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MANAGEMENT RESPONSIBILITY 

1.  SCOPE
1.1  Scope  This Supply Chain Management Center (SCMC) Standard Procedure (SP) is applicable to all processes related to retail secondary reparable requirements determination within the center.

Purpose  This SP establishes retail secondary reparable requirement determination and defines Management procedures to be used within the center.

1.3  Applicability  This SP is applicable to all SCMC organizational elements.

2.  APPLICABLE DOCUMENTS
a. MCLOGBASEO 4400.xx   

b. MCO P4400.39G 

c. MCO P4400.79F 

d. MCO P4400.82F

e. MCO P4400.150E

f. MCO P4400.151B

g. UM 4400-123

h. UM 4400-124

3.  DEFINITIONS

See SCMC-MMD.00 for definitions.

4.  PROCEDURE

4.1  General  The responsibility for retail secondary reparable requirement determination management belongs to the Materiel Management Department (MMD).  Materiel Managers are vested with the responsibility within MMD.  

4.2   Concept  There are five types of allowances used in the requirement determination of retail secondary reparables. They are requisitioning objective, mount-out, local commander-designated CLD insurance levels, provisioning, and special insurance allowances.  These are visible on the retail reparable issue point’s (RIP) general account balance file (GABF).  The total of these five allowances are visible in the Stock Control System (SCS)

4.3   Process  The requirements determination process is a separate subsystem in SASSY.  The review computes an RO based on maintenance failure rate (MFR), repair rate (RR), and repair cycle time (RCT) computed from MIMMS usage data.  The total retail secondary reaparable allowance however,  is a combination of RO, mount-out allowance,  special allowance, insurance level for CLD equipment, and provisioning allowance.  This should be the quantity that MCLB, Albany, GA has on file in the Stock Control System (SCS).

4.3.1 The requirements determination is directed for all RIPs on an annual basis.  MCLB, Albany, GA, provides guidance to the SASSY Management Unit (SMU) for annual scheduling of the requirements review. 

4.4  Management Review  The frequency of review of this order should occur annually.
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	First, the monthly field change (MFC) must be executed by the SMU

and appropriate changes made to the RIPs files.  

The monthly maintenance float usage file (MFUF) update must be reviewed for correction of obvious errors (i.e., no data changes from previous month, all zeroes, suspiciously over- or understand numbers). The MFUF information must be up to date and correct.  This can be done with manual checks or by creating a new MFUF with a program held by the SMU.  

Step 1 produces an Allowance List/ Report for review.  Local procedures must be established which specify time frames to support RIPs during the execution of step one of item review.  Consideration must be given to geographically separated RIPs, and step one output must be provided quickly to all supported RIPs. 

Review of Step One Reports is required to validate new allowances, primarily by comparing old to new on the Allowance Reports.  Supported command MMOs should participate in this  review to ensure allowance adequacy.  

It is important after step one of the item review to ensure that the approved mount-out allowances from the War Reserve are loaded to the GABF.  

Ensure approved Special allowances are loaded to the GABF.

Ensure approved LD or IIP allowances are loaded to the GABF.

On a specific date, all corrected data from all RIPs (WAA input corrections) must be returned to the SMU.  This is for review and input to step two of the item review process.  

If step two is executed without input from all RIPS, the step two will be

incomplete.  Therefore, for the RIP with missing data, the item review

process will be invalid.  The SMU Operations Section must closely 

coordinate with RIPs to ensure that the required steps of item review are executed. 

NOTE:   If the data listed in step one is invalid: 

(1) Justify new data on the Allowance Report, and annotate justification on the Maintenance Data Matched to GABF.  

(2) Manually compute listed NSN allowances with new data, and make new WAAs for these items.

Request step two execution with the revised WAA input.  Step two accepts WAA change input transactions for step one NSNs only.  This produces the final Allowance List/Report for the RIP manager.  

A copy of the RIPs GABF and the original copy of the RIP Allowance Report (R and D) are sent to MCLB, Albany,GA. The 

WAA cards/tape are forwarded to MCLB, Albany, GA, by the SMU.

Ensure that the R and D Allowance Reports and the Allowance Lists

(from step two) are sent with a cover letter identifying the WAA

shipment mode.

It will be necessary to induct YCC transactions for all NSNs whose 

mount-out quantities differ from those on War Reserve Tape Listing.  The YCC transactions will contain WR Listing’s mount-out quantities.  If there

is no mount-out allowance quantity for an NSN on the PWR Listing, then

the mount-out allowance quantity on the GABF should also be zero.  

Induct step two YCC output into the next SASSY inventory update cycle to place authorized allowances on the GABF.  

After completion of step two, the signing of the Allowance List, and the transmittal of the original Allowance Reports to the MCLB, Albany, GA, file the following reports and listings.

Upon receipt of the WAA datasets from the RIPS xXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

 

	
	
	


5.  NOTES  

6.  DATA, FORMS AND REPORTS  

PROGRAM
NAME



OUTPUT

A4100C9A
MFUF UPDATE
 
0056
SASSY Reject List of MIMMS Data













   0057

SASSY MIMMS Extract List
















   0058      MCC Control List













   0059      Maintenance Float Usage Data

0061      Secondary Repairable Cost Summary

A4100C9B
   Item Review



   0062

SPF Control List





    Step 1





   0063

GABF Exceptions













   0064      Maintenance Float Allowance List


   0065      Mount-Out Held by List



   0066      Maintenance Float Allowance Report

A4100C9C
  Item Review




   0067      WAA Card Change List




        Step 2





   0071      Card Image Card Error













   0072      MFUF Created for Following PNSN

7.  QUALITY RECORDS  
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