MTVR CLS PROCEDURES FOR SECONDARY REPARABLES/SOW REVIW

12 OCT 00, DUFRIES VA

Subject meeting was held on 12 Oct 00 to discuss and determine the handling procedures for secondary reparables for the MTVR.  A review and final scrub of the MTVR SOW was also conducted.

Attendees included representatives from MCLB, Albany, MCSC, Quantico, Telolote Research, Sverdrup, and Maint Supply Representatives from 1st Maint BN, 1st FSSG, II MEF, and Blount Island Command.

A detailed list of attendees to include sign in sheets in attached.

Contractor Logistics Support was discussed in to include 

an CLS Overview, the induction of secondary reparables, tracking/accountability of secondary reparables at the contractor’s facility, budgeting for secondary reparables, and how the MEF would like the COR charges to be inducted into the CLS system.

Key issues discussed are listed, with a list of action items to follow.

MTVR SPARE PARTS MASTER PARTS LISTING

The Spare Parts Master Parts list was made available, but it was decided that MCLB would coordinate w/ OTC and produce a more detailed list to include “PRF” data utilizing current RAM testing results.

SECONDARY REPARABLES

Secondary Reparables database:  In order for the database to be a viable tool for the units, a spare parts/secondary reparable information database to include tracking and funding information, must be utilized by a system that is adaptable by ALL.  The system must be Marine Corps Wide in order for it to accomplish our needs.

MAINT PLAN

1st Maint Bn suggested inducting its current Maint Plan throughout.  This plan is established with I MEF and will be adaptable by all and easier to work with once ATLAS II is established along with Contracting Organization Representatives.  The current maint plan utilized by 1st Maint Bn was present in flow chart format.  There is a concern with the other Maint Supply Representatives and their ability to utilize the 1st Miant’s system w/out having the pre-established systems I MEF already has in place (COR Rep, ability to outsource).  A visit to 1st Maint Bn was suggested, but due to the MTVR current schedule, it was decided that the visit is not necessary.  1st Maint Bn’s plan is under consideration by all.

In accepting this maint plan, each MEF, MARFORRES, and BIC will have to establish a COR.  For continuity purposes, a civilian government employee is suggested for these positions.  A naval msg directing the units to nominate a COR and acquire Formal Naval training NLT XX/XX/XX, will be generated.  Once established, the list of CORs must be updated regularly and distributed to Contract, MCLB, Albany.

Along with establishing CORs, their duties, responsibilities, the COR’s role with the Field Service Representative must also be established.

NOTE- In speaking w/ Maj Reyburn, if containers are utilized, the bellow may not be an issue.

PACKING (Note:  Suggested pre-fielding issue)

All deployable secondary parts must have Level A packaging (salt water damage). 


ISSUES



All GIN PACS are validated prior to departure.  This is SOP (per MCO) for MEUs.  Level A packaging will be damaged if opened for inspection upon receipt.  Until the contractor can be trusted to send out a quality product with good packaging practice, the MEUs are likely to want to open up their GIN PAC prior to departure to make sure all is in order.



Regardless of the level of packaging, all GIN PACs will be opened in between floats to guarantee the condition of the contents prior to being sent out again.


POSSIBLE SOLUTIONS



Work CLN specifying Level A packaging for all secondary parts going on floats.  Send out Naval msg to all directing not to open and inspect Level A GIN PACs coming directly from the contractor or Depo.



Request the contractor to utilize a safeguard seal on all Level A packaging.  If the seal in unbroken, the Maintenance Inspector will be more likely to trust that the contents have not been opened or damaged.  A safeguard seal will increase the Maintenance Inspector’s confidence, eliminating the need for inspection until the PAC returns from float.



1st Maint Bn is supplying Level A Packaging verbiage via fax.

General Issues of CLS discussion – 

Our CLS Support contractors “World Wide Access”.  We need to make sure that all of OTC’s distributors are capable of supporting the MTVR’S configurations.  {OTC manufacturer in Japan still may have to depend on a state side shop for MTVR headlights.}

MCLB established their role in settling any and all disputes in regards to warranty and shipping.  All exchanges will be made immediately, the using unit will be taken care of first off, with MCLB facilitating any all dispute issues.  A relief to the Maint Support Representative with prior warranty experience.

The need for establishing funding at MCLB, Contracts was discussed.  Contracts fully accepts it’s role in working to assist the using unit by processing funds for reparables, and is able to work type of MIPR sent, large lump or individual.  However, it was determined that if the units were to MIPR large amount of money quarterly, the transactions would be less of a burden on the system and would result in a faster turnover time.  

The Contracting office monitors the account and notifies the using unit once their funds are 80% obligated.  They also produce obligation datasheets.  The units can pull back their un-obligated funds at any time.

COR CHARGE

When OTC gets a returned blown engine –
OPTIONS DISCUSSED


Create NSN# for rebuilt engine w/ COR and a NSN# for

rebuilt w/out a COR.


