METRICS

	Readiness

Focus RIP Managers attention on segment(s) of inventory, prioritize recommended buys, drives to expedite dues

· Overall

· Commodity

· Functional Area


	Financial Accounting

· Execution with Phasing Plan & Budget

	Total Fill Rate

MCO P4400.151_  - 80%, although the RIPs have applied the following I MEF (85%), II MEF (80-85%), III MEF (90%)

· RO Fill Rate


	Inventory Accounting

· RO vs OH

· Excess

· Excess to ERQ

· Z2M Validation

	Customer Backorder Quantity

Quantity & Stratification (Analysis)

· General Account Backorders
	Materiel Returns Program

· FTE/FTA – TB.TC,

· FTR

· FTM

· FTL

· FTZ (Credits)

	Obligation Rate

· Budget Execution
	

	IMA Due Age (RCT)
	

	DASF Due Age (OST)
	

	Assets OH with B/O
	


MOC versus MOS (III MEF) – Advantage

RIP OPCON to MOS (II MEF) – Advantages

RIP OPCON to SupBn (I MEF) - Advantages

