representation to ILSP on new equipment acquisition programs as the MARCORLOGBASES technical 

LEM.  Ensure necessary/timely coordination with agencies external to the Division in connection with ILSMT.


hh.  Responsible for determining, coordinating, and scheduling all supply/logistics support analysis conference 

representation.


ii.  Provide support in the development of the LSAR/LORA, RCM and Task Analysis during the Acquisition Phase of 

WS/E.


jj.  Provide support in the development of maintenance concepts, plans, policy and procedures.


kk.  Provide support in Technical Manual validation and verification.


ll.  Evaluate Beneficial Suggestions.


mm.  Responsible for reprocurement of PEI's and life‑cycle management support.


nn.  Assign source, maintenance and recoverability codes to new systems.


oo.  Establish range and depth of repair parts for new systems acquisition.


pp.  Review and process requests for disposition/utilization of excess assets from DLA or other agencies.


qq.  Perform validation of Depot Maintenance Work Requests, IROAN standards, and rebuild standards.


rr.  Perform research and make recommendations regarding diminishing manufacturing sources.


ss.  Serves as the focal point for assigned programs such as Readiness, Non‑Consumable Items, Excess Items, and 

Controlled Items.


tt.  Provide and brief required data in support of the quarterly and special readiness briefs delivered to HQMC, C/S, 

I&L.  Provide technical guidance and instruction to field units in the update of the MIMMS data base readiness files and 

maintain the MARES.  Coordinate the logistics information system with other Center personnel.  Coordinate update of 

Marine Corps Bulletin 3000


uu.  Plans, executes, and develops criteria for equipment rotation programs.


vv.  Develops, validates for accuracy and submits logistics data to be displayed in the PEI Stratification process.


ww.  Serves on the DoD NBC Defense Program Boards.


xx.  Serves on WS/E Product Teams (IPT’s)


yy.  Manage and coordinate the activities/procedures related to the computation and approval of Maintenance Float 

allowances between MCLB Albany and supported field activities.


zz.  Execute support capability testing to ensure timely attainment of initial provisioning assets.

4104.  OFFICE OF THE DIRECTOR FOR THE LOGISTICS DATA MANAGEMENT CENTER (CODE 850)

1.  Mission.  Provide life cycle technical data management for the Marine Corps in all disciplines associated with 

cataloging, standardization, publications, engineering and configuration management.  Serve as the research, design, and development authority for Marine Corps uniforms and specialized dress requirements.  Manage and direct the Technical Data Management, Acquisition Streamlining, and Base Printing Management Programs.  Serves as the Command focal point for 

ETPS, the IETM, JEDMICS.

2.  Functions


a.  Serve as the central cataloging activity for the Marine Corps, plan and execute the operations of a Federal

Cataloging Program to ensure that the Marine Corps is a registered user on all required items of supply brought into the 

supply system.


b.  Serve as Technical Data Management focal point for determining planning and ensuring the timely and economical acquisition of technical data required to support Marine Corps WS/E.


c.  Provide and maintain technical data for the MARFOR on fielded equipment in the ordnance, tracked vehicle, 

automotive, engineer, general property, C&T, air control, missile, radio, electronics, communications, intelligence and 

security commodity areas.


d.  Prepare TI's, MI's, LI's, and the SI‑5600‑15 series and review other SI's for accuracy and compliance with format 

guidelines.  Coordinate with all interested Marine Corps and other DoD services/agencies to consolidate and evaluate 

comments received during coordination and to process all projects for standardization.


e.  Serve as configuration status accounting LEM for the Marine Corps.


f.  Prepare Marine Corps equipment support publications for distribution throughout the Marine Corps supply system, 

perform maintenance reviews, and prepare revisions and changes for publications.


g.  Serve as engineering drawing LEM for the Marine Corps.


h.  Develop and propose policies, regulations, systems and procedures for MCLB Albany guidance in control of all 

printing matters.


i.  Design and prepare patterns for use in the manufacture of prototype, experimental and standard samples of 

uniforms.  Manufacture prototype and experimental uniform items.  Develop, prepare, and validate C&T specifications and drawings for uniforms, hardware, footwear, heraldic, leather and textile items.  Issue Marine Corps approval numbers for officer/optional uniform and accessory items submitted by commercial vendors for sale through the exchange system.


j.  Provide a fully‑developed capability of engineering skill, knowledge, processes and techniques concerning all end 

items of equipment, major components, repair parts and materials used by the Marine Corps.  Provide professional 

engineering advice and guidance on electrical, electronic, and mechanical technical problems.  Provide professional 

engineering expertise necessary to manage MARCORLOGBASES VE and Metrication and Electromagnetic Protection 

programs.  Responsible for the acquisition and authentication of technical data suitable for support of Marine Corps equipment/systems.


k.  Serve as MARCORLOGBASES focal point for all matters related to configuration management and promote 

coordination between the Marine Corps, and other DoD Services/Agencies to enhance item/project standardization efforts.


1.  Serve as the Technical Data Repository for engineering drawings for the Marine Corps.


m.  Serve as Marine Corps representative for the DoD Joint Engineering Study Group.


n.  Serve as the engineering support activity for the Marine Corps by providing engineering and technical assistance, 

including the development, validation and approval of technical data and engineering criteria, and guidance and decisions 

required in the management of an item.


o.  Process reprocurement referrals and non‑system buy requests in support of the Contracts Department.

4105.  BUSINESS MANAGEMENT OFFICE (CODE 851)

1.  Mission.  Provide operational, financial, administrative, and technical support for the Center.  Administer the printing management function and provide technical library facilities and services.

2.  Functions


a.  Develop the Center's SOP for pertinent plans, programs, and systems.  Determine impact of changes and conduct 

review and analysis to determine the effectiveness and efficiency of Center operations.


b.  Accumulate and submit various statistical reports as required.


c.  Troubleshoot problems and coordinate special projects for the Center.


d.  Provide functional systems support to (G3) for current automated systems and (G5) for future systems.


e.  Recommend/evaluate new and revised Marine Corps policy proposals as they pertain to the Center's mission.


f.  Technically evaluate all parent/component relationships resident or to be included in the Applications Records.


g.  Continuously review/update the essential repair parts management data resident in the Repair Parts Application 

Record.


h.  Serve as the functional manager for the Marine Corps on FSCA and FSCB.


i.  Perform automated data reconciliation to Marine Corps logistics data files maintained by LDMD; TDMS, 

Applications, SCS Items File, MHIF.


j.  Assign item designator numbers to end items, major components, depot reparables and modification kits; maintain 

internal historical records for Marine Corps equipment and major components.


k.  Serve as Center point of contact for matters relative to data entry, FLIS, TDMS, INFOPAC, SCS Stock List, Item Applications, MHIF, Monthly Field Change Process, and FEDLOG.


1.  Control accountable property and functions as the Unit Property Officer for the Center.


m.  Manage Center personnel programs and requirements.


n.  Maintain Center's master files of correspondence and directives.


o.  Formulate and administer Center's budget/financial accounting data and serve as the planning estimate holder/FA 

for the Center.


p.  Receive and distribute all incoming and outgoing mail; determine appropriate action office, route and suspense 

accordingly.  Requisition office supplies, forms and publications.


q.  Review incoming messages/correspondence to identify the action office and ensure responses are timely and 

appropriate.


r.  Furnish Center guidance on all administrative matters, orders, regulations, and special instructions; monitor 

compliance, and consolidate Center's comments/concurrence into responses to proposed policy or directives changes.


s.  Interpret new and revised higher authority directives to determine Center's application.


t.  Control recurring reports and forms for the Center.


u.  Serve as the Center internet web master responsible for the development and maintenance of all Center information 

loaded to the world wide web.


v.  Assist in the identification of training needs and coordinate the Center's training program with HRO to assure all 

training requirements are satisfied.


w.  Monitor the Center's Productivity Improvement Program; review FIP charges for proper utilization and trends;

 compile Center work measurement report and analyze productivity measurement relative to cost/budgetary data.


x.  Administer all manpower management programs for the Center and coordinate the Center's interrelationships with 

cognizant Departments, Centers and Divisions.


y.  Prepare charts/reports reflecting various aspects of the Center's operations and prepare script for briefings.


z.  Develop policies, regulations, and procedures for MCLB, Albany guidance in all printing matters.


aa.  Maintain technical direction over the preparation, production, and procurement of printing.


bb.  Maintain technical direction over and reprographic equipment under the jurisdiction of MCLB, Albany.


cc.  Responsible for reviewing and providing technical advice to MCLB, Albany regarding all requests for procurement 

of office copy machines and other reprographic equipment.  Approve purchase or replacement of reprographics equipment


dd.  Prepare and justify the Base printing budget (excluding local forms).


ee.  Provide editorial services and pre‑production consultation.


ff.  Procure and process the receipt of printed materials.


gg.  Operate an effective quality assurance program for printed materials.


hh.  Serve as MCLB, Albany POC in all matters pertaining to printing and printing‑related equipment and to methods of production and procurement of publications/manuals under the cognizance of MCLB, Albany.


ii.  Maintains and loans technical publications, periodicals, research material, etc., to provide a complete technical 

library to support MCLB, Albany responsibilities.


jj.  Provide ad hoc data retrieval support for the Center and support the other Branches upon request.


kk.  Serve as the Center action office for all IT issues.


ll.  Serves as a central Center focal point to receive tasking from the Command General Staff, obtain and compile 

required information and prepare consolidated center responses.


mm.  Responsible for loading data to correct erroneous technical data in the MHIF for distribution in the Monthly Field 

Change Process to the MARFOR.

