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MANAGEMENT RESPONSIBILITY 

1.  SCOPE
1.1  Scope.  This Materiel Management Department (MMD) Standard Procedure (SP) is applicable to processes related to disposal planning and execution within the department.

1.2 Purpose.  Establish and define Disposal Planning/Execution procedures to be used within the department.

1.3  Applicability.  This SP is applicable to MMD organizational elements.

2.  APPLICABLE DOCUMENTS
a. MCO P4400.82F-Regulated Controlled Item Management Manual

b. Stock Control System Procedure Manual (not dated) (SCS)

c. DoD 4160.21-M-1 Defense Demilitarization Manual

d. MCO 8300.1c Marine Corps Small Arms Serialized Program and Control of Captured/Donated Weapons

e. DoD 4000.25-1-M Chapter 9 Materiel Returns Program

f. MCO P4410.22C Joint Services Manual (PICA/SICA)

g. DoD 4140.1-R DoD Materiel Management Regulation

h. Base Policy Pending Publication for RAM

i. Marine Corps Users Manual UM 4400.71

j. DIVO P4400.1 Chapter 9-Standard Operating Procedures (SOP)

k. DoD 5105.38M-Security Assistance Management Manual

l. Federal Property Management Regulation 101-46

PM/WSM MODEL A51: Execute Disposal

3.  DEFINITION

 See SCMC-MMD.00 for definitions.

4.  PROCEDURE

4.1  General.  The responsibility for disposal planning/execution belongs to the MMD.  Materiel Managers (MM) are vested with the responsibility within MMD.  

4.2  Concept.  As a part of Post Production Support Planning, the Program Manager (PM) and the Senior Manager shall meet and plan all possible options to dispose of Marine Corps (MC) equipment, so that all conceivable disposal scenarios are explored prior to execution. The PM and MM shall document the disposal plan for Primary Inventory Control Activity (PICA) and Secondary Inventory Control Activity (SICA) managed Stores Account Code (SAC) 3, Secondary Depot Repairables (SECREPs) and consumables.  In coordination with the PM, the MM initiates action to dispose of MC equipment using current procedures.  Customers request disposition instructions from the appropriate MM via WIR On-Line Processing Handler (WOLPH) or other media for MC managed equipment.  Additional disposal guidance for equipment containing Radioactive Materiel (RAM) should be obtained from the Logistics Radioactive Safety Officer (LRSO, L10).

4.3  Process.  Upon receipt of incoming Recoverable Item Report (WIR) for SAC 3, Class II, Class IX SECREP, or consumable via WOLPH, e-mail, naval message or other media or as the MM reviews the Distribution Standard System (DSS) and Item Locator Files (ILF), initiate action to dispose of MC managed equipment using the disposal scenario that applies. 

4.4  Management Review.  The frequency of review of this order should occur annually.

4.5  Responsibility
Actionee
      
        DISPOSAL (Defense Reutilization Marketing Office) DRMO
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4.5.5.6
	Communicate the MMD Disposal Planning/Execution Policy and Procedures to all employees through written or verbal communication.

Upon receipt of incoming Recoverable Item Report (WIR) via WOLPH, e-mail or naval message or as reviews are made of the DSS/ILF record, verify management data of the National Stock Number (NSN) to determine final disposition.

Review NSN data menu (NSNB/E) record in SCS.  The review will verify SAC, PICA, SICA, Source Maintenance Recoverability Code, DEMIL and the Non-consumable Item Material Support Code of the NSN.

If the returned asset is MC managed (PICA), provide applicable disposition, DEMIL and special instructions as required. As applicable, establish a project code (s) to retain reclaimed assets prior to sending major item(s) to DRMO.  If in-stores assets are PICA managed, process a Materiel Release Order (MRO) with VD action code to respective DRMO.  NOTE: Coordinate with the  LRSO for all items containing RAM prior to taking this action.

If the MC is the SICA, submit a Materiel Returns Program (MRP) FTE transaction to the PICA via SCS, naval message or e-mail.  NOTE:  Coordinate with LRSO for all items containing RAM prior to taking this action.

Review the EXC record in SCS to determine if a reply has been received from the PICA.  If submission was via naval message or e-mail, place in pending file in anticipation of reply from PICA. NOTE:  If TA,TB or TC status is received, the system will automatically process the appropriate MRO.

If notified the transaction did not process, prepare an off-line transaction and monitor.

Process Ends.     

