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MANAGEMENT RESPONSIBILITY

1.  SCOPE

1.1  Scope.   This Materiel Management Department (MMD) Standard Procedure (SP) is applicable to processes related to Wholesale Physical Inventory within the department.

1.2  Purpose.   This SP establishes guidelines and defines Wholesale Physical Inventory procedures.

1.3  Applicability.  This SP is applicable to the Wholesale Physical Inventory Program.

2.
APPLICABLE DOCUMENTS
DoD 4000.25-2-M 


DoD 4000.25-1-M


DoD 4140-35BO 4450.1G

3.
DEFINITIONS

See SCMC-MMD.00 for definitions

4.  PROCEDURE

4.1  General.  The responsibility for Wholesale Physical Inventory belongs to the MMD.  The Inventory Support Section is vested with the responsibility within MMD.

4.2  Concept.  The Inventory Support Section is responsible for initiating and directing physical inventories; discrepancy research and reports; resolving discrepancies; and taking the appropriate actions necessary to ensure that the physical on hand quantity at the Defense Distribution and the Fleet Support Centers at Albany and Barstow are in agreement with the Stock Control System (SCS).

4.3  Process.  Wholesale physical inventories are generated as a result of scheduled inventories, unscheduled inventories and/or stock denials.

4.4 Management Review.  This process will be reviewed semi-annually.

4.5 Responsibility

Actionee                                                                                    Action

	Senior Management

Materiel Support Branch

573

Fleet Support Center

Materiel Support Branch 573-2

Fleet Support Center

Materiel Support Branch 573-2

Fleet Support Center

Materiel Support Branch 573-2

Materiel Manager

Fleet Support Center

Materiel Support Branch

573

Fleet Support Center

Materiel Support Branch 573

Fleet Support Center
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Fleet Support Center
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Materiel Manager
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Defense Logistics Agency

Materiel Support Branch 573-2
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4.5.5.1
	STORES ACCOUNT CODE 3 Scheduled Inventories

Communicate the MMD Wholesale Physical Inventory Program Policy and Procedures to all employees through documentation, written and verbal communication, and employee orientation training.

Prepare and send memo to Fleet Support to establish an inventory schedule for the upcoming fiscal year.

Upon receipt of memo from Code 573-2 establish inventory schedule.  

Create a dataset for the segment as established by the schedule.

Prepare and send memo to Code 573-2 identifying dataset name for segment to be processed.    

Upon receipt of memo from Fleet Support process segment dataset into the inventory segment program.

Review results of inventory program and select 100% of controlled National Stock Numbers (NSNs) and a random sample (1/3 of population) of noncontrolled NSNs.

Process a DJA inventory request to Mechanization of Warehousing and Supply Procedures (MOWASP) on selected NSNs and freeze TASSET.

Upon receipt of inventory request freeze Item Locator File (ILF) and produce count cards.

Perform physical count and induct DKAs into MOWASP.

Upon receipt of DKAs, SCS will compare count with TASSET.

If the files balance,  SCS will release freeze from TASSET and reset last inventory date on the Items Record File to reflect count date.

If the files do not balance a Research Register is created and produced for review and correction.

Upon receipt of Research Register, perform preliminary research.

If there are any unprocessed transactions not found in SCS contact the Materiel Manager (MIM) for processing.

Upon notification from MIM that all unprocessed transactions have been processed compare TASSET and ILF to confirm that files balance.

If the TASSET and ILF balance prepare a summary sheet and assign an error code. At this time delete any exceptions created from results of the Research Register and SCS will release freeze from TASSET and reset last inventory date on the Items Record File to reflect count date.

Update Inventory Database to reflect error code and finalize Research Register.

If the TASSET and ILF are still out of balance prepare a memo to Fleet Support requesting audit.

Upon receipt of audit request prepare audit and send to Code 573-2 for review.

Perform causative research on audit results and post any unprocessed transactions or reversals as required to balance files.

If the files now balance prepare summary sheet and assign error code. At this time delete any exceptions created from results of the Research Register and SCS will release freeze from TASSET and reset last inventory date on the Items Record File to reflect count date.

If the files do not balance, prepare summary sheet noting adjustments to be made and assign error code.

Process inventory adjustments and delete any remaining exceptions created from results of Research Register. Once adjustments and exceptions have been processed SCS will release freeze from TASSET and reset last inventory date on the Items Record File to reflect count date.

Update Inventory Database to reflect error code and finalize Research Register.

SAC 3 Unscheduled Inventories

Request Code 573-2 process a DJA inventory request transaction when the TASSET and ILF do not agree and there are no suspended transactions that will correct the error.