4106.  CATALOGING BRANCH (CODE 852)

1.  Mission.  Provide initial cataloging support for WS/E used throughout the Marine Corps.

2.  Functions


a.  For all items in the acquisition phase, participate in the Federal Cataloging Program as the Marine Corps‑submitting 

activity ensuring the establishment of an NSN, for all Marine Corps logistics files for items of supply required to support equipment in all commodity areas.


b.  Serves as Marine Corps POC for HQMC, contractor, and other DoD agencies in all matters related to provisioning cataloging of ground combat equipment.


c.  Attend/participate in provisioning conferences at contractor facility. Ensure all discrepancies have been corrected

and provide cataloging management information for all line items to the contractor and equipment specialist.


d.  Provide advice and assist the Integrated Logistics Supply Manager/Officer with planning, coordinating, interfacing,

monitoring schedule and contractor performance, ensuring the adequacy and timeliness of governments inputs and actions,

and ensuring government and contractor compliance with applicable requirements, regulations, specifications, standards, and

guidelines for cataloging.


e.  Serve as the Marine Corps new item entry control point by recording Marine Corps as a user (adoption) or by 

adding new estimated demand requirements to existing NSN.


f.  Assign/input elements of management data including MEC's, PSC's, SOS, Precious Metals Indicator Code, ADPE 

Code, Demilitarization Code, Item Management Code, SLC, NIMSC, CIIC, UI Code, SUP, and AMC, AMSC, Depot Source 

of Repair, Reference Number Category Code, Reference Number Variation Code, OTC, and Acquisition Advice Code on 

items entering the Marine Corps through the acquisition process.


g.  Prepare new item identifications for all Marine Corps‑managed items in accordance with FIIG's and 

develop/collaborate with federal agencies in the development of new item names, definitions, and reference drawing groups.


h.  Submit SSR’s or Nonconsumable Item Materiel Support Requests to appropriate IMM's for items selected during provisioning as maintenance items.


i.  Participate in data calls to provide provisioning/cataloging requirements to be included in Marine Corps contracts.


j.  Inspect, approve, or reject new and revised data received as a result of contract for new or modification of 

equipment for legibility, completeness of data packages and technical content for intended use.


k.  Audit/monitor contractor's data submission to assure timely delivery of technical data ordered by Marine Corps 

contracts.


1.  Attend provisioning guidance conferences to provide guidance to contractors in preparing and furnishing technical documentation for cataloging purposes in the following five areas:



(1) Requests for nomenclature.



(2) Engineering Data for Provisioning.



(3) Provisioning Parts Lists.



(4) Provisioning Screening.



(5) Item Logistics Data Records.


m.  Participate in the establishment of Interservice Initial Provisioning Support agreements with other military services 

as may be required for Interdepartmental Procurement contracts.


n.  Prepare PID's for input to the Automated Procurement Subsystem, SS‑05.


o.  Monitor stock numbering of repair parts during provisioning cycle for completion within allotted time frames.


p.  Review, provide comments on LAP, ISP's, ILSP's, SOW’s, MFP’s, new/revised policy proposals, etc., pertaining to 

the mission of the Branch.


q.  Review Request for Nomenclature (DD Form 61) for compliance with MIL‑STD‑196 prior to forwarding to NAVSURWARCEN.  Prepare responses upon approval of Joint Electronics Type Designation System nomenclature.


r.  Receive CAR’s from Project Managers, review for validity and completeness of data.  Prepare and input through 

TDMS item identification or review for previous transaction to obtain an NSN/or effect Marine Corps user registration on 

existing NSN's.  Upon NSN attainment or Marine Corps recordation, prepare and provide response to originator.


s.  Attend Planning Conferences to negotiate realistic milestone dates for NSN attainment and load Provisioning 

Control Code table with applicable data.


t.  Initiate action and provide essential information for the assignment of item designator numbers to end items, major components, depot reparables and modification kits:


u.  Review/update and load newly‑provisioned repair parts into the Item Applications File.


v.  Review/prepare comments on PTD packages submitted by the contractor.  Ensure Supplementary PTD, and 

Provisioning Parts List and Screening are submitted and meet the requirements of the applicable regulations.  Document discrepancies and forward to the contractor for correction.


w.  Accumulate and submit various statistical reports are required.

4107.  LOGISTICS DATA MAINTENANCE BRANCH (CODE 853)

1.  Mission.  Provide technical data management expertise for all WS/E relative to data maintenance for all ground 

equipment for the Marine Corps.  Maintain, validate and change, and author necessary technical publications for fielded 

Marine Corps equipment that reside in the electronic data repository.

2.  Functions


a.  Assign management data for items in the supply system, including MEC, PSC, SOS, CIIC, SMRC, Phrase Codes, 

and SLC.  Verify UI, Unit of Measure, Quantity Per Unit Pack and SUP.


b.  Process technical/publication inquiries, price inquiries, UI discrepancies and management data related questions 

from Marine Corps field activities, DLA, DLSC, and other Services/Agencies.


c.  Control, manage, and write MI's, TI's and LI's, to include the formatting for camera‑ready copy for printing from 

technical data provided by WSM.  Review SI's.  Process MI inquiries from Marine Corps field activities, DLA, DLSC, and 

other services/agencies.


d.  Conduct continuing program of review of item characteristics in order to establish I&S relationships.  

Maintain/interface all Phrase Code actions.


e.  Act as a POC and control for Item Reduction Studies under the DoD Standardization program to receive and 

coordinate projects from interested activities.  Analyze, process, and prepare replies.


f.  Review and approve/disapprove NAVMC 10772 and other recommended technical data changes to Marine Corps 

technical publications.  Coordinates and produces change packages to SL‑3's, SL‑4's, and technical manuals.


g.  Serve as action point for the resolution of recommended publication changes as submitted on NAVMC 10772 from 

Marine Corps field activities.


h.  Initiate necessary correction of supply data and records and provide for the preparation of Marine Corps publication changes, supplements and errata as appropriate in camera‑ready copy format.


i.  Compile technical and supply data provided for inclusion in equipment support publications for Marine Corps SL's 
and changes for Marine Corps, other Services, and commercial technical publications/manuals.


j.  Attend/participate in provisioning guidance/provisioning conferences to ensure coordination of requirements for 

repair parts SL‑4's and for breakdown of each of the components so that the initial development of the publication can be established to ensure contractor's understanding and compliance with illustrative documentation specification requirements. Participate in Technical Publication Conferences and reviews at contractor's facilities to clarify/review contractor‑prepared technical publications.


k.  Coordinate development of publication schedules and monitor to ensure conformance with provisioning milestone schedules, contractual commitments, compliance with Technical Manual Specifications and Standards and other publication obligations.


1.  Publish and maintain equipment support publications SL‑3's, SL‑4's, special SL‑8's, and changes, revisions and 

supplements for Marine Corps, other Services and commercial technical publications/manuals.


m.  Ensure the SL‑1‑2 Index of Authorized Publications for equipment support is kept current.  Maintain Marine Corps database for SL‑3’s, SL-4's, and Marine Corps technical manuals.


n.  Establish the range of physical and performance characteristics to be included in a variety of Marine Corps SL‑8 

Special Lists.  Establish the sequence of item characteristics and format arrangement to be included in Marine Corps SL, 

SL‑8 Blank Forms Special List.  Develop Technical Manual Contract Requirements for Contractor.  Prepare publications for 

FMS and Marine Corps reprocurement when new, revised, or major changes are required.


o.  Develop and publish the SI‑5600‑15 Series to cancel LI’s, MI's, SI's, TI's and other technical publications.


p.  Implement the Marine Corps program in the acquisition of illustrated data through contractual agreements.


q.  Implement procedures for production/acquisition of illustrated data in which the Marine Corps and other Services 

are committed under ISA's.


r.  Participate in material review conferences at contractor's plant to clarify technical data and illustrative discrepancies.


s.  Assist contractors in reworking undefinable illustration breakdown.


t.  Evaluate documentation submitted by contractors for technical accuracy of layouts of comprehensive exploded 

views of components and assemblies.


u.  Monitor the progress of contractor's preparation and submission of preliminary/final illustrations for equipment. Accept/reject illustrated data from contractors.


v.  Serve as POC for administering the Marine Corps Shelf‑Life Program.


w.  Serve as action point for resolution of demilitarization issues for Marine Corps materiel.  Provide demilitarization instructions to the DRMO as required.


x.  Verify and check previously assigned management data information on all NSN's for which cataloging maintenance 

is requested for compatibility with other assigned data elements . Prepare/input transactions necessary to effect requested 

actions.


y.  Prepare PID's for input to the Automated Procurement Subsystem, SS‑05.


z.  In accordance with FIIG, prepare new or revised item identifications for items of supply other than those in the 

provisioning stage.  Develop/collaborate with federal agencies in the development of new or revised item names, definitions, 

FIIG, and reference drawing groups.


aa.  Receive and process data elements changes, such as AMC, AMSC, NIMSC, Combat Essentiality Code, SMRC, etc. 

These requests are generated within the Command, field units, and other Services/Agencies.


bb.  Perform data base maintenance in response to DLSC request using the, FIIG and FLIS procedures manual to revise 

and update existing item identification.


cc.  Review and accomplish necessary file corrections in response to Missing Data Notices.


dd.  As the Marine Corps‑authorized collaborator on actions affecting an NSN for which the Marine Corps is a recorded user/manager, review, research and respond to proposed revisions or exchanges of catalog data for other services/agencies.


ee.  Prepare and submit SSR’s to the appropriate IMM.


ff.  Receive CAR’s from Project Managers, review for validity and completeness of data.  When approved, response to originator is prepared.


gg.  Perform technical analysis to determine degree of I&S of all items within weapon systems for the DoD on Marine 

Corps items.


hh.  Prepare “consists of” type Marine Corps engineering drawings, Size "A" (MCLB‑ALB 9085(l)) in accordance with 

Marine Corps format DOD STD 100 as required for collateral material and other special Marine Corps needs.


ii.  Participate in data calls that involve technical publications and to provide cataloging requirements for

non‑provisioning items.


jj.  Initiate action and provide the data for the assignment of item designator numbers for end item, major components, 

depot reparables and modification kits.


kk.  Serve as POC for the Marine Corps on matters involving non‑provisioning cataloging.


ll.  Review, provide comments on LAP’s, ISP’s, ILSP’s, SOW’s, ULSSs’, new/revised policy proposals, etc., pertaining 

to the mission of the Branch.


mm.  Receive all DLA 339's.  Record 339's on a tracking system (data base).  Maintain this same data base as to hours extended.  Dollar amounts for each type transaction in/out.  Coordinate with all other support activities (Codes 830/840 

WSM, 856, and other sources); follow up as required.  Attend ESA conferences/VTC as directed.


nn.  Responsible for the operation of the ETPS and the IETM's.

4108.  CLOTHING DESIGN BRANCH (CODE 855)

1.  Mission.  Exercise management for the research, development and design of the Marine Corps men's and women's 

service and dress uniforms and specialized dress requirements, such as the Marine Corps Band.  Exercise management of 

programs associated with Marine Corps C&T items.