SALE OF NON-EXCESS MARINE CORPS EQUIPMENT

Verify there is a future requirement to procure same or similar equipment.  If this condition does not exist for same or similar, consult DoD 4140.1-R and the Federal Property Management Regulation and seek  a waiver(s) as required. Meet with PM and representatives from Defense Reutilization and Marketing Service (DRMS), Defense Logistics Agency (DLA), to discuss details of sale of non-excess equipment and its marketability. 

After above group decides to execute sale, a Memorandum of Agreement (MOA) shall be developed to include minimum sales price, areas of responsibility,  liability and instructions on how the proceeds of the sale shall flow into a line of appropriation.

Provide the Non-Excess Equipment Sale Procedures to the MM via written and verbal communication.

Request information from Fleet Support Center (FSC) on cost estimates for storage of equipment being considered for sale.  Provide applicable information to the PM for Business Case Analysis which will determine if the item should be sold or disposed. 

If sale is not viable, the process ends. Consider exchange, International Program (IP), donation or disposal options.  If viable, provide descriptive equipment information to DRMS to include characteristic data (weight, width, length, height, cube, square stowage), available quantity, acquisition value, condition, etc.  This information is published in the DRMS Invitation for Bid manual.

Coordinate with FSC for viewing of equipment by prospective bidders via e-mail.

Arrange viewing schedule with prospective bidders via telephone, fax or e-mail.

Upon receipt of acceptable offers from bidders, DRMS will finalize sale, send Notice of Award Statement and Release Document of  equipment to the MM.  Review documents and verify quantities purchased to ensure it is not in excess of stores assets.

Schedule deliveries with purchasers.

As appointments are scheduled for delivery of equipment, submit MRO with special instructions to FSC via email and/or SCS.

As customers receive equipment, verify quantity awarded on contract, ensure FSC delivers the correct quantity to customer and obtain signature from customer or authorized agent on the release document.  

If delivery of equipment is made in increments, the above actions should be taken for each delivery.  Record quantities delivered on separate release documents and ensure incremental quantities are added accurately in order  to not exceed purchased quantities. Ensure purchased quantities are delivered.  The purchaser must sign release document for each delivery.

Provide status reviews/updates to SM and PM throughout the process.

Upon completion of all deliverables, mail original signed Notice of Award Statement and Release Documents to DRMS.

EXCHANGE OF MARINE CORPS EQUIPMENT

Coordinate with PM office to determine marketability of assets for exchange. Identify equipment available for possible exchange and contact DRMO for sales history in order to establish a baseline price.

Support PM in negotiations with contractors and other Department of Defense customers involving the exchange of non-excess surplus, obsolete and unserviceable equipment.  

Team with PM in developing an exchange agreement between the government and customer for equipment or services.  The document establishes the scope of responsibility, functions and objectives.

Coordinate  with DLA and FSC to determine if funding and labor cost is required for inclusion in the MOA.

Request FSC segregate stock prior to viewing of assets.

Coordinate viewing of equipment with FSC and customer and provide an escort.

Maintain a record of serial numbers of  available assets.

Upon receipt of acceptable offer, establish an Activity Address Code (AAC) via the Materiel Support Branch (Code 573).  Provide a list of selected serial numbers to the PM for inclusion in the MOA and to FSC for segregation or staging of assets prior to shipment.  If no acceptable offer received, consider the IP or DRMO.

Coordinate delivery and pickup schedule with customer, FSC and DLA.

Process MRO to FSC with special instructions via e-mail or fax to include the name of the customer and carrier.

Monitor MRO transaction to ensure shipment confirmation (AR0) has posted.

Action complete.

SALE OF NON-EXCESS SURPLUS EQUIPMENT TO INTERNATIONAL PROGRAMS (IP)

Identify non-excess surplus equipment available for sale to IP office along with the condition, quantity and location of assets.  Advise IP if there will be a replacement item  (this will determine where proceeds will be allocated).  IP requires a minimum of 6 months to solicit customers for sales.

Upon notification of potential buyers, coordinate viewing/screening of assets with IP and FSC via e-mail.  If there are no potential buyers, process MRO transaction for disposal.

Once assets are viewed and selections made, provide the serial number of selected items to IP and FSC.  Establish a project code via the Materiel Support Branch (Code 573) and notify FSC to hold selected items.

Upon notification that the Letter of Offer and Acceptance (LOA) has been signed and a document number and case number assigned by IP, process MRO transaction in SCS using the document number provided to FSC with special instructions.

Monitor MRO transaction to ensure shipment confirmation (AR0) has posted.

Action complete.   Maintain records indefinitely.

	
	
	


5.  NOTES

6.  DATA, FORMS AND REPORTS

7.  QUALITY RECORDS  

8.  FLOW DIAGRAM
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