SECREP

Date:
Wednesday May 23, 2001

Location:
See Agenda

Purpose

To present FOC Enabler for Requirements Determination for Centralized SECREP Management. Validate ILC Recommended Metrics. Present Notional Implementation Plan for Spares Optimization and brief Field Recomp changes. Address Regional “Right Sizing” and RIP support requirements. Continue FOC Concept of Operations and FOC Business Rules work.

Objectives

· Brief the Enabler for Requirements Determination for Centralized SECREP Management.

· Solicit feedback from IPT members and task members to document concerns.
· Brief Notional Implementation Plan for Spares Optimization
· Address Regional “Right Sizing” . Business Case to be presented: West Cost.  EEAP, C&E Schools, CSSG-1, 1st FSSG.
· Draft “Right Sizing Plan”.
· Address MCOs, and User Manuals that will require rewrite.
· MARFORES to Present MFR VF Demonstration.
· Provide Support for EOM Objectives (See EOM Objective)
Approach

· Members will be briefed agenda items in order to generate an appropriate level of discussion and to solicit ideals and address concerns of IPT members.  IPT members will brake into small teams in order to produce deliverable items, which address IPT objectives.  

Deliverables

· Draft Plan for “Right Sizing” 

· Draft Plan for Spares Optimization Implementation Plan

Topics

· “Right Sizing”

· Spares Optimization

· MRF VF Approach

Focus Points

· Requirements Determination 

· Which MCO, UM will require rewrite.









