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MANAGEMENT RESPONSIBILITY 

1.  SCOPE
1.1  Scope   This Supply Chain Management Center (SCMC) Standard Procedure (SP) is applicable to all processes related to the Prioritization Plan for Projected Spares Procurements within the center.

1.2  Purpose   This SP establishes the Prioritization Plan for Projected Spares Procurements Guidelines and defines the Prioritization Plan for Projected Spares Procurements procedures to be used within the center.

1.3  Applicability  This SP is applicable to all SCMC organizational elements.

2.   APPLICABLE DOCUMENTS

DoD 4140.1-M


DoD Instruction 4140.24


MARCORLOGBASES 4200.12B


Secondary Item Stratification Manual 

PM/WSM MODEL A4211123: Manage Materiel/Equipment Releases

                                 A42111211:  Perform Replenishment Stratification

                                 A42111221:  Manage Replenishment Spares, Buys and Receipts

3.  DEFINITIONS

See SCMC-MMD.00 for definitions.

4.  PROCEDURE

4.1  General  The responsibility for prioritization of projected spares procurements belongs to the Materiel Management Department (MMD).  Prioritization of  projected spares procurements has become necessary due to the risk of budget cuts and other fiscal constraints. Material Managers (MM) are vested with this responsibility within MMD.  

4.2 Concept  Projected Spares Procurements are identified to the MMs on a continuous basis.  The monthly Replenishment Review process creates a Recommended Buy List, which identifies items MMs may need to procure.  In addition, when Replenishment Stratification is processed in March and September, a Buy List is generated, which contains projected procurements as a result of stratification.  Spares budgetary requirements for replenishment are projected using deficiencies reflected on the Stratification summaries.  Buys or procurements from either of these processes, when approved by the MM, are posted on the Replenishment Spending Plan, which is maintained by the Financial Management Branch (FMB) of MMD.  This report contains the latest procurement status on each buy, and is generated and passed to the MMs for their review.  This Standard Procedure is to be used as a tool to prioritize requirements when funding is insufficient to procure all deficiencies.

4.3 Process.    To establish the mission essential procurements for wholesale replenishment spares based on funding levels and operational requirements.
4.4  Management Review.  The frequency of review is on an annual basis, or as a result due to an increase or decrease in anticipated funds.

4.5  Responsibility
Actionee




Action
	Senior Management

FMB

MM

FMB


	4.5.1

4.5.2

4.5.3

4.5.3.1

4.5.3.2

4.5.3.3

4.5.3.4

4.5.3.5

4.5.4

4.5.4.1

4.5.4.2

4.5.4.3


	Communicate the SCMC Prioritization Plan for Projected Spares Procurements to all employees through documentation, written and verbal communication, and employee orientation training.

Provides Procurement Requirements on Spending Plan to SCMC MM for review. 

If the procurement is Provisioning, go to Provisioning Filter (Appendix B) TBD

If procurement is for Replenishment, determine if it is valid (Go to Valid Requirement List Appendix D)

If not a valid requirement, cancel or delete the buy/procurement.  Process ends.

If procurement is valid, go to Prioritization Spending Plan (Appendix C)

Determine if sufficient funding is available.  If sufficient funding is not available, prioritize within priority group (Go to Considerations in 

Appendix D)

Negotiate with stakeholders for funding.  

Fund.

Execute Funding.

Process ends.

If sufficient funding is available and a High Buy is required, process the High Buy for approval.  If  the High Buy is approved, go to  4.5.4.  

If High Buy is rejected, process goes back through the prioritization spending plan.  (See 4.5.3.3)




5.  NOTES

6.  DATA, FORMS AND REPORTS 

 Enclosure (1)
High Buy Form

[image: image2.wmf]
Enclosure (1)

7.  QUALITY RECORDS  

8.  FLOW DIAGRAM
Appendix A 

Prioritization Plan for Projected Spares Procurements Process Flow Diagram
Appendix B

Provisioning Filter Chart

Appendix C

Replenishment Spending Plan Prioritization Chart
Appendix D

Considerations List and Valid Requirement List
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List of Considerations

Appendix D

· Can asset(s) be procured?

· Is the Marine Corps authorized to stock, store and issue assets?

· Is the End Item Exit Date of the End Item more than 2 years out?

· Can funds be obligated in the FY?

· Will procurement be made through Milstrip requisition, MIPR, or Contracts?

· Is there an established contract?

· Is there an “Option-to-buy” on an established contract?

· Can unserviceable assets be repaired through the MWS/DLMP?

· Are there excess retail assets that are available for return or redistribution?

· Are there excess out-of-store assets (Set Assembly, LBIV)?

List of Valid Requirements

(but not limited to)

1. Is there a Forecasted Demand (Replen Strat)?

2. Is there a PRF deficiency?

3. Does the requirement result from an unanticipated requisition on backorder?

4. Does the requirement result from a Catastrophic Failure?

� EMBED Visio.Drawing.5  ���
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