CAL STANDARDIZATION

I.  Procedural Changes/Clarifications

1.  Recognize that RO represents the total objective or allowance that the RIP is trying to achieve.  The RO field on the CAL is a computed field based on the sum of fields from the GABF.  This view of RO is consistent with consumable inventory management.

2.  Recognize that the TOTL ALOW field on the CAL is misleading and does not represent an overall total allowance for the RIP.  It currently represents the distribution of RO among the main float and subfloats.  A recommended change to this header is made below to more accurately reflect the use of these fields.

II.  System Adjustments

1.  Leave all GABF headers and fields as is.

2.  Change CAL headers as follows:  TOTL ALOW to DIST RO.  The DIST RO fields will reflect the corresponding subfloat RO value from the LUBF.

3.  Add a calculated field under DIST RO corresponding to the main account (as opposed to corresponding to subfloats) which will equal the RO minus the sum of all the subfloat LUBF ROs from the LUBF.  This will equal whatever RO is “left over” at the main account after all RO distributions to subfloats.

4.  Add the following CAL headers (pull data from corresponding GABF field):  FL-RO, MO-ALL, IIP/CLD, and SPL-A.  This provides a better managerial overview of how the RO is structured.

5.  CAL headers should looks as follows:  RO, DIST RO, FL-RO, MO-ALL, IIP/CLD, and SPL-A.

III.  Realigning the Data (Recomp)

1.  Run the recomp.  Ultimately, the recommended FL-RO should go into the FL-RO column, which would then be reflected in the FL-RO column on the new CAL.

2.  If managerial increases are needed, leave the recommended FL-RO (from the recomp) alone and put the needed increase in quantity in the SPL-A field on the GABF.  This will be reflected on the new CAL and will be "rolled-up" under the RO field as part of the RO.

3.  If managerial decreases are needed, leave the recommended FL-RO (from the recomp) alone and put the needed decrease in quantity in the SPL-A field as a negative value on the GABF.  This will be reflected on the new CAL and will be "rolled-up" under the RO field as part of the RO.

4.  The result should be a CAL that reflects:

· RO calculated from FL-RO, MO-ALL, IIP/CLD and SPL-A

· DIST RO for the main account calculated by subtracting the sum of the subfloat                       

· LUBF ROs (below) from the RO

· DIST RO for the subfloats pulled from LUBF RO fields

IV.  Realigning the Data (without Recomp)

Switch data in GABF FL-RO AND RO columns by use of individual transactions or a Class I program.  The RO, however, should be of equal or greater value that the FL-RO.  If this is not the case, further adjustments would be necessary.  It may be simpler to realign using the recomp instead.