Request Code 573-2 process DJA inventory request when it appears that the files do not balance or there may be a loss/gain of inventory.

Process a DJA inventory request after file maintenance research does not balance the files.

Upon receipt of inventory request freeze ILF and produce count cards.

Perform physical count and induct DKAs into MOWASP.

Upon receipt of DKAs, SCS will compare count with TASSET.

If the files balance,  SCS will release freeze from TASSET and reset last inventory date on the Items Record File to reflect count date.

If the files do not balance, a Research Register is created and produced for review and correction.

Upon receipt of Research Register perform preliminary research.

If there are any unprocessed transactions not found in SCS contact the Materiel Manager (MM) for processing.

Upon notification from MM that all unprocessed transactions have been processed, compare TASSET and ILF to confirm that files balance.

If the TASSET and ILF balance, prepare a summary sheet and assign an error code. At this time, delete any exceptions created from results of the Research Register and SCS will release freeze from TASSET and reset last inventory date on the Items Record File to reflect count date.

Update Inventory Database to reflect error code and finalize Research Register.

If the TASSET and ILF are still out of balance, prepare a memo to Fleet Support requesting audit.

Upon receipt of audit request, prepare audit and send to Code 573-2 for review.

Perform causative research on audit results and post any unprocessed transactions or reversals as required to balance files.

If the files now balance, prepare summary sheet and assign error code. At this time, delete any exceptions created from results of the Research Register and SCS will release freeze from TASSET and reset last inventory date on the Items Record File to reflect count date.

If the files do not balance, prepare summary sheet noting adjustments to be made and assign error code.

Process inventory adjustments and delete any remaining exceptions created from results of Research Register. Once adjustments and exceptions have been processed, SCS will release freeze from TASSET and reset last inventory date on the Items Record File to reflect count date.

Update Inventory Database to reflect error code and finalize Research Register.

SAC 3 Stock Denial Inventories

Induct A6 transaction as a result of stock denial and transmit to SCS via autodin for automatic process of DJA inventory request.

Upon receipt of inventory request, freeze ILF and produce count cards.

Perform physical count and induct DKAs into MOWASP.

Upon receipt of DKAs, SCS will compare count with TASSET.

If the files balance, SCS will release freeze from TASSET and reset last inventory date on the Items Record File to reflect count date.

If the files do not balance, a Research Register is created and produced for review and correction.

Upon receipt of Research Register, perform preliminary research.

If there are any unprocessed transactions not found in SCS, contact the MM for processing.

Upon notification from MM that all unprocessed transactions have been processed, compare TASSET and ILF to confirm that files balance.

If the TASSET and ILF balance, prepare a summary sheet and assign an error code. At this time, delete any exceptions created from results of the Research Register and SCS will release freeze from TASSET and reset last inventory date on the Items Record File to reflect count date.

Update Inventory Database to reflect error code and finalize Research Register.

If the TASSET and ILF are still out of balance, prepare a memo to Fleet Support requesting audit.

Upon receipt of audit request, prepare audit and send to Code 573-2 for review.

Perform causative research on audit results and post any unprocessed transactions or reversals as required to balance files.

If the files now balance, prepare summary sheet and assign error code. At this time, delete any exceptions created from results of the Research Register and SCS will release freeze from TASSET and reset last inventory date on the Items Record File to reflect count date.

If the files do not balance prepare summary sheet noting adjustments to be made and assign error code.

Process inventory adjustments and delete any remaining exceptions created from results of Research Register. Once adjustments and exceptions have been processed, SCS will release freeze from TASSET and reset last inventory date on the Items Record File to reflect count date.

Update Inventory Database to reflect error code and finalize Research Register.

SAC 3 Location Reconciliation Inventories
Receive output from results of Location Reconciliation, process a DJA inventory request to MOWASP and freeze TASSET.

Upon receipt of inventory request, freeze ILF and produce count cards.

Perform physical count and induct DKAs into MOWASP.

Upon receipt of DKAs, SCS will compare count with TASSET.

If the files balance, SCS will release freeze from TASSET and reset last inventory date on the Items Record File to reflect count date.

If the files do not balance, a Research Register is created and produced for review and correction.

Upon receipt of Research Register, perform preliminary research.

If there are any unprocessed transactions not found in SCS contact the MM for processing.

Upon notification from IM that all unprocessed transactions have been processed, compare TASSET and ILF to confirm that files balance.

If the TASSET and ILF balance, prepare a summary sheet and assign an error code. At this time, delete any exceptions created from results of the Research Register and SCS will release freeze from TASSET and reset last inventory date on the Items Record File to reflect count date.

Update Inventory Database to reflect error code and finalize Research Register.

If the TASSET and ILF