2.  Functions


a.  Initiate research and development of proposed design of Marine Corps uniforms and select fabrics and findings to 

be used in experimental fabrication.


b.  Design and prepare patterns for use in the manufacture of prototype, experimental and standard samples of men's 

and women's garments.


c.  Arrange for field tests of production garments and devise fitting procedures for the purpose of testing design prior 

to production by DPSC or private contractors.


d.  Fabricate and provide prototype and experimental uniform items to requiring agencies within DoD.


e.  Prepare, grade and maintain patterns for furnishing to approved sources and to DPSC.


f.  Maintain liaison with and visit Marine Corps installations to investigate unsatisfactory uniform reports regarding 

style, fit and manufacturer discrepancies.


g.  Conduct studies for achieving improved serviceability, economy of production and simplification of design.


h.  Provide Marine Corps Recruit Depots, Parris Island and San Diego, liaison and technical assistance in proper fit and tailoring practices required in fitting Marine Corps uniforms.


i.  Provide DPSC and private industry with liaison and technical assistance in the manufacturing of Marine Corps 

uniforms and assist DPSC in performance of First Article and First Lot Inspections and Pre‑Award Surveys.


j.  Attend and present Marine Corps position at DPSC, interservice, private agency and industry meetings and 

conferences.


k.  Evaluate, recommend rejection or adoption of VE requests from DPSC on Marine Corps items as well as beneficial suggestions originating within the Marine Corps or from other agencies.


1.  Review initial drafts and changes to garment specifications to insure that design/production requirements are 

adequately described.


m.  Submit semiannual status reports on the introduction of new items of Marine Corps uniforms and accessories.


n.  Act as central contact point in Marine Corps on all technical problems for C&T items in Marine Corps/DPSC 

supply system.


o.  Develop, prepare and validate C&T specifications and drawings, including uniform, hardware, footwear, heraldic, 

leather and textile items.


p.  Perform standardization review on other government agency and private industry specifications and standards.


q.  Serve as contact point for PQDR’s for Marine Corps‑peculiar issue and optional items of C&T.


r.  Receive/inspect/issue approval numbers for optional uniform and accessory items sold through exchange system. 

Provide master hubs and dies for hardware items.


s.  Maintain standard samples of issue/optional C&T items.


t.  Provide C&T technical support to PMCUB.


u.  Budget for and control C&T research and development funds assigned in support of PMCUB project directives.


v.  Maintain contact with industry through seminars, plant visits and correspondence to keep up with the 

state‑of‑the‑art in the C&T items.


w.  Perform First Article Inspections on MCLB Albany contracts for C&T items.


x.  Provide Marine Corps membership on the DoD C&T Panel and other DoD standardization/industry committees.


y.  Prepare drafts on C&T items for proposed technical manuals and technical instructions for submission to HQMC for approval/publication.


z.  Maintain Marine Corps Alteration and Fitting Manual, patterns lists, SI's, TI's, and other information booklets for 

the C&T commodity.

4109.  ENGINEERING DATA MANAGEMENT BRANCH (CODE 856)

1.  Mission.  Provide a fully‑developed capability of engineering skills, knowledge, and techniques concerning all items of equipment and materials used by the Marine Corps.  Provide a technical data management office to establish responsibilities 

and procedures to determine the requirements, procurement, and management of technical data.  Develop, direct, and 

monitor the Configuration Management Program, and maintain the central data repository for the Marine Corps.

2.  Functions


a.  Provide a fully‑developed capability of engineering knowledge, skills, processes, and techniques concerning all end 

items of equipment, major components, repair parts, and materials used by the Marine Corps.


b.  Serve as LEM for engineering drawings.  Responsible for the acquisition/authentication of technical data suitable 

for support of Marine Corps equipment/systems.  Review/monitor selected samples of engineering drawings and associated 

lists during preparation for technical content and documentation adequacy/accuracy.  Resolve deficiencies with contractors, contracting officers, Acquisition Project Officers and applicable Government inspection offices.  Monitor contractor's 

performance to determine whether drawings are actually being utilized.  Review completed engineering data packages to determine whether the contractor has corrected previously‑noted deficiencies followed by a complete review of the entire

engineering data package (engineering drawings, associated lists, quality assurance, provisioning, etc.) for acceptance or 

rejection.  Confer with cognizant officials to obtain changes in design, document errors, or inconsistencies with the data 

package.  Inconsistencies are nonconformance to/deviation from military, Federal, DoD, USMC or Navy standards, the 

contract requirements, noncompatibility/suitability for intended usage, errors/omissions.


c.  Maintain control over all Marine Corps drawing numbers and assigns blocks of numbers as required.


d.  Analyze/redesign equipment when failure trends, service reports or support problems suggest a change is required. 

Provide professional engineering expertise to resolve technical problems concerning FAT’s, FAT plans and reports on an "as needed" basis.


e.  Review and prepare comments for the Marine Corps on specifications and standards related to equipment, 

engineering drawing practices, materials, commodities, etc., where the Marine Corps is a user in accordance with the DoD Standardization Program.  Coordinate with other Agencies and update specifications and standards as required where the 

Marine Corps is the custodian in accordance with the DoD Standardization Program.


f.  Provide professional engineering expertise necessary to manage MCLB Albany’s VE Program.  This includes the development and implementation of policy, program coordination, management, training and the indoctrination, advice and guidance of contractors.  Provide representation for MCLB Albany in all VE matters, furnish or ensure that VE advice is 

available to HQMC, other Marine Corps Commands, DoD and DLA.  Represent MCLB Albany on boards, committees, conferences and seminars concerned with the advancement of knowledge and application of VE as required.


g.  Provide professional engineering expertise necessary to manage such programs as MCLB Albany's Metrication and Electromagnetic Protection Programs and NBC Warfare Programs.


h.  Act as configuration status accounting activity for the Marine Corps and LEM for configuration status accounting. Coordinate, review and implement all policies/procedures dealing with configuration management and status accounting processing for total configuration implementation. Participate on the Marine Corps configuration management committee.


i.  Serve as the focal point for pending configuration changes for Marine Corps WS/E.


j.  Perform physical configuration audits on Marine Corps equipment.


k.  Review contract deliverables and provide guidance to contractors as required.  Accept technical data submitted 

under the requirements of configuration status accounting and engineering records.


1.  Act as the Secretariat of the configuration control field board.  Ensure adherence to configuration management 

plans of designated weapon system as specified by the Configuration Manager.


m.  Ensure timely evaluation of ECP/VE Change Proposals for technical, economical and logistical considerations.


n.  Control approved changes through the modification change cycle to ensure timely processing, uniformity of 

assembly, procurement, distribution, files, publications and updating.


o.  Establish, load, and maintain the current configuration baseline of Marine Corps equipment.  Maintain and update 

all engineering data that identifies and describes the relationship of hardware items and those technical documents required 

to fabricate, rebuild, repair, modify, package and procure the hardware.


p.  Serves as the Marine Corps focal point to obtain engineering documentation from other services and vendors.


q.  Maintain a drawing repository for Marine Corps systems and equipment and as such, serves as functional focal 

point for the repository.


r.  Ensure the preservation of master drawings of equipment designed and developed by or for the Marine Corps, and 

that equipment for which the Marine Corps is the procuring agency.  Maintain custody of master drawings for equipment 

which the Marine Corps has design control and is the procuring agency on all other master drawings procured by the Marine Corps.  Prepare and distribute or effect the sale of bid sets to support procurement action.


s.  Responsible for the JEDMICS.  Provide representation as the Marine Corps representative on DoD working 

groups/meetings for JEDMICS.


t.  Provide guidance for the maintenance of required satellite files at designated Marine Corps activities.  Forward a contingency file of Marine Corps peculiar and commercial contractor engineering data and all new/revised engineering data 

to the Marine Corps alternate technical data repository.


u.  Act as the administrative point of contact between the Program Managers at MARCORSYSCOM and the MCLB 

for data requirements.


v.  Conduct data calls to provide for the review of acquisition packages by the LEM's.


w.  Assist the LEM's in the selection and tailoring of data item descriptions, preparing contract data requirement lists, 

and SOW paragraphs.  Consolidate SOW packages and forward to the program manager for review and final signature.


x.  Review, coordinate comments and prepare Center responses on acquisition documents and policies.


y.  Perform PTLD functions which are designed to verify and validate Technical Manuals, SL-4’s, rebuild standards, engineering drawings, tool requirements and physical conformance of hardware to technical data packages.

z.  Review, provide comments on LAP, ISP, ILSP, SOW, MFP, new/revised policy proposals, etc., pertaining to the 

mission of the Branch.


aa.  Review information to determine impact on and applications of FOIA as it relates to the drawings.


bb.  Review, validate, and distribute engineering data to Contracts Directorate in support of procurement requirements. 

Assigns AMC and AMSC to describe the status of engineering data to support procurement of the item.


cc.  Provide engineering support and guidance to potential bidders and contractors via Contracts Directorate relative to problems encountered in the manufacture of equipment to be purchased. In addition, serve as the Engineering Support 

Activity in providing similar support to the Defense Supply Centers for consumable items that have Marine Corps 

application.


dd.  Provide guidance and information relative to the FOIA and Privacy Acts and review information to determine 

possible impact on the FOIA and the Privacy Act.


ee.  Serves as Center POC for all matters related to the CMIS.

4200.
 OFFICE OF THE DIRECTOR (CODE 870)

1.  Mission.  The Director is responsible for operational control over storage functions in support of equipment and materiel 

stored at MCLB, Albany.  Perform the receipt, storage, care‑in‑store (CIS), inventory, inspection, security, transfer, 

preservation and minor repair of Marine Corps equipment.  Develop and monitor quality control systems, procedures and 

plans related to stored assets and document processes and operations of concern to the FSCA.  Assemble/disassemble sets of 

CM, SSRI and sets, kits, and chests in support of Marine Corps requirements.  Perform minor repairs and modifications; 

exercise and reprocess vehicles as required to maintain a ready‑for‑issue condition.  Plan, manage, and control a "readyline" 

of PEI's with applicable boxed gear to support readiness and sustainment  Provide inventory management, storage, and 

distribution of publications for the Marine Corps . Receive, store, assemble, pack and ship components for various end items 

on a reimbursable basis.  Provide logistics support to Operating Forces east of the Mississippi River through a reserve 

technical assistance program.  (See figure 4‑3 for organizational chart.)

2.  Functions


a.  Plan, organize, direct, and control the Center's operating branches and staff sections in accomplishing MCLB 

Albany's materiel distribution mission.


b.  Direct preparation of, review, and approve detailed Center‑wide procedures required to implement plans, policies, 

programs, and objectives approved by MCLB Albany pertaining to the Center.


c.  Advise the (G3) on Center matters which impact MARCORLOGBASES.


d.  Manage and execute a "Readyline" of PEI's to support readiness and sustainment.

