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MANAGEMENT RESPONSIBILITY 

1.  SCOPE
1.1  Scope.  This Materiel Management Department (MMD) Standard Procedure (SP) is applicable to processes related to Recoverable Item Report (WIR) management within the department.

1.2 Purpose.  This SP establishes WIR management guidelines and procedures to be used within the department.

1.3  Applicability. This SP is applicable to MMD organizational elements.

2.   APPLICABLE DOCUMENTS
Marine Corps Orders & Directives, DIVO 4400.1, MCO 4400.82F, MCO P4400.150, 

Stock Control System (SCS) Users Manual, WIR ON LINE PROCESS HANDLER (WOLPH),

MCO 4790.2C, PM/WSM MODEL A42: Conduct Materiel Management

3.  DEFINITIONS

See SCMC-MMD.00 for definitions.

4.  PROCEDURE

4.1 General.  The responsibility for WIR management belongs to (MMD).  Materiel Managers (MM) are vested with the responsibility within MMD.

4.2 Concept.  The MM provides disposition instructions.  These instructions provide procedures and guidance for the recovery, reporting and management of controlled items.  

4.3 Process. WIR for Stores Account Code (SAC 3)  and Secondary Reparables (SECREP) are received via Defense Messaging System (DMS), WOLPH and/or e-mail.  The MM provides disposition instructions to the customer through DMS, WOLPH and/or e-mail.

4.4  Management Review. The frequency of review of this procedure shall occur annually. Updates shall be incorporated as required.

4.5  Responsibility.
Actionee




Action
	Senior Management

Materiel Manager (MM)

Business Management Department Code 560 POC for messages


	4.5.1

4.5.1.1

4.5.1.2

4.5.2

4.5.2.1

4.5.2.2

4.5.2.3

4.5.2.4

4.5.2.5

4.5.2.6

4.5.2.7

4.5.2.8


	Communicate the MMD WIR Management Policy and Procedures to all employees through documentation, written and verbal communication and employee orientation training.

Reviews and authorizes release of naval message in response to WIRs.

Monitors WIR management reports and expedites action to assist the materiel manager in processing the WIRs in a timely manner. 

The MM reviews WIR from the operating forces through DMS, WOLPH and e-mails.

If received via DMS, the MM researches the WIR.  

The MM provides disposition instructions via Naval Message to submitting unit.   (hyperlink disposition codes from the User’s Manual)

Authorization required by management for release of Naval Messages.

Upon authorization, Naval Message is provided to Supply Chain Management Center, Business Management Department, Code 560, point of contact for release to the Base Communication Center who releases message to the submitting unit.  

If the WIR is received via WOLPH, the MM researches the WIR.  

The MM provides disposition instructions via WOLPH to the submitting unit.    (hyperlink disposition codes from User’s Manual)

If the WIR is received via e-mail, the MM researches the WIR.  

The MM provides disposition instructions via e-mail to submitting unit. (hyperlink disposition codes from the User’s Manual)


5.  NOTE.  Recommend discontinue use of Naval Message for WIR process.  Time consuming.

6.   DATA, FORMS AND REPORTS.

6.1 Number of WIRs received weekly.

6.2 Average amount of time required to process WIRs (time from when transaction first hits SCS to completion).

7. QUALITY RECORDS.
8. FLOW  DIAGRAM.

Appendix A                Requisition Management Flow Diagram
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