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MANAGEMENT RESPONSIBILITY 

1.  SCOPE
1.1  Scope.   This Materiel Management Department (MMD) Standard Procedure (SP) is applicable to processes related to Remain Behind Equipment (RBE) within the department.

1.2  Purpose.   This SP establishes RBE Process guidelines and procedures to be used within the department.

1.3  Applicability.  This SP is applicable to MMD organizational elements.

2.   APPLICABLE DOCUMENTS
CRM 95-96

MCO P4400.39H

DoDD 3110.6

DoD 4140.1-R 

Secretary of Defense Planning Guidance

3.  DEFINITIONS

See SCMC-MMD.00 for definitions.

4.  PROCEDURE

4.1  General.  The responsibility for 

4.2 Concept.  

4.3 Process.  

4.4 Management Review.  

4.5   Responsibility.

Actionee




Action
	I&L

ComMarForLant/

ComMarForPac

MatCom

Senior Management

FMF

MatCom

ComMarForLant/

ComMarForPac
MMD

SCMC/FSD

ComMarForLant/

ComMarForPac
MMs

MMD


	4.5.1

4.5.2

4.5.3

4.5.4

4.5.5

4.5.6

4.5.7

4.5.8

4.5.8.1

4.5.9

4.5.10

4.5.11

4.5.11.1

4.5.12

4.5.12.1

4.5.12.2

4.5.12.3
	Publish guidance in accordance with MCO P4400.39H.

Publish appropriate guidance specifying procedures for accountability, control, custody, and storage of RBE assets so that subordinate MEF commanders can establish Standard Operating Procedures (SOP) for the management and reporting of I-RBE/RBE.

Develop and publish procedures for assuming control of, accounting for, and managing RBE declared by the MarFor Commanders.

Provide Letter of Instruction to MarCorForLant, MarCorForPac, Supporting Establishments, and Materiel Managers (MM) to establish Course of Action and execution of plans for RBE.

Deployment occurs.  Unit activates and develops a footprint of gear to take “in Theater”.  Unit identifies shortages to MatCom.

MatCom sources deficiencies.  RBE Priority Flow.doc
Redistribute and maintain visibility of I-RBE until internal Force readiness requirements have been satisfied.  I-RBE will be offered to fill requirements for internal SMCR and internal T/E deficiencies.

Establish and provide Project Code for reporting of RBE to MarFor, Supporting Establishment Commanders and MMs.  All WIRs for RBE should be submitted utilizing this Project Code.

Coordinate with appropriate MarFor and Supporting Establishment Commander(s) to identify possible facilities, equipment and support requirements associated with the establishment and operation of potential RBE sites.

In coordination with the MarFor Commanders, provide support for conducting LTIs, redistributing controlled assets and managing 

I-RBE/RBE.

Upon completion of internal redistributions, but not later than 60 days after the first deployment of forces, declare RBE to MatCom via WOLPH II.  Units will report excess utilizing a special Project Code (to ID RBE) that will be present on all RBE WIRs.  

MMs will report all WIR responses for RBE to MSB on a daily basis.  Disposition Instructions will state that reporting units will provide a LTI sheet with all submittals.  Data elements received are document number, NSN, quantity, condition code and disposition provided to the unit.

MMs will provide initial WIR response within 48 hours and followup with final response within 10 days.  

MMD will consolidate WIR information and provide WIR response performance report to MarFor.

Perform analysis of RBE WIRs using data such as condition code, washout rates, MWS requirements and additional funding as a result of RBE, etc.

Provide status and recommendations for MWS funding and procurement issues.

In coordination with the MarFor Commanders and MatCom, prepare and execute a plan for redistributing assets during the redeployment phase of a crisis in order to rapidly reconstitute units for future deployments.




5.  NOTES

6.  DATA, FORMS AND REPORTS  

7.  QUALITY RECORDS  

8.  FLOW DIAGRAM
Appendix A 

Remain Behind Equipment Process Flow Diagram
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