Operations

Date:
Wednesday May 23, 2001

Location:
See Agenda

Purpose

· To provide IOC+ enabling IT support and assist with documentation FOC requirements.
Objectives

· Provide support to achieve centralized visibility of outsourced maintenance.

· Can visibility be achieved within current legacy systems?

· Can we achieve visibility via Web Enabled Applications developed by APM-LIS?

· Other options?

· Provide Web Enabled Application, which produces an Indenture structure of End Items.

Approach

· Members will be briefed agenda items in order to generate an appropriate level of discussion and to solicit ideals and address concerns of IPT members.  IPT members will brake into small teams in order to produce deliverable items, which address IPT objectives.  

Deliverables

· POA&M to achieve centralized visibility of outsourced maintenance.

· Interim method that provides visibility of outsourced maintenance.

· Product or method that provides centralized visibility of outsourced maintenance.
· Product that allows ID, NSN, or TAMCN search of End Items that produces a parent to child relationship of all NSNs.
Topics

· EOM Concept

· Sub System 09 and Sub System 10

Focus Points

· EOM Concept and requirement 

· Which MCO, UM will require rewrite.









