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MANAGEMENT RESPONSIBILITY 

1.  SCOPE
1.1 Scope.  This Supply Chain Management Center (SCMC) Standard Procedure (SP) is applicable to all processes related to PEI Strat Schedule within the center.

1.2  Purpose.  This SP establishes PEI Strat Schedule guidelines and defines procedures to be used within the center.

1.3  Applicability.  This SP is applicable to SCMC organizational elements.

2.   APPLICABLE DOCUMENTS
      MCO P4400.193 

3.   DEFINITIONS

      See SCMC-MMD.00 for definition.

4.  PROCEDURE

4.1  General.  The responsibility for the PEI Strat Schedule process belongs to the Materiel Support Branch (MSB) and is executed by the PEI Strat Team.  

4.2  Concept.  The PEI Strat Schedule is to establish a workload schedule for MMD to budget, identify deficiencies, excesses and to make MWS changes to data for in-stores sustainability.

4.3  Process.  At the start of each quarterly PEI Strat Process, the Strat Team establishes a time-line.  The time-line is based on the cutoff date, which is the last Friday of each fiscal quarter.  This date is then backed up one week, taking any holidays into consideration, and becomes the PEI Strat cutoff date.  This is the date that identifies the Strat run and becomes a snapshot in time for all actions, reports and analysis for the PEI Strat process.  An annual tentative schedule for the fiscal year is developed in the first quarter of each year.

4.3.1  Upon completion of the PEI Strat Schedule, a copy is provided to the Readiness Branch and the Maintenance Division.

4.4  Management Review.  The frequency of review of the PEI Strat Schedule is conducted quarterly.    

4.5  Responsibility
Actionee
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	MSB sets the cutoff date. (Date must be 13 weeks after the last cutoff date)  Date is usually the 3rd or 4th Friday of the quarter.  (ie. Dec, Mar, Jun and Sep).

MSB sets and executes FTP date.  One day prior to cutoff.

MM has  4 days for TAM Master review.  (Prior to File Transfer Protocol date).

Keane runs the backup of the data from the previous quarter around the 10th of the month.

MM reviews Procurements and WIR’s between the 10th-15th of the month.

MSB pulls the total allowance the first business day following the cutoff.  They also provide TROOP & NEW APPC data to Keane.  They receive the WRMR, makes changes, then provides list to Keane.

MM/MSB loads DMFA quantities during the next two days.

After DMFA quantities are loaded, Keane loads DMFA, WRMR and the interface files then runs STRAT 1.  (One day)

Next two days, MSB validates STRAT 1.  After validation of STRAT, MSB provides to the floor (SCMC).

MM has 5 days to validate data.

COB on the 5th day, Keane runs “Pseudo STRAT”.

Next business day, MSB checks Pseudo STRAT and provides to the floor by noon.

MM has until the following day at 15:00 to make any corrections.

After 15:00 on that same day, Keane runs STRAT 2.  (This should be accomplished on or before the 15th of the month).

Next 2 days, MM makes MWS changes.  

After completion of changes, the review board (MB) has 3 days to approve.

Keane runs STRAT 3 and provides numbers to the Readiness Branch.

Readiness Branch then compiles results from STRAT and prepares briefing charts.


5.  NOTES  

6.  DATA, FORMS AND REPORTS  

7.  FLOW DIAGRAM
Appendix A 

Principal End Item Stratification Schedule Flow Diagram
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