4201.
 PLANS AND OPERATIONS OFFICE (CODE 871)

1.  Mission.  Perform supply planning functions by advising and assisting the Center Director in achieving and maintaining efficiency in supply operations.  Formulate the Center's operating budget.  Provide analytical support to all Branches in 

regard to the various ADP operating systems utilized by the Center.  Perform inventory functions relative to stored assets.

2 . Functions


a.  Perform systems design and improvement analysis, procedural services, and systems implementation.


b.  Develop, review, and revise data input/output for system support.


c.  Provide liaison with the Comptroller on labor distribution system requirements.


d.  Develop and administer the Center's operating budget.  Develop and administer cost accounting programs and 

procedures to include projections and accounting for military and civilian labor requirements, work units, consumable 

materials, off‑Base training and TAD costs.  Establish work centers and FIP's for the accumulation of labor and materiel 

costs.


e.  Disseminate and formulate Center Command Chronologies.


f.  Gather, formulate and disseminate performance data.


g.  Coordinate the Center personnel management program/personnel actions.


h.  Receive and process personnel actions and administratively monitor the Performance Appraisal Review System, Performance Awards Program, Safety Awards and Beneficial Suggestions Awards.


i.  Maintain and conduct T/O and Organizational Alignment Reviews of all elements of the Center and prepare change recommendations for the Center Director's signature.


j.  Coordinate civilian training requirements/program between Branches and HRO.


k.  Maintain Center correspondence, messages, publications, and current Center policy memoranda.


1.  Coordinate the Blood Drive and other miscellaneous programs for the Center.


m.  Responsible for requisitioning, drawing, issuing, and processing all expendable supplies for the Center.


n.  Responsible for messenger service, pick‑up and delivery of guard mail, computer printouts, mail and other related 

materiel for the Office of the Director, both within the Center and throughout MCLB Albany.  Maintain a central distribution 

point for all guard mail.


o.  Administer funds and maintain ledger for supply support provided to the Center and four operating Branches. 

Submit reports as required.


p.  Coordinate military training and administration within the Center.


q.  Plan and schedule inventories, location surveys, and location record audits of stored assets to meet established time 

frames and program requirements.


r.  Coordinate the TQL program for the Center.

4202.  STORAGE AND MAINTENANCE BRANCH (CODE 875)

1.  Mission.  Perform the receipt, acceptance inspection, packing, storage, security, CIS, issue, maintenance, and 

preparation for shipment; deprocess, exercise, and preserve Marine Corps supply system stock, which consists of but not 

limited to, small arms, wheeled/tracked vehicles, and boxed/palletized items identified as PEI's, CCI or classified items. 

Perform assembly/disassembly action relating to sets, kits, and chests.  Transport/move materiel/equipment throughout FSCA 

and to/from the Maintenance Center, Albany.

2.  Functions


a.  Perform complete receipt, storage, CIS, and issue functions relative to stored assets.


b.
 Perform the receipt, storage, inventory, assembly, packing, reporting, CIS, and issue of components in support of 

PEI's or assembly of sets, kits, and chests.


c.  Receive, store, issue, provide security and CIS of all small arms/weapons and associated materials used by the 

Marine Corps worldwide.  Maintain life cycle control of a small arms/weapons and serial numbers held by this activity.


d.  Receive, store, assemble, pack and issue sets, kits and chests on a reimbursable basis.


e.  Plan, order, receive, issue, and control storage aids.


f.  Provide key control and security for the various warehouses assigned to FSCA.


g.  Make minor mechanical repairs, i.e., apply modifications, replace components, energize, perform operational test, 

exercise and preserve a wide variety of engineering, ordnance, motor transport, general equipment and components of 

serviceable and unserviceable equipment during receipt process, storage or prior to shipment.  Control, coordinate and 

dispose of hazardous waste generated by the Center.


h.  Coordinate special projects/action that involve other branches/sections/units.


i.  Serve as focal point and administer FSCA's Space Utilization and Warehouse Modernization Programs.


j.  Maintain the materiel handling equipment sub‑pool for FSCA and provide support/movement of all 

materiel/supplies in the Center through coordination with the dispatcher.


k.  Maintain and submit all reports/records to Base GME Branch, in support of FSCA's GME Sub‑Pool.  This includes scheduled maintenance, work orders, and trip tickets to capture utilization.


1.  Maintain the FSCA technical library ensuring required publications are available for customer use.


m. Manage and execute FSCA's safety, hazardous materiel, hazardous waste and radioactive materiel handling 

programs.

4203.  PUBLICATIONS BRANCH (CODE 876)

1.  Mission.  Provide storage and world‑wide distribution support for technical/non‑technical, classified and unclassified publications, as well as cloth, flags, streamers, and guidons.  Manage inventory, funding and replenishment of all technical publications.  Select, pack and mail to customers from available inventory.  Establish policies and procedures relating to 

Branch functions.  Compile and maintain data to evaluate management controls and improve productivity.  Coordinate with HQMC (ARE) and MARCORSYSCOM (PSD) concerning policy and processes required for publications management and distribution.  Coordinate with DPSC and Contracts Department concerning the procurement of flags, guidons, and streamers. 

Make recommendations to the Center Director regarding changes to policies and procedures in the Branch.  Coordinate and 

initiate correspondence concerning management planning.

2.  Functions


a.  Receive, store, select, and ship publications, cloth, flags, streamers, officer findings, and heraldic items to Marine 

Corps activities and individual Marines.


b.  Pack and mail all outgoing publications, cloth, flags, streamers, officer findings, and heraldic items.


c.  Prepare, maintain, and administer an annual budget for stock replenishment.


d.  Maintain stock levels for technical publications and prepare buy requests when the reorder points have been 

reached.  Notify HQMC (ARE) when replenishment is required on non‑technical/administrative publications.


e.  Prepare buy requests for flags, streamers, and guidons and forward to Contracts Department for procurement.


f.  Sell cloth for officer uniforms and officer findings.

4204.  SUPPLY OPERATIONS BRANCH (CODE 877)

1.  Mission.  Establish and maintain administrative control of PEI's and selected stored assets from receipt at MCLB Albany 

until released to the transportation element for shipment to the customer.  Ensure materiel/equipment is appropriately 

configured and ready for issue as required utilizing the readyline concept.

2.  Functions


a.  Manage and maintain records for special projects, collateral equipment, and selected items.


b.  Accomplish supply management functions relative to OTC items in liaison with elements of the ICP.


c.  Conduct continuous planning and review of supply operations and matters by administering workload forecast, 

work status, and work effectiveness data.


d.  Coordinate the assembly, disassembly, inventory, storage, receipt and procurement of components for sets, kits, 

chests, collateral materiel, and end items as required.


e.  Execute the Marine Corps SSP, i.e., CIS, preparation for shipment, readyline, MRP, etc.


f.  Provide technical advice, assistance, and specialized product knowledge in support of operations in the FSCA to 

ensure quality is not compromised when attributed to inaccurate technical data, faulty workmanship, or deficiencies.


g.  Conduct technical verification/acceptance inspection and quality evaluation on Marine Corps stocks received at 

MCLB Albany.


h.  Conduct scheduled inspections of PEI's and associated boxed gear prior to shipment.


i.  Provide technical advice, assistance, and specialized equipment knowledge as necessary, to ensure the equipment is 

properly configured and operable as intended prior to being shipped.


j.  Conduct fiber optics inspections, CIS inspections, and maintain quality data applicable to equipment/materiel 

inspected during CIS cycle.


k.  Investigate/inspect materiel returned from the Maintenance Center on Storage Quality Control Reports and FSCA 

work requests.


1.  Assign condition codes, lot contract numbers, and next inspection dates on Marine Corps assets received and stored

by FSCA.


m.  Formulate and maintain component lists configured from SL‑3's required for sets, kits, chests, and PEI's.


n.  Perform surveillance, operational, and final inspections, on OTC‑ 1 assets undergoing exercise and reprocessing.


o.  Initiate PQDR’s (SF‑368) and ROD's (SF‑364) on materiel found defective during inspections and perform 

investigations on deficiencies received from using units.


p.  Maintain ROD and PQDR data bases and monitor status of suspended assets in condition codes J, K, or L.


q.  Perform quality surveys on processes within the FSCA.


r.  Perform quality control of system input/output data to ensure accuracy of file maintenance actions.

4205.  FIELD MAINTENANCE BRANCH (CODE 879)

1.  Mission.  Provide highly trained, rapid deployable teams and/or individuals who have maintained combat skills and 

technical expertise within their MOS to accomplish depot maintenance (5th echelon) and other maintenance support (1st 

through 4th echelon) activities for a variety of customers in a variety of peacetime or battlefield conditions.

2.  Functions


a.   Supervise and control the daily operations and training of all individuals attached to FMB.


b.  Maintain administrative records and files as required by FSCA and as directed by higher authority.


c.  Provide technical assistance, QA, and overflow maintenance support to Reserve units as requested/required by the 

I-I Staffs of the MCR Force, BICmd, and other organizations or services as directed.


d.  Provide technical assistance, QA, overflow/surge maintenance, limited technical inspection teams, equipment 

hand‑off teams and technical guidance and instruction to units in the MARFOR, BICmd, and other organizations or services 

as directed.



(1) Monitor operational testing for items slated for induction in the CIS, prep‑for‑ship programs.



(2) Review IROAN standards from an end user/customer viewpoint for content, practicality and applicability to meet user requirements.


e.  Provide technical assistance, QA, guidance, or instruction, or perform work necessary to support any special 

logistics support assignments, projects or programs.

4300.  OFFICE OF THE DIRECTOR (CODE B870)

1.  Mission.  The Director is responsible for operational control over all required storage functions in support of on‑hand 

stored materiel at MCLB, Barstow.  Administer the supply support program and personnel administration.  Provide receipt, storage, CIS, security accountability, preservation, minor repair and distribution of Marine Corps PEI's in support of the MARFOR.  Develop and monitor quality control systems, procedures and plans related to the management of PEI's.  

Assemble and disassemble sets, kits, and chests in support of Marine Corps requirements.  Provide required resources to accomplish reimbursable and special projects for the Marine Corps as necessary and agreed upon.  Provide technical 

assistance and evaluation services to the Commander, MARFORRES for selected MCR units west of the Mississippi River. 

 (See figure 4‑4 for organizational chart.)

