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MANAGEMENT RESPONSIBILITY 

1.  SCOPE
1.1  Scope.  This Materiel Management Department (MMD) Standard Procedure (SP) is applicable to processes related to Draw Down within the department.

1.2  Purpose.  This SP establishes Draw Down guidelines and procedures to be used within the department.

1.3  Applicability.  This SP is applicable to MMD organizational elements.

2.   APPLICABLE DOCUMENTS

MCO 4900.3A  


DoD 5105.38M
3.   DEFINITIONS

      See SCMC-MMD.00 for definition.

4.  PROCEDURE

4.1  General.  

4.2  Concept.  

4.3  Process.  

4.4 Management Review.  The management review of draw downs will be as required.

4.5  Responsibility
Actionee




Action
	Senior Manager (SM)


	4.5.1


	PROPOSED DRAW DOWN

Communicate the MMD Draw Down Policy and Procedures to all employees through documentation, written and verbal communication and employee orientation training.




5.  NOTES  

6.  DATA, FORMS AND REPORTS  

7.  FLOW DIAGRAM
Appendix A 

 Draw Down Flow Diagram
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