SECREP

Date:
Thursday May 24, 2001

Location:
See Agenda

Purpose

To present HQMC LFT Distribution Center Concept.  Document operating forces concerns and issues with spares optimization and centralized requirements determination.

Objectives

· Establish Ao as our overarching MOE

· Final POA&M to reach FOC.
Approach

· Members will be briefed agenda items in order to generate an appropriate level of discussion and to solicit ideals and address concerns of IPT members.  IPT members will brake into small teams in order to produce deliverable items, which address IPT objectives.  

Deliverables

· Draft Message Establishing Ao as MOE and recommend changes and concurrences to ILC approved Metrics.  

Topics

· MOE

· POA&M

Focus Points

· Requirements Determination MOE 

· Which MCO, UM will require rewrite.









