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MANAGEMENT RESPONSIBILITY 

1.  SCOPE.

1.1  Scope.   This Materiel Management Department Standard Procedure (SP) is applicable to all processes related to the quarterly readiness brief within the department.

1.2 Purpose.   This SP establishes the Quarterly Readiness Brief Guidelines to be used within the department.

1.3  Applicability.  This SP is applicable to all SCMC organizational elements.

2.   APPLICABLE DOCUMENTS.

MCO 3000.11C

MCBul 3000

3.  DEFINITIONS.

See SCMC-MMD.00 for definitions.

4.  PROCEDURE.

4.1  General.  The responsibility for the Quarterly Readiness Brief belongs to the Materiel Management Department (MMD).  Materiel Managers are vested with the responsibility within MMD.  

4.2  Concept.  The Quarterly Readiness Brief is developed to provide MATCOM with updated Readiness information for TAMCNS below 85%.  The brief provides problem areas for both maintenance and supply and the actions required to increase the readiness percentage to acceptable levels.  The brief also provides quarterly brief charts on all critical TAMCNS required by Congress.  Data is provided by MMD, Op Forces and SYSCOM.

4.3 Process.  At the end of each quarter Strat process, data is provided to SYSCOM to develop the Congressional charts for the Quarterly Readiness Brief then MATCOM establishes a cut off date for the Quarterly Readiness Brief and identifies all required data for TQMCNS below 85%.  All supply and maintenance related information is complied and submitted to MATCOM.

4.4  Management Review.  The frequency of review of this procedure shall occur quarterly.  Updates shall be incorporated as required.
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4.5.18
	Communicate the MMD Quarterly Readiness Brief Policy and Procedures to all employees through documentation, written and verbal communication, and employee orientation training.

MSB archives last quarters PEI Strat data

MSB develops quarterly timeline

MM’s update procurements and WIR’s in MCDSS

MSB provides TAMCN master spreadsheet to MM’s for review/update

MM’s review/updates TAMCN master.

MSB executes file transfer protocol (FTP)     

Keane executes mainframe interfaces 

Keane loads troop and EAF data to preprocessing area in the database

Keane runs CPEAF and computes total allowances and sends to MCCDC for WRMR computation

MSB receives WRMR from MCCDC and updates files and sends to PDSS

MM’s load DMFA quantities to DMFA application

MSB releases DMFA to PDSS

Keane loads DMFA, WRMR and interface files and runs Strat 1

If Strat 1 numbers are not valid, then the process goes back to Keane

(4.5.11)

If Strat 1 numbers are valid, the MM’s validate/adjust in-stores and out-stores data

Keane runs Pseudo 2nd Strat

MSB provides data to MM’s

If changes are not correct, the process goes back to Keane to run pseudo 2nd Strat again

If changes are correct, Keane runs Strat 2

MM’s make MWS changes

Keane runs Strat 3

MSB delivers numbers to Readiness Branch


4.5  Responsibility.

Actionee




Action
	Readiness Branch

Logistics Management Specialist

Supply Chain Management Center

Logistics Management Specialist

Readiness Branch

Materiel Command

Marine Corps Systems Command

Supply Chain Management Center

Marine Corps Systems Command

Materiel Command
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	GO TO THE READINESS FLOW

Readiness Branch develops AAO and critical TAMCN charts for Congressional requirements

Readiness Branch provides LMS charts to review

LMS provides charts to SCMC MM’s to review/update supply issues

SCMC MM’s provide LMS’s updated supply information

LMS provides Readiness Branch updated charts

Readiness Branch provides MATCOM AAO/ TAMCN charts

MATCOM determines list of TAMCNS to be briefed in Quarterly Readiness Brief and schedule 

MATCOM tasks MARCORSYSCOM PM/LMS to provide readiness analysis

MARCORSYSCOM requests supply information from SCMC MM’s

SCMC MM’s provide LMS supply information for readiness brief

MARCORSYSCOM develops and provides charts to MATCOM 

MATCOM complies charts and places charts on web site

Quarterly Brief


5.  NOTES.  

6.  DATA, FORMS AND REPORTS.  

7.  QUALITY RECORDS.  

8.  FLOW DIAGRAM.
Appendix A 

Quarterly Readiness Brief Flow Diagram
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