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MANAGEMENT RESPONSIBILITY 

1.  SCOPE
1.1  Scope.   This Materiel Management Department (MMD) Standard Procedure (SP) is applicable to processes related to the Product Quality Deficiency Report (PQDR) Program and PQDR Screening Point within the department.

1.2  Purpose.   This SP establishes guidelines for processing PQDRs and defines PQDR Screening Point procedures to be used within the department.

1.3  Applicability.  This SP is applicable to MMD organizational elements.

2.  APPLICABLE DOCUMENTS
a. LCMC Policy Statement 12-00


b. BO 4855.7A


c. MCO 4855.10B


d. SECNAVINST 4855.5B      


3.  DEFINITIONS

See SCMC-MMD.00 for definitions.

4.  PROCEDURE

4.1  General.  The responsibility for managing the Marine Corps (MC) PQDR Program belongs to the MMD.  The Product Support Section (Code 574-1), Logistics Management Branch is vested with the responsibility within MMD.  The Head, Product Support Section serves as the MC PQDR Program Manager (PM) and represents the MC as a member of the Department of Defense PQDR Committee. 

4.2  Concept.  PQDR originators/originating points send PQDRs directly to the PQDR screening point mailbox mbmatcompqdrs@matcom.usmc.mil via e-mail attachment, mail, fax or message.   PQDRs are received from MC originating points, other services, commercial contractors and other sources.  PQDRs are to be reported in Standard Form 368 format.

4.3  Process.  Incoming PQDRs are received via mail, e-mail, fax or message and are manually entered in the Product Data Reporting and Evaluation Program (PDREP).

4.4  Management Review.   Management, with executive responsibility, shall review the PQDR Program at defined intervals sufficient to ensure its continuing suitability and effectiveness in satisfying the requirements of higher directives. 

4.5  Responsibility.
Actionee




Action
	Senior Management

Quality Assurance Data Assistant

Quality Assurance Specialist

Team Leader

Supply Tech

Quality Assurance Specialist

Team Leader

Quality Assurance Data Assistant
	4.5.1

4.5.2

4.5.2.1

4.5.3

4.5.3.1

4.5.3.2

4.5.3.3

4.5.3.4

4.5.3.5

4.5.3.6

4.5.4

4.5.5

4.5.6

4.5.6.1

4.5.6.2

4.5.6.3

4.5.6.4

4.5.6.5

4.5.6.6

4.5.7

4.5.7.1

4.5.7.2

4.5.8

4.5.8.1

4.5.8.2
	Communicate the PQDR Program and Screening Point Policy and Procedures to all employees through documentation, written and verbal communication and employee orientation training.

Upon receipt of incoming PQDRs annotate page 1 data into PDREP.

Prepare PQDR folder with Action Record and forward to Quality Assurance Specialist (QAS).

Acknowledge receipt of PQDRs via e-mail to originator and appropriate Maintenance Management Officer (MMO)/Maintenance Management Chief (MMC) within 1 day for a Category I and 10 days for a Category II.

Review PQDRs for validity (within the scope of the directive), e.g., proper categorization, correctness of entries, accuracy and completeness of required information.  Obtain correct or missing information from the PQDR originator, utilizing e-mail or telephone.

Close out the PQDR and return it to the originating point if it is determined to be invalid as set forth in the directive.

Check the deficient item NSN history in PDREP to determine if a trend is developing.  Enter number of PQDRs reported on NSN and quantity reported deficient on Action Record in PQDR folder.

When the original Military Standard Requisitioning and Issue Procedures (MILSTRIP) document cannot be determined, assign one as  follows:  the originator’s Department of Defense Activity Address Code (DoDAAC) for the first six positions, the current Julian date (YDDD) for the next four positions, and a four-position serial number beginning with “U.”  An example is M21820 1175 U00l.  In addition, when the original document number is not included, the screening point will include the DoDAAC of the office to receive credit and the fund code (refer to Military Standard Billing System (MILSBILL) fund code supplement DoD 4000.25-7-M-S-1) indicating the funds to credit.

Determine the proper action point within or outside of the MC and enter the address in block 24 of the PQDR and enter DoDAAC on the Action Record.

Forward the PQDR for review.

Review PQDRs to ensure it has been properly screened; i.e., validity (within the scope of the directive), e.g., proper categorization, correctness of entries, and accuracy and completeness of required information.  Return to QAS, if required, for corrections. Assure the PQDR is forwarded to the Action Point within 1 day for a Category I and 10 days for a Category II.

E-mail PQDR and Letter of Transmittal to the designated action point within or outside of the MC.  Provide copies of each PQDR to activities as designated on Action Record by QAS.

Maintain an audit trail for each PQDR within the PQDR folder and in the PDREP database. 

Assist action and support points to obtain exhibits upon request. 

Receive and review correspondence from the action point.  Send interim responses to the PQDR originator and appropriate MMO/MMC as they are received from the action point.
Receive and review closeout responses from action points.  

Review final investigation report and/or closeout action for completeness and adequacy.  If investigation, corrective action or actions taken to preclude recurrence is inadequate, or if disposition instructions are not received, take appropriate action with the action point to resolve differences and determine what should be done with the materiel.  

Determine if additional actions need to be taken prior to closing out the investigation; i.e., Stock Screening message released to screen Marine Corps stock, Materiel Alert required, change required to publications, development and release of a Modification Instructions, Letter of Instruction or Supply Instruction.

Prepare final response to the PQDR and forward for review.

Review final response to ensure all required actions have been completed.  

Ensure final responses are provided to PQDR originator and appropriate MMO/MMC within 3 days after receipt of PQDR response from the action point for a Category I and 10 days for a Category II.  

Forward approved final responses to QA Data Assistant for release to the PQDR Originator and appropriate MMO/MMC.

Scan PQDR, final response and appropriate documentation from PQDR folder into the Storage Retrieval System to capture history.

E-mail final response with associated documentation to the PQDR originator and appropriate MMO/MMC.

Provide copies of each final response to activities as designated on Action Record by QAS.




5.  NOTES  

6.  DATA, FORMS AND REPORTS  

7.  QUALITY RECORDS  

8.  FLOW DIAGRAM  
Appendix A 

PQDR Flow Diagram
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