2.  Functions


a.  Plan, organize, direct and control the Center's operating Branches and Sections to ensure accomplishment of the MARCORLOGBASES materiel distribution mission.


b.  Direct the preparation of, review and approve Center‑wide procedures required to implement MARCORLOGBASES changes to plans, policies, programs and objectives.


c.  Advise the (G3) on Center matters which have an impact upon MARCORLOGBASES.


d.  Manage and execute FSCB's safety, hazardous material, hazardous waste, and radioactive materiel program.


e.  Formulate the Center's operating budget and oversee all financial management programs.


f.  Coordinate the military and civilian personnel management program.


g.  Direct and control financial management programs.


h.  Serve as Project Administrator for Managing to Payroll.


i.  Formulate and coordinate accounting, cost analysis and financial management reporting.


j.  Provide personnel administrative management services to all Branches of the Center.


k.  Control Center correspondence, mail distribution, messages, and directives.


1.  Receive and process personnel actions, and administratively monitor the Performance Appraisal Review System, Performance Awards Program, Safety Awards and Beneficial Suggestions Awards.


m.  Maintain and conduct T/O and Organizational Alignment Reviews of all elements of the Center, and prepare change recommendations for the Center Director's signature.


n.  Coordinate civilian training requirements/program between Branches and HRO.


o.  Coordinate military training and administration within the Center.


p.  Manage and execute a "Readyline" of PEI's to support readiness and sustainment.

4301.  SUPPORT BRANCH (CODE B871)

1.  Mission.  Provide microcomputer support, monitor the Center's goals and objectives, perform management analysis and 

studies and implement the TQL program throughout the Center.  Provide inspection and certification services, conduct tests 

and evaluations, perform quality assurance audits, oversee the Modification Control Program, maintain the Technical 

Library, conduct stock inventories, perform location verification actions, manage the CIS program, and provide technical assistance to Reserve Units west of the Mississippi River by identifying deficiencies in equipment, maintenance and quality control procedures, and providing limited on site training oriented to deficiency correction.

2.  Functions


a.  Perform systems design and improvement analysis, ADP procedural services and systems implementation.


b.  Prepare and monitor Center goals and objectives.


c.  Serve as focal point for assimilation of data for charts, reports and briefings.


d.  Manage the Receipt Warranty Program.


e.  Prepare PQDR’s.


f.  Provide technical guidance and research support


g.  Perform QA audits and surveillance inspections.


h.  Monitor the CIS Program.


i.  Provide QA and certification of PEI's.


j.  Plan and schedule inventories, location surveys, and location record audits of PEI's to meet established time frames 

and program requirements.


k.  Coordinate all tours, briefings, inspections, and/or formal visits.


1.  Provide teams to conduct limited technical evaluations of equipment located at Reserve Units and provide the 

Commander a report on the findings, prior to forwarding the report to the (G4), MMO, MARFORRES.


m.  Provide technical assistance in support of Reserve Units as requested/required by the (G4), MMO, MARFORRES.


n.  Provide technical assistance, QA, guidance, or instruction, or perform the work necessary to support any special 

logistics support assignments, projects or programs.

4302.  STORAGE AND MAINTENANCE BRANCH (CODE B875)

1.  Mission.  Perform preservation and depreservation services, minor repair and modification of PEI's in support of CIS 

and preparation for shipment actions.  Manage projects for the accumulation of components for the assembly and packaging 

of CM and SSRI's.  Provide direct support for the movement of assets and control all of the storage areas assigned to the

Center.  Receive and store all equipment and PEI's under the control of FSCB; provides secure storage and complete 

accountability for small arms, cryptographic material, classified and pilferable items.

2.  Functions


a.  Perform minor repair and modification up to and including third echelon repairs‑in support of CIS and preparation 

for shipment actions.


b.  Manage projects established for accumulation of CM and SSRI equipment.


c.  Assemble and associate sets with the PEI's.


d.  Perform disassembly actions as directed.


e.  Account for excesses through the Automated Materiel Returns Program.


f.  Receive, store and inventory all PEI's of equipment.


g.  Provide direct support for the movement of PEI's to storage, Maintenance Center, and shipment staging areas.


h.  Process receipts, issues, CIS, and movement of all rolling stock, large bulk items, and their components in 

accordance with established time frames and safety regulations.


i.  Consolidate vehicles, materials, and components when possible to reduce item file trailers and effectively utilize 

assigned storage space.


j.  Provide visual and technical analysis for acceptance/rejection of new procurement, return to stock PEI's, sets, kits,

 and chests.


k.  Perform the packing function in relation to receipts, CIS of PEI’s, assembly of sets, kits, and chests.


1.  Receive, issue, store, provide security, CIS, maintain accountable records and life cycle controls for small arms 

weapons and associated materials used by the Marine Corps world‑wide.  Reconcile records with Weapon Control Center in Crane, Indiana.


m.  Provide technical advice, assistance, and specialized product knowledge in support of operations in the FSCB to 

ensure quality is not compromised when attributed to inaccurate technical data, faulty workmanship, or deficiencies.

4303.  SUPPLY OPERATIONS BRANCH (CODE B877)

1.  Mission.  Support the MARFOR with the timely issue of PEI's, manage the upgrade requirements of all reparables and 

PEI's in support of projects, issues and special projects and effect the assembly of CM/SSRI's.

2.  Functions


a.  Oversee the shipment of all PEI's and selected assets, ensuring special processing requirements are adhered to and 

required delivery dates are met when possible.


b.  Accomplish supply management functions relative to OTC items in liaison with elements of the ICP.


c.  Conduct continuous planning and review of supply operations and matters by administering workload forecast, 

work status, and work effectiveness data.


d.  Coordinate the assembly, disassembly, inventory, storage, receipt and procurement of components for sets, kits, 

chests, CM, and end item components as required.


e.  Coordinate the movement of assets to Maintenance Center or shipment staging areas and for the assembly and 

association of CM and end item component sets.


f.  Assure CM and SSRI are available as required for PEI's in inventory.


g.  Conduct continuous planning and review of supply operation and matters by administering workload forecast, work 

status, and work effectiveness data.

4400.  OFFICE OF THE DIRECTOR (CODE 880)

1.  Mission.  The Director is responsible for operational control over the Maintenance Center at MCLB, Albany.  Returns unserviceable equipment to serviceable condition; performs maintenance through depot level by repair, overhaul, or rebuild; accomplishes such modification, fabrication, and assembly as directed; performs engineering and technical services and 

develops maintenance rebuild/IROAN standards; provides technical assistance, technical inspection, and turn‑around repair services for FMF and MCR Units; provides inspection, maintenance, and preservation for in‑storage technical stocks; 

performs material inspection and evaluation as required; performs preparation for shipment of material which requires the 

peculiar services of the Marine Corps Multi‑Commodity Maintenance Center, performs quality control services; 

accomplishes test, repair, and calibration of electronic, radiac, and mechanical test equipment; and provides maintenance 

through depot level calibration support for other military services under ISA's.  Provides career development, technical, and on‑the‑job training to develop required skills and maintain proficiency levels of civilians and Marines in their technical

specialties.  (See figure 4‑5 for organizational chart.)

2.  Functions


a.  Leads, coordinates and manages an effective and efficient repair facility.


b.  Directs and monitors the development of procedures to implement plans, policies, programs, and objectives 

approved by the Commander.

4401.  BUSINESS DEPARTMENT

1.  Mission.  Provides staff assistance to the Director/Deputy Director in the areas of long‑range planning, operations 

analysis, research and evaluation, budget management, and performance analysis; compiles, monitors, and maintains NWCF budget data and schedules; reviews management data and investigates manpower, financial, and production problems; monitors/reviews audit and regulatory compliance; monitors and analyzes costs against customer orders; and monitors and analyzes Maintenance Center NWCF performance.  Provides staff assistance to the Director/Deputy Director and to the Maintenance Center on all matters relating to civilian personnel, general management, and administrative services.  Conducts position management program, provides managerial direction for the Maintenance Center's civilian and military training 

programs; provides managerial direction for the incentive award program within the Maintenance Center, provides 

administrative, and public information services; and maintains the Maintenance Center's T/O.  Operates and controls 

Maintenance Center's mail and file systems; and administers and provides direction to the Maintenance Center's classified 

material control function.  Provides physical security.  Provides internal analysis in terms of cost, quality, and schedule.

 Monitors compliance with Financial Aid Operations.  Plan and ensures SOP's are consistently applied throughout the

 Maintenance Center.  Coordinates and reviews all incoming correspondence--XO duties for appropriate action.  Manages the Maintenance Centers QA Program; manages the Maintenance Center's PQDR Program; develops inspection standards; 

certifies special skills personnel; manages vendor certification.

2.  Functions


a.  Provides staff assistance to the Director's office in the areas of long‑range planning, operations analysis, research 

and evaluation, budget management, and performance analysis.
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b.  Provides general management and administrative services for the Maintenance Center to include civilian and 

military training programs, incentive awards program, and operation and control of Maintenance Center's mail and file 

systems.


c.  Compiles, monitors, and maintains industrial budget data and schedules.


d.  Reviews management data and investigates manpower, financial, and production problems,


e.  Monitors and analyzes Maintenance Center's overhead and other factors related to financial problems.


f.  Administers the Maintenance Centers position management program to include monitoring and controlling 

manpower resources; conducts internal organizational analysis surveys of all Maintenance Center's elements to include the establishment, discontinuance, consolidation, and regrouping of organizational elements; and recommends changes when necessary.


g.  Provides physical security.


h.  Administers and provides direction to the Maintenance Center's classified material control function.


i.  Maintains in‑process data and analyzes production performance.


j.  Monitors/reviews regulatory and audit compliance.


k.  Manages vendor certification.


1.  Establishes and conducts Process Audit and System Audit Programs.


m.  Manages the Maintenance Center's PQDR program.


n.  Develops containment procedures.


o.  Maintains audit records.


p.  Manages the skill certification program.


q.  Manages the Maintenance Center's QA Program.


r.  Publishes Quality Progress Requirements.


s.  Maintains unit property account

4402.  PRODUCTION MANAGEMENT DEPARTMENT

1.  Mission.  Plans, estimates, schedules, dispatches, controls, and evaluates the Maintenance Center's workload; maintains in‑process data and prepares production reports; plans, requisitions, and provides material and parts required for scheduled production; provides expendable and nonexpendable supplies and tools and equipment support within the Maintenance 

Center, performs liaison with outside activities regarding program requirements and status of work within the Maintenance

Center; coordinates Marketing Program to include developing liaison with the FMF, MARCORSYSCOM, and other 

customers.  Prepares labor and material estimates; provides material support within the Maintenance Center through material requirement planning; controls expenditures of labor and material within established funding limits.  Performs centralized production control functions; monitors work in process; coordinates and/or initiates necessary action to prevent work delays;
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requisitions, receives, and control production parts in shop work areas; and coordinates with other sections in release of work requirements and production schedules.