Have OTC replace engine at a reduced price, taking damaged engine in for rebuild vs. providing COR amount.

A new engine at a reduced price will eliminate COR paperwork.

When a “non-repairable” or and engine w/ “total destruction’ is returned –

OPTIONS DISCUSSED


Have contractor do a breakdown for complete evaluation.   Contract verbiage should include “Repairable charge not to exceed $xxx for reparable items”.


Contractor will then send (fax) datasheet w/ cost of repair to the FSR and COR for decision from the RIP.  If the engine is indeed not reparable, then the COR value of the useable broken down parts of the engine should be deducted from the replaced engine.


In regards to MCO stipulating that a repair (not replacement) cost more than 65% of the cost of a new part, then a new part has to be bought, the Maint Supply Reps suggested a common sense SOP.  Based on the COR value of the useable engine parts, this decision should be up to the requesting unit.  MCLB Albany brought up the MTVR’s ability to waiver this requirement based on its CLS efforts, per ASN, RDNA (Admiral Jenkins).

When a R/O level at RIP decreases and an replacement engine is not needed for a damaged engine that has been turned in to the contractor –

OPTIONS DISCUSSED


Provide contract verbiage giving maint supply the ability to apply the value of the credited COR towards the units account, or have the contractor or Depo store the replacement engine for the using unit.

ACTION ITEMS

Provide contract verbiage to supply for Level A packaging for MEU deployable secondary reparables.

· MCLB

Provide new detailed part list to RFP data incorporating RAM test results.

· MCLB

Assure that Equipment Support is adequately addressed in the SOW.

· MCLB

Review 1st Maint’s Maint Production Plan prior to Pre-Fielding Conference Supply Units) (15-16 Nov).

· I MEF, II MEF, III MEF, MARCORRES, and Blount Island Command (Maint Supply Units)

Release Naval Msg addressing the need to have a formally trained COR established at the Maint Supply Units prior to fielding.  Response requested for COR POC information and training acquired date.

· MCLB/MARCORSYSCOM

Maint Supply Units need to decide if they are going to provide one lump some of money to Contracts, MCLB quarterly, or an bit-piece MIPR for each request.

· Maint Supply Units

Packaging issue in regard to OTC utilizing a Safeguard seal w/ Level A packaging.

· MCLB

Provide attending Maint Supply representatives with a paper

copy of the Maint Manuals.

· MCLB

UPCOMING MEETING NOTE – MATCOM SEC REP ON SECONDARY RAPARABLES 23-27 OCT AT MCLB.
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	ORGANIZATION/OFFICE CODE
	PHONE
	EMAIL  ADDRESS

	BANKS, BARBARA
	MCLB ALBANY GA
	(912) 639-6761
	BANKSBA@MATCOM.USMC.MIL

	BOBBETT, MAJ T.L.
	BIC, JACKSONVILLE FL
	(904) 696-5002
	BOTTETTTL@MATCOMBIC.USMC.MIL

	BROUGHER, DAVID
	TECOLOTE RESEARCH
	(703) 414-3290/136
	DBROUGHER@WDC.TECOLOTC.COM

	BUDER, JON
	SVERDRUP/MCSC SPT
	(703) 445-1616
	9BUDERJJ@SVERDRUP.COM

	CHAVERS, LOU
	MCLB ALBANY GA
	(912) 639-6752
	CHAVERSML@MATCOM.USMC.MIL

	COOPER, CWO4 D.D.
	II MEF
	(910) 451-3148/6004
	COOPERDD@2FSSG.USMC.MIL

	DEER, SUZANNE
	MCSC, CSLE MTVR
	(703) 784-2242/2561
	DEERSK@MCSC.USMC.MIL

	JACKSON, NEVILLE GYSGT
	II MEF
	(910) 451-3341/2706
	JACKSONNG@2FSSG.USMC.MIL

	LINGAFELTER, CWO2 F.
	1ST FSSG, SMU
	(760) 725-9020
	LINGK@MCBH.USMC.MIL

	MORTON, LEE MAJ
	MCSC, CSLE MTVR
	(703) 784-2242/2564
	MORTONUL@MCSCF.USMC.MIL

	NEUBERT, PAUL
	MCSC, CSLE MTVR
	(703) 784-2242/2552
	NEUBERTPD@MCSC.USMC.MIL

	SCHAFFER, MAJOR B.
	1ST FSSG, MIF
	(760) 725-1786
	SCHAFFERBC@1FSSG.USMC.MIL

	SHAY, FRANK
	MCLB ALBANY GA
	(912) 639-6530
	SHAYF@MATCOM.USMC.MIL

	SHIHINSKI, MAJ W.
	1ST MAINT BN 
	(760) 725-3062
	SHIHINSKIWA@1FSSG.USMC.MIL

	SMITH, JOHN
	SVERDRUP CLS/MCLB ALBANY
	(912) 639-6530
	SMITHJT@MATCOM.USMC.MIL
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