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MANAGEMENT RESPONSIBILITY 

1.  SCOPE
1.1  Scope.  This Materiel Management Department (MMD) Standard Procedure (SP) is applicable to processes related to PWR Draw Down within the department.

1.2  Purpose.  This SP establishes PWR Draw Down guidelines and procedures to be used within the department.

1.3  Applicability.  This SP is applicable to MMD organizational elements.

2.   APPLICABLE DOCUMENTS

MCO P4400.39 H

3.   DEFINITIONS

      See SCMC-MMD.00 for definition.

4.  PROCEDURE

4.1  General.  All MAGTFs deploy combat ready and have enough inherent sustainability to be basically self-sufficient for preplanned periods.  To achieve this capability, forces must be prepared during their mount-out to rapidly withdraw ground supplies and equipment from stocks held either by the force or by the Marine Corps materiel managers from in-stores or held for the Marine Corps by the other Services/DLA.  MARCORLOGBASES Albany and Barstow store attained War Reserve assets for the Reserves in Purpose Code C.  This SP does not address Presidential or Foreign Military Sales Draw Downs.

4.2  Concept.  COMMARCORMATCOM directs War Reserve to initiate Draw Downs.  G6 loads the requirement in the Stock Control System (SCS).  SCMC ensures requirements are met.

4.3  Process.  Ensure requirements are filled and issued to the designated area.

4.4 Management Review.  Management reviews of Draw Downs will be required each time one occurs.  Management will make decisions regarding the funding and issuing of assets.

4.5  Responsibility
Actionee




Action
	Senior Manager (SM)

War Reserve

G6

War Reserve

G6

MSB

MM

G6

FMB

MSB

MM
	4.5.1

4.5.2

4.5.3

4.5.4

4.5.5

4.5.6

4.5.7

4.5.8

4.5.9

4.5.10

4.5.11
	Communicate the MMD PWR Draw Down Policy and Procedures to all employees through documentation, written and verbal communication and employee orientation training.

War Reserve receives approval from HQMC, LRCC to execute the War Reserve Draw Down.  The Draw Down will be executed through the system via G6.

G6 receives War Reserve dataset from War Reserve Department to catalog and execute reserve dataset for input into SCS production.  G6 also provides War Reserve a report listing of A5A’s and the dollar value.

War Reserve forwards A5A dollar value report to Comptroller.

G6 provides SCMC, MSB, a report of suspended transactions, released transactions, rejected transactions and backordered documents.

MSB provides report to Materiel Managers (MM) and monitors actions to ensure that PWR Draw Down requirements are satisfied.

MM’s take action as required on all reports provided by MSB.  Action includes but is not limited to: review and release of suspended transactions; correction of rejected transactions; and expedited repair/procurement or redistribution of assets to fill backordered quantities.

G6 provides SCMC, FMB a report of ZBD’s.

FMB validates the direct delivery procurement actions and submits a “Request for Funds” to LogBases Comptroller for the cost of SAC 1 and 2 requirements.  FMB notifies MSB upon notification that funds are available.

Upon notification that funds are available for direct delivery buys, MSB provides instructions and notification to MM’s to induct direct delivery procurements into SCS.

MM inducts direct delivery procurements into SCS and provides documentation (ie, 1348), Non-Automated Purchase Request (NAPR) to LogBases Comptroller for all off-line purchases and forwards a copy of the documentation to MSB.

 


5.  NOTES  

6.  DATA, FORMS AND REPORTS  

7.  FLOW DIAGRAM
Appendix A 

War Reserve (PWR) Draw Down Flow Diagram
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