2.  Function


a.  Coordinates the establishment of the Maintenance Center's DMISA.


b.  Develops briefing data and coordinates and conducts special Maintenance Center's tours and briefings.


c.  Plans, schedules, and evaluates the Maintenance Center's productive efforts.


d.  Requisitions and controls movement of material and repair parts required for scheduled production.


e.  Provides supplies, tools, and equipment support within the Maintenance Center.


f.  Maintain central tool room.


g.  Performs liaison with outside activities regarding status of work for the Maintenance Center.


h.  Provides material handling services to support the Maintenance Center's operations.


i.  Coordinates repair and return program for Marine Corps Regular and Reserve Units.


j.  Coordinates the Maintenance Center's Customer Service Program.


k.  Develops labor and material cost estimates for individual customer orders.


1.  Monitors and measures cost on the basis of product cost, labor unit cost, and inventory cost to ensure job

performance to estimates and performs trend analysis.


m.  Forecast material for short‑term and long‑term parts requirements for individual customer orders and ensures 

accurate inventory accountability.

4403.  ENGINEERING DEPARTMENT

1.  Mission.  Provides industrial, mechanical, electrical, environmental, and chemical engineering services, primarily to the Maintenance Center, MARCORSYSCOM, FMF, and other activities; develops and manages the Maintenance Center Process Standards Program; analyzes maintenance process deficiencies; perform prototype modifications and MI's, TI's, and develops drawings, manuals, and other technical documents for Marine Corps adoption; manages the occupational safety and radiation safety programs for the Maintenance Center, manages the HAZMAT, the hazardous waste, and environmental programs for 

the Maintenance Center; provides drafting, photographic, and industrial graphic arts services; manages the Technical Library; manages the facility development and maintenance programs; provides laboratory testing services; measures and 

reports capacity; allocate space within the Maintenance Center.  Conduct process and system audits.

2.  Function


a.  Establishes policy for and enforce radiation and occupational safety.


b.  Serves as Maintenance Center Radiation Safety Officer and Maintenance Center Safety Officer.


c.  Manages the HAZMAT Program and the Hazardous Material Management System.


d.  Conducts chemical and physical laboratory testing.


e.  Establishes and enforces environmental policy.


f.  Provides technical assistance to the FMF and other Marine Corps units.


g.  Evaluates Beneficial Suggestions and PIF's.


h.  Investigates, evaluates, and adopts new industrial processes.


i.  Determines alternate sources and suitability of substitute materials and components.


j.  Reviews/edits/prepares technical publications, MI's, TI's, etc., (propose, design, prototype, evaluate and prepare).


k.  Coordinates and monitors custodial services furnished by I&L Division.


1.  Maintains surveillance on state of Division orderliness and police; coordinates necessary corrective action required 

by all facility and personnel inspections.


m.  Develops, plans, designs, initiates fabrication or procurement, and monitor technical support requirements  -- 

facilities, equipment, tools, jigs, and fixtures, special MHE, training, etc. for new missions and equipment.


n.  Determines requirements of the production equipment program.


o.  Manages plant maintenance program.


p.  Maintains an active Maintenance Center Facilities Improvement Program; prepare annual construction‑major 

alteration requirements.


q.  Prepares technical documentation to support special systems built at Albany.


r.  Prepares engineering drawings of Marine Corps equipment for prototype, modification, fabrication and use in

rebuild standards, special projects and field use.


s.  Provides drafting and chart services.


t.  Provides industrial graphic arts photographic services.


u.  Provides metal foil processing, silk screening fabrication and processing and fabrication of printed circuit boards.


v.  Manages the technical library.


w.  Translates and interprets technical requirements from DMWR's, TM's, Drawings, SOW's, etc., and publishes 

instructions.


x.  Develops Marine Corps technical manuals.


y.  Develops and maintains process standards data for MRP II.


z.  Conducts space allocation studies; designs shop and office layouts; establishes capacity layouts.


aa.  Develops improved production methods.


bb.  Prepares production plans.


cc.  Developed criteria for the Skills Certification Program.


dd.  Develops and administers the Process Standards Program.

4404.  HEAVY MOBILE BUSINESS CENTER

1.  Mission.  Plans and manages the resources necessary to accomplish the overhaul and repair of all types of automotive, engineering, and ordnance equipment to include major principal end items and secondary reparables processed through the Maintenance Center.

2.  Functions


a.  Overhauls and repairs all types of automotive, ordnance, and engineering equipment.


b.  Compiles, monitors, maintains, and executes the Business Center's industrial budget data.


c.  Compiles, monitors, maintains, and executes the Business Center's production schedule.


d.  Performs preinductions inspections for incoming assets.


e.  Manages the imposed QA Requirements.


f.  Manages human resources.


g.  Identifies training/certification requirements.

4405.  COMUNICATION&ELECTRONICS BUSINESS CENTER

1.  Mission.  Plans and manages the resources necessary to accomplish the overhaul and repair of all types of 

communications, electronics, electrical, and utility equipment to include major principal end items and secondary reparables processed through the Maintenance Center.

2.  Functions


a.  Overhauls and repairs of all types of communications and electronics equipment.


b.  Compiles, monitors, maintains, and executes the Business Center's industrial budget data.


c.  Compiles, monitors, maintains, and executes the Business Center's production schedule.


d .  Performs pre‑induction inspections for incoming assets.


e.  Manages the imposed QA Requirements.


f.  Manages Human Resources.


g.  Identifies training/certification requirements.

4406.  MULTI‑PROCESS TRADES/SKILLS BUSINESS CENTER

1.  Mission.  Plans and manages the resources necessary to accomplish welding, machining, sheetmetal, cleaning, blasting, preservation body painting, and non‑destructive test in support of the overhaul and repair of all types of equipment to include major principal end items and secondary reparables processed through the Maintenance Center.

2.  Functions


a.  Provides support to overhaul and repair of all types of equipment processed through the Maintenance Center.


b.  Compiles, monitors, maintains, and executes the Business Centers industrial budget data.


c.  Compiles, monitors, maintains, and executes the Business Center's production schedule.


d.  Performs pre‑induction inspections for incoming assets.


e.  Manages the imposed QA Requirements.


f.  Manage Human Resources.


g.  Identifies training/certification requirements.

4407.  TEST, MEASUREMENT, AND DIAGNOSTIC EQUIPMENT BUSINESS CENTER

1.  Mission.  Manages and conducts the operation and execution of the Marine Corps ATEP, locally and Marine Corps 

wide.  Provides the science of measurement related products and services for the Maintenance Center and, on a reimbursable 

basis, for other customers, which meets their needs in quality, responsiveness and value.  Accomplishes original design, 

prototype, development and limited production work for new systems, components, and other special engineering services.

2.  Functions


a.  Provides technical direction to the Marine Corps ATE Program.


b.  Provides guidance in the establishment of ATE‑related policies.


c.  Provides interface with other DoD agencies in ATE‑related matters.


d.  Provides technical assistance to the Marine Corps acquisition process for weapon systems/equipment for TMDE 

related matters.


e.  Provides technical and engineering support services to all aspects of the development, acquisition, fielding, and life 

cycle support of Marine Corps ATE, APS’s, OTPS', TPS', and DLR’s, utilized in the maintenance of Marine Corps WS/E.


f.  Provides technical assistance and new equipment training to Marine Corps ATE users for all aspects of automatic 

testing.


g.  Provides certification and approval of APS', OTPS', and TPS' for Marine Corps applications.


h.  Provides configuration control/status accounting for all Marine Corps ATE and APS', OTPS', and TPS'.


i.  Maintains a library of current ATE, APS, OTPS, and TPS technical documentation and provide reproduction/ 

fabrication services as required to support fielding and life cycle support of automatic test capability in the Marine Corps.


j.  Provides inspection, test, repair, modification, and calibration and software support services the Maintenance 

Center, and reimbursable customers ATE systems and peripheral equipment.


k.  Provides ATE system inspection, test, repair, modification, and calibration services to contractors and government 

agencies engaged in developing APS', OTPS', and TPS' for Marine Corps WS/E.


1.  Compiles, monitors, maintains, and executes the Business Center's industrial budget data.


m.  Compiles, monitors, maintains, and executes the Business Center's production schedule.


n.  Manages the imposed QA Requirements.


o.  Develops and performs special projects.


p.  Manages and conducts local operation of the Marine Corps TMDE CAMP, IWGCEP, SIEP.


q.  Maintains accuracy and tractability of laboratory standards and measurement equipment.


r.  Evaluates and prepares instrument calibration procedures for use Marine Corps wide.


s.  Inspects, tests, modifies, rebuilds, and calibrates the fall range of electrical, electronic, microwave, optical, 

mechanical, physical, electro‑optical, LASER, and RADIAC TMDE.


t.  Provides reports of calibration and certification.

u.  Performs ongoing evaluation programs and collects data for the determination of long term accuracy, stability and uncertainty of secondary and transfer calibration standards.


v.  Provides technical support services to MARCORSYSCOM PST on various Metrology related programs and 

projects to include designed construction of calibration equipment/systems for the FMF.


w.  Provides technical support services to ILSD and MARCORSYSCOM PSE on the E3 program.


x.  Manages human resources.


y.  Identifies training/certification requirements.

4408.
 INFORMATION TECHNOLOGY DEPARTMENT

1.  Mission.  Provide support related to all aspects of AIS applications and AIS services provided by external sources to 

include mainframes, LAN, Mid‑Tier, PC's, strategic planning (short and long term), computer operations, maintenance, data management, security, acquisition of hardware and software, software development, system integration, user support,

performance evaluation, business procedures and analysis studies, and the daily coordination of data processing operations. Provide a single focal point for a variety of commercial and governments AIS organizations.  Perform centralized AIS 

operational control, functional analysis, and system analysis.

2.  Function


a.  Provide technical guidance related to AIS technology.


b.  Provide TASO Administration for the Maintenance Center.


c.  Compile, monitor, and maintain budget data for the department.


d.  Manage the daily distribution of AIS output data.


e.  Develop Ad‑Hoc software programs to support business operations.


f.  Evaluate new AIS technologies and their impact on business operations.


g.  Provide "Help Desk" support to Maintenance Center users.


h.  Identify and recommend hardware and software to support Maintenance Center operations.


i.  Perform systems analysis, cost analysis, and feasibility studies related to AIS support of business operations.


j.  Perform impact studies of proposed AIS's to business operations.


k.  Manage the daily interaction/schedule of the AIS processes.


1.  Provide a AIS focal point for a variety of commercial and governments contacts.


m.  Analyze the future impact to business operations of technological advancements in the computerization field.


n.  Plan, schedule, and control the implementation of new AIS' in the Maintenance Center.


o.  Control both internal and external access to automated data files.


p.  Analyze customer requirement against current AIS capabilities.

4500. OFFICE OF THE DIRECTOR (B880)

1.  Mission.  The Director is responsible for operational control over the Maintenance Center at MCLB, Barstow.  Return unserviceable equipment to serviceable conditions; perform maintenance through depot level by repair, overhaul, or rebuild; accomplish such modification, fabrication, and assembly as directed; perform engineering and technical services and develop maintenance rebuild/IROAN standards; provide technical assistance, technical inspection, and turn‑around repair services for MARFOR and MCR Units; provide inspection, maintenance, and preservation for in‑storage technical stocks; perform 

material inspection and evaluation as required, perform preparation for shipment of material which requires the peculiar 

services of the Maintenance Center, perform quality control services; accomplish test, repair, and calibration of electronic, 

radiac, and mechanical test equipment; and provide maintenance through depot level calibration support for other military 

services under ISA's.  Provide career development, technical, and on‑the‑job training to develop required skills and maintain proficiency levels of civilians and Marines in their technical specialties.  (See figure 4‑6 for organizational chart.)

2.  Functions


a.  Lead, coordinate, and manage an effective and efficient repair facility.


b.  Direct and monitor the development of procedures to implement plans, policies, programs, and objectives approved 

by the MD.

4501.  ENVIRONMENTAL/SAFETY OFFICE (B880/1)

1.  Mission.  Manage the occupational safety and radiation safety programs for the Maintenance Center, manage the 

hazardous materials, the hazardous waste, and environmental programs for the Maintenance Center.

2.  Functions


a.  Establish policy for and enforce radiation and occupational safety.


b.  Serve as Maintenance Center Radiation Safety Officer and Maintenance Center Safety Officer.


c.  Manage the HAZMAT program and the Hazardous Material Management System.


d.  Conduct chemical and physical laboratory testing.


e.  Establish and enforce environmental policy.

4502.  PRODUCTION MANAGEMENT DEPARTMENT (B881)

1.  Mission.  Provide staff assistance to the Director/Deputy Director in the areas of long‑range planning, operations 

analysis, research and evaluation, budget management, and performance analysis; provide overall coordination of Business Centers/Departments within the Maintenance Center; plan, design, and monitor the installation and operation of management
systems and supporting data collection systems; perform systems and procedures analysis studies; compile, monitor, and 

maintain industrial fund budget data and schedules; and coordinate the establishment of ISA's.  Review management data and investigate manpower, financial, and production problems; monitor/review audit and regulatory compliance; coordinate data processing services for the Maintenance Center; monitor and analyze costs against customer orders; and monitor and analyze Maintenance Center Industrial Fund performance.  Provide staff assistance to the Director/Deputy Director and to the 

Maintenance Center on all matters relating to civilian personnel, general management, and administrative services.  Conduct position management program, provide managerial direction for the Maintenance Center's civilian and military training 

programs; provide managerial direction for the incentive award program within the Maintenance Center; provide 

administrative and public information services; and maintain the Maintenance Center's T/O.  Operate and control the 

Maintenance Center's mail and file systems; administer and provide direction to the Maintenance Center's classified material control function.  Plan, estimate, schedule, dispatch, control, and evaluate the Maintenance Center's workload; maintain 

in‑process data and prepare production reports; plan, requisition, and provide material and parts required for scheduled 

production; provide expendable and nonexpendable supplies, tools, and equipment support within the Maintenance Center; perform liaison with outside activities regarding program requirements and status of work within the Maintenance Center; coordinate Customer Service Program.  Prepare labor and material estimates; provide material support within the 

Maintenance Center through material requirement planning; control expenditures of labor and material within established 

funding limits.  Perform centralized production control functions; monitor work in process; coordinate and/or initiate 

necessary action to prevent work delays; requisition, coordinate with other section in the release of work requirements and production schedules.

2. Functions


a.  Provide staff assistance to the Director's office in the areas of long‑range planning, operations analysis, research and evaluation, budget management, and performance analysis.


b.  Provide general management and administrative services for the Maintenance Center to include civilian and military 

training programs, incentive awards program, and operation and control of Maintenance Centers mail and file systems.


c.  Plan and monitor the installation and operation of management systems and associated data collection systems.


d.  Perform systems and procedures analysis studies.


e.  Compile, monitor, and maintain industrial budget data and schedules.


f.  Coordinate the establishment of the Maintenance Center's Depot Maintenance ISA's.


g.  Review management data and investigate manpower, financial, and production problems.


h.  Monitor and analyze Maintenance Center's overhead and other factors related to financial problems.


i.  Develop briefing data and coordinate and conduct special Maintenance Center tours and briefings.


j.  Administer the Maintenance Center's position management program to include monitoring and controlling 

manpower resources; conduct internal organizational analysis surveys of all Maintenance Center's elements to include the establishment, discontinuance, consolidation, and regrouping of organizational elements; and recommend changes when 

necessary.


k.  Provide Maintenance Center security.


1.  Administer and provide direction to the Maintenance Center's classified material control function.


m.  Plan, estimate, schedule, control, and evaluate the Maintenance Center's productive effort.


n.  Maintain in‑process data and analyze production performance.


o.  Requisition and control movement of material and repair parts required for scheduled production.


p.  Provide supplies, tools, and equipment support within the Maintenance Center.


q.  Maintain unit property account and operate central tool room.


r.  Perform liaison with outside activities regarding status of work for the Maintenance Center.


s.  Coordinate repair and return program for Marine Corps Regular and Reserve Units.


t.  Coordinate the Maintenance Center's Customer Service Program.


u.  Monitor/review regulatory and audit compliance.

4503.  ENGINEERING DEPARTMENT (B882)

1.  Mission.  Provide industrial, mechanical, electrical, environmental, chemical, and other special engineering services, 

primarily to Maintenance Center, MARCORSYSCOM, MARFOR, and other activities; develop and manage the

Maintenance Center's Process Standards Program and QA Program; analyze maintenance process deficiencies; perform 

prototype modifications and MI's, TI's, and develop drawings, manuals, and other technical documents for Maine Corps 

adoption; accomplish original design, prototype, development and limited production work for new systems and 

components; provide drafting, photographic, and industrial graphic arts services to the Maintenance Center; manage the 

Technical Library; manage the facility development and maintenance programs; provide laboratory testing services; measure 

and report capacity; allocate space within the Center; conduct process and systems audits; manage the Maintenance Center's PQDR Program; develop inspection standards; certify special skills personnel; manage vendor certification.

2.  Functions


a.  Provide technical assistance to the MARFOR and other Marine Corps units.


b.  Evaluate Beneficial Suggestions and PIFs.


c.  Investigate, evaluate, and adopt new industrial processes.


d.  Determine alternate sources and suitability of substitute materials and components.


e.  Review/edit/prepare technical publications, MI's, TI's, etc., (propose, design, prototype, evaluate and prepare).


f.  Coordinate and monitor custodial services furnished by F&S Division.


g.  Maintain surveillance on state of Maintenance Center orderliness and police; coordinate necessary corrective action 

required by all facility and personnel inspections.


h.  Develop, plan, design, initiate fabrication or procurement, and monitor technical support requirements ‑‑ facilities, equipment, tools, jigs, and fixtures, special MHE, training, etc. -‑ for new missions and equipment.


i.  Determines requirements of the production equipment program.


j.  Manage plant maintenance program.


k.  Maintain an active Maintenance Center Facilities Improvement Program; prepare annual construction‑major 

alteration requirements.


1.  Prepare technical documentation to support special systems built at the Maintenance Center.


m.  Prepare engineering drawings of Marine Corps equipment for prototype, modification, fabrication and use in 

rebuild standards, special projects and field use.


n.  Provide drafting and chart services.


o.  Provide industrial graphic arts photographic services.


p.  Manage the Technical Library.


q.  Manage the flexible computer integrated manufacturing program.


r.  Develop and perform special projects.


s.  Develop Marine Corps technical manuals.


t.  Maintain the K‑11 file.


u.  Conduct space allocation studies; design shop and office layouts; establish capacity layouts.


v.  Develop improved production methods.


w.  Prepare production plans.


x.  Report RCM data.


y.  Develop and administer the Process Standards Program.


z.  Manage vendor certification.


aa.  Establish and conducts process audit and systems audit programs.


bb.  Manage the Maintenance Center's PQDR program.


cc.  Develop containment procedures.


dd.  Maintain audit records.


ee.  Manage the skill certification program.


ff.  Coordinate customer feedback.


gg.  Manage the Maintenance Center's QA Program.


hh.  Publishes quality progress requirements.

4504.  METROLOGY BUSINESS CENTER (B884)

1.  Mission.  Provide Metrology (the science of measurement) related products and services for the Maintenance Center 

and, on a reimbursable basis, for other customers, which meets their needs in quality, responsiveness and value.

2.  Functions


a.  Manage and conduct local operation of the Marine Corps TMDE CAMP, IWGCEP, and SIEP.


b.  Maintain accuracy and tractability of laboratory standards and measurement equipment.


c.  Evaluate and prepare instrument calibration procedures for use Marine Corps‑wide.


d.  Design and construct calibration systems for MARFOR deployment


e.  Inspect, test, modify, rebuild, and calibrate the full range of electrical, electronic, microwave, optical, mechanical, 

physical, electro‑optical, LASER and RADIAC TMDE.


f.  Provide repair, calibration, rebuild, and software support services for specific items of ATE for MCLB Barstow, and reimbursable customers.


g.  Provide reports of calibration and certification.


h.  Perform ongoing evaluation programs and collects data for the determination of long term accuracy, stability and uncertainty of secondary and transfer calibration standards.


i.  Provide technical support services to MARCORSYSCOM on various metrology related programs and projects.


j.  Perform research, investigation, verification, simulation, duplication and analysis of ULCS equipment failures and 

anomalies to isolate/identify problems and develop engineering solutions.


k.  Develop labor and material estimates and compile, monitor, maintain, and execute the Business Center's industrial 

budget data and production schedule.


1.  Monitor, measure and perform trend analysis on product cost, labor unit cost, and inventory cost to ensure job 

performance to estimates.

