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APPENDIX A. as is current state  






APPENDIX B. AS MODEL  


Monday, August 21, 2000



AS IS MODELING (nARRATIVE)

Level 1

Planning 

P1- The development and establishment of courses of action over specified time periods that represent a projected appropriation of supply chain resources to meet supply chain requirements.

P2- The development and establishment of courses of action over specified time periods that represent a projected appropriation of materiel resources to meet supply chain requirements.

P3 – The development and establishment of courses of action over specified time periods that represent a projected appropriation of production resources to meet production requirements.

P4- The development and establishment of courses of action over specified time periods that represent a projected appropriation of delivery resources to meet production requirements.

Source

S1- The procurement, delivery, receipt and transfer of raw materiel items, subassemblies, product and or services.

Deliver

D1- the process of delivering product that is maintained in a finished goods state prior to the receipt of a firm customer order.

Level 2

M1- The process of manufacturing in a make to order environment adds value to products through mixing, separating, forming, machining, and chemical processes. Make to stock products are intended to be shipped from finished goods or off the shelf are completed prior to receipt of a customer order, and are generally produced in accordance with a sales forecast.

Level 3 

D 1.2 Issue without turn-in does not include 4thEOM action. Issue with turn in see diagram for steps that occur. This activity is a joint supply/maintenance function

D 1.3- Sassy batch processing does not allow for real time reservation. This activity transmits (ATLASS II) an electronic signal to D 1.9 to reserve inventory called a ‘pick ticket” / DD 1348. 

D 1.10 – The transportation manifest is created during this activity.

D 1.11 – The customer receipts for asset (8/1) and sends signal back to RIP to close the record for the original requirement at D 1.13.

D 1.13 – This activity closes the record.

P2.1 Plan where to source. Production plan for the IMA in particular it includes information like OST and budget. (Also get a FD2 credit from return )

P2.2 Review existing req/ESD/AS1 available for replishment. What is MRO it’s a distribution decision.

P2.3 – Budget decision/labor/redistribution planning. How to make requirement source repair/replishment. Enabling activity (identify redistribution plan)

P2.4 – Plan to execute budget.

P4.1 – Delivery requirements is Backorder, priority goes to any forward deployed unit. This activity contains information on due source, due IMA, due vendor, due Z2M, backorder file that are used in plans like future budget and spending plans. Effects spending plans and prioritization impacts on what is going to be purchased and when.

P 4.2 – This activity includes determining cube/weight for delivery purposes to customers such as MEU’s. 

P 4.3 – Attempt to plan resources. Enabling agreements made with commercial transportation via local TMO and Support Bn.

P 4.4 – Execution activity

D 1.1 – Reserves currently utilize WOLPH at R 1.1 but not for all materiel.

P 1.1 – Information on work order ERO (ERO=WON and are the documents that request work to be performed on a SECREP submitted by a customer). 

An issue without turn in occurs when a SECREP is missing.  The customer is charged for the missing SECREP (Justification letter is submitted as an audit trail).

No signal is provided that tells the customer that the part is a warranty item.

Defective part at the time a ERO/WON is opened by the customer there is a possibility to dispose of a SECREP because they think it’s a consumable based on incorrect data.

MRO (electronic) = SASSY (manual yellow ticket) 

M4 – This activity includes an inspection of SECREP that identifies either short parts, repair in progress or complete

S 1.1 Adjusts the priorities (PRI/RDD)

S 1.2 D6T receipt verification

“AS IS” BUBBA NETWORK

As part of the documentation of the AS IS model for SECREP management, the “Bubba network” is a behind the curtain that is identified in which materiel is redistributed between commands using the business rules below. No funding changes hands.

Returns


Carcass return from M4 occurs a s result of policy in DMRD 904.

Excess to Allowances


(a) Trust allowances (lack of confidence no excesses)


(b) Trust inventory- no trust no excess


(c) If trust of 1&2 advertise excess

Advertise Excess 

(a) MRP if  TA and transportation can make RDD

(b) MRP- WOPLH message will be kicked out because MCLB needs the item (populates B/O file and flags a requirement to redistribute to MCLB



(1) Kill MRP document



(2) Enter into WOLPH system (Item mgr does not enter item until WOPLH identifies to see if there is a credit available)



(3) WOPLH supports MRP process for MPB managed SECREPs.



(4) If no credit TB/TC MPB then offer to other commands (CSSG-3 recycles after 1 quarter.



(5) DRMO

(c) TB/TC - Advertise to other MEF’s on email along with B/O list (once /year) periodic advertise to three MEF’s, BIC, 29 Palms and Hawaii

Redistribution

10/15 times /year the use of the Bubba network occurs because you have B/O you can not solve

“Must have” backorder


(a) Real time deadline PEI (hard down-FAD 20 (IPG 1)


(b) Deployments (MEU’s)-building blks


(c) Peculiar materiel (HSU)

1. In order to source these B/O’s the following steps occur:

IMA (to upgrade production)

Sub-float inventory posture

DASF/DPR (dues updated)

Call source of supply and attempt to expedite B/O’s

DRMO

2. If assets not available then look elsewhere to other MEFs (domains)-manual process and significant pleading required to get asset (ITV)

3. If assets available then suck up/ and trade to get part. Dollar value is not an issue.

4. Sales/History/how fast do they move? (Redistribution)


(a) Owning RIP does step 1 above


(b) Less willing to give up faster movers


(c) No funding exchanges hands (just favors)


(d) Bartering B/O for B/O


(e) Fixed part is gotten for broken part that is then fixed and returned (layaway) at a later date


Won’t go to zero balance to give up the asset (part dependent)-logic is different for each asset.

APPENDIX c. to be model (ioc)  

Initial Operating Capability

TO-BE Business Rules

Below are business rules identified by the WIPT as required at IOC.

Assumptions:

(a) Records have to accurate

(b) Physical Inventory matches records

(c) All IPG’s


(d) Fill Deficiencies and B/O’s

            (e) Item has to be O/H at main float only (stocks with forward-deployed MEU’s off limits)

Business rules;

1.   Redistribute excess to RO level only

2. Redistributed assets must be serviceable (if unserviceable then SDR/ROD is sent back to sender with copy to MATCOM/LOGBASES)

3. Redistribution referrals will be initiated based solely on asset posture (MRP actions will not be factored in)

4. If asset is being MRP’d and it is in a “shipping” status, the MRP process (transactions) will be canceled and the redistribution will take precedence and be executed 

5. Response time for redistribution actions will be 3 days. (Competing requisitions – weigh UMMIPS priority against locations of excess)  Redistributions will be shipped as IPG 1 anticipated NMCS “E”.

6. BIC - only excess over “maintenance cycle” is available from BIC

7. Redistribution referrals will not include O/H AF except for LD

8. Fill deficiencies

9. Fill Backorders (GBOF)(decision logic includes following)

Due SOS


Need OST for each SECREP

Need to capture document numbers for each Due SOS requisition

Due IMA


Need average RCT for each SECREP


Need induction date (DRIS) for each SECREP in IMA cycle

Due Z2M

Due Vendor

Need estimated shipping/return date for each item
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