4505.  AUTOMOTIVE BUSINESS CENTER (B885)

1.  Mission.  Plan and manage the resources necessary to accomplish the overhaul and repair of all types of automotive and engineering equipment to include major PEI's and secondary reparables processed through the Maintenance Center.

2.  Functions


a.  Overhaul and repair all types of automotive and engineering equipment.


b.  Compile, monitor, maintain, and execute the Business Center's industrial budget data.


c.  Compile, monitor, maintain, and execute the Business Center's production schedule.


d.  Develop labor and material cost estimates for individual customer orders.


e.  Monitor and measure cost on the basis of product cost, labor unit cost~ and inventory cost to ensure job performance 

to estimates and performs trend analysis.


f.  Requisition and forecast material for short‑ and long‑term parts requirements for individual customer orders and 

ensure accurate inventory accountability.


g.  Perform pre‑induction inspections for incoming assets.


h.  Manage the imposed QA Requirements.


i.  Develop process control standards and performs analysis.

4506.  ORDNANCE BUSINESS CENTER (B886)

1.  Mission.  Plan and manage the resources necessary to accomplish the overhaul and repair of all types of ordnance 

equipment to include major PEI's and secondary reparables processed through the Maintenance Center.

2.  Functions


a.  Overhaul and repair all types of ordnance equipment.


b.  Compile, monitor, maintain, and execute the Business Center's industrial budget data.


c.  Compile, monitor, maintain, and execute the Business Center's production schedule.


d.  Develop labor and material cost estimates for individual customer orders.


e.  Monitor and measure cost on the basis of product cost, labor unit cost, and inventory cost to ensure job performance 

to estimates and perform trend analysis.


f.  Requisition and forecast material for short‑ and long‑term parts requirements for individual customer orders and 

ensure accurate inventory accountability.


g.  Perform pre‑induction inspections for incoming assets.


h.  Manage the imposed QA Requirements.


i.  Develop process control standards and performs analysis.

4507.  COMMUNICATIONS‑ELECTRONICS BUSINESS CENTER (B887)

1.  Mission.  Plan and manage the resources necessary to accomplish the overhaul and repair of all types of 

communications, electronics, electrical, and utility equipment to include major PEI's and secondary reparables processed 

through the Maintenance Center.

2.  Function


a.  Overhaul and repair of all types of communications and electronics equipment.


b.  Compile, monitor, maintain, and execute the Business Center's industrial budget data.


c.  Compile, monitor, maintain, and execute the Business Center's production schedule.


d.  Develop labor and material cost estimates for individual customer orders.


e.  Monitor and measure cost on the basis of product cost, labor unit cost, and inventory cost to ensure job performance to estimates and perform trend analysis.


f.  Requisition and forecast material for short‑ and long‑term parts requirements for individual customer orders and 

ensure accurate inventory accountability.


g.  Perform pre‑induction inspections for incoming assets.


h.  Manage the imposed QA Requirements.


i.  Develop process control standards and performs analysis.


j.  Provide technical support services to ILSD and MARCORSYSCOM on the E3 Program.

4508.  SUPPORT BUSINESS CENTER (B888)

1.  Mission.  Plan and manage the resources necessary to accomplish welding, machining, sheetmetal, cleaning, blasting, 

painting, and non‑destructive test in support of the overhaul and repair of all types of equipment to include major PEI’s and secondary reparables processed through the Maintenance Center.

2.  Functions


a.  Provide support to overhaul and repair of all types of equipment processed through the Maintenance Center.


b.  Compile, monitor, maintain, and execute the Business Center's industrial budget data.


c.  Compile, monitor, maintain, and execute the Business Center's production schedule.


d.  Develop labor and material cost estimates for individual customer orders.


e.  Monitor and measure cost on the basis of product cost, labor unit cost, and inventory cost to ensure job performance 

to estimates and perform trend analysis.


f.  Requisition and forecast material for short‑ and long‑term parts requirements for individual customer orders and 

ensure accurate inventory accountability.


g.  Perform pre‑induction inspections for incoming assets.


h.  Manage the imposed QA Requirements.


i.  Develop process control standards and perform analysis.


j.  Provide material handling services to support the Maintenance Center's operations.


k.  Provide metal foil processing, silk screening fabrication and processing and fabrication of printed circuit boards.
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APPENDIX A.  SUPPLY AND MAINTENACNE EFFORT
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APPENDIX B.  “AS-IS” SUPPLY CHAIN FOR SECREPS





AS IS MODELING (nARRATIVE)

Level 1

Planning 

P1- The development and establishment of courses of action over specified time periods that represent a projected appropriation of supply chain resources to meet supply chain requirements.

P2- The development and establishment of courses of action over specified time periods that represent a projected appropriation of materiel resources to meet supply chain requirements.

P3 – The development and establishment of courses of action over specified time periods that represent a projected appropriation of production resources to meet production requirements.

P4- The development and establishment of courses of action over specified time periods that represent a projected appropriation of delivery resources to meet production requirements.

Source

S1- The procurement, delivery, receipt and transfer of raw materiel items, subassemblies, product and or services.

Deliver

D1- the process of delivering product that is maintained in a finished goods state prior to the receipt of a firm customer order.

Level 2

M1- The process of manufacturing in a make to order environment adds value to products through mixing, separating, forming, machining, and chemical processes. Make to stock products are intended to be shipped from finished goods or off the shelf are completed prior to receipt of a customer order, and are generally produced in accordance with a sales forecast.

Level 3 

D 1.2 Issue without turn-in does not include 4thEOM action. Issue with turn in see diagram for steps that occur. This activity is a joint supply/maintenance function

D 1.3- Sassy batch processing does not allow for real time reservation. This activity transmits (ATLASS II) an electronic signal to D 1.9 to reserve inventory called a ‘pick ticket” / DD 1348. 

D 1.10 – The transportation manifest is created during this activity.

D 1.11 – The customer receipts for asset (8/1) and sends signal back to RIP to close the record for the original requirement at D 1.13.

D 1.13 – This activity closes the record.

P2.1 Plan where to source. Production plan for the IMA in particular it includes information like OST and budget. (Also get a FD2 credit from return )

P2.2 Review existing req/ESD/AS1 available for replishment. What is MRO it’s a distribution decision.

P2.3 – Budget decision/labor/redistribution planning. How to make requirement source repair/replishment. Enabling activity (identify redistribution plan)

P2.4 – Plan to execute budget.

P4.1 – Delivery requirements is Backorder, priority goes to any forward deployed unit. This activity contains information on due source, due IMA, due vendor, due Z2M, backorder file that are used in plans like future budget and spending plans. Effects spending plans and prioritization impacts on what is going to be purchased and when.

P 4.2 – This activity includes determining cube/weight for delivery purposes to customers such as MEU’s. 

P 4.3 – Attempt to plan resources. Enabling agreements made with commercial transportation via local TMO and Support Bn.

P 4.4 – Execution activity

D 1.1 – Reserves currently utilize WOLPH at R 1.1 but not for all materiel.

P 1.1 – Information on work order ERO (ERO=WON and are the documents that request work to be performed on a SECREP submitted by a customer). 

An issue without turn in occurs when a SECREP is missing.  The customer is charged for the missing SECREP (Justification letter is submitted as an audit trail).

No signal is provided that tells the customer that the part is a warranty item.

Defective part at the time a ERO/WON is opened by the customer there is a possibility to dispose of a SECREP because they think it’s a consumable based on incorrect data.

MRO (electronic) = SASSY (manual yellow ticket) 

M4 – This activity includes an inspection of SECREP that identifies either short parts, repair in progress or complete

S 1.1 Adjusts the priorities (PRI/RDD)

S 1.2 D6T receipt verification

“AS IS” BUBBA NETWORK

As part of the documentation of the AS IS model for SECREP management, the “Bubba network” is a behind the curtain that is identified in which materiel is redistributed between commands using the business rules below. No funding changes hands.

Returns


Carcass return from M4 occurs a s result of policy in DMRD 904.

Excess to Allowances


(a) Trust allowances (lack of confidence no excesses)


(b) Trust inventory- no trust no excess


(c) If trust of 1&2 advertise excess

Advertise Excess 

(a) MRP if  TA and transportation can make RDD

(b) MRP- WOPLH message will be kicked out because MCLB needs the item (populates B/O file and flags a requirement to redistribute to MCLB



(1) Kill MRP document



(2) Enter into WOLPH system (Item mgr does not enter item until WOPLH identifies to see if there is a credit available)



(3) WOPLH supports MRP process for MPB managed SECREPs.



(4) If no credit TB/TC MPB then offer to other commands (CSSG-3 recycles after 1 quarter.



(5) DRMO

(c) TB/TC - Advertise to other MEF’s on email along with B/O list (once /year) periodic advertise to three MEF’s, BIC, 29 Palms and Hawaii

Redistribution

10/15 times /year the use of the Bubba network occurs because you have B/O you can not solve

“Must have” backorder


(a) Real time deadline PEI (hard down-FAD 20 (IPG 1)


(b) Deployments (MEU’s)-building blks


(c) Peculiar materiel (HSU)

1. In order to source these B/O’s the following steps occur:

IMA (to upgrade production)

Sub-float inventory posture

DASF/DPR (dues updated)

Call source of supply and attempt to expedite B/O’s

DRMO

2. If assets not available then look elsewhere to other MEFs (domains)-manual process and significant pleading required to get asset (ITV)

3. If assets available then suck up/ and trade to get part. Dollar value is not an issue.

4. Sales/History/how fast do they move? (Redistribution)


(a) Owning RIP does step 1 above


(b) Less willing to give up faster movers


(c) No funding exchanges hands (just favors)


(d) Bartering B/O for B/O


(e) Fixed part is gotten for broken part that is then fixed and returned (layaway) at a later date


Won’t go to zero balance to give up the asset (part dependent)-logic is different for each asset.
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Precision Logistics


Integrated Logistics Capabilities
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Global Enterprise Architecture


Flexible Organizational Structural Design for Global Logistics Management  Responsiveness, Flexibility,…


Joint and Commercial Integration


Decision Support Systems Capability


Enabling Automation


Global Communications


OST in Hours


Situational Awareness of RCT 


Reliance Upon Automatic Identification Technology to Automate Information at the Source


Synchronization of Supply, Transportation, Financial Management and Maintenance Functions.  Centralized Distribution Management.  Improved  Organizations:


 Single Process Owner …Total Asset Visibility


RIPs are SECREP Asset Distributors


RIPs are Small Extensions of MATCOM.  Forward Eyes and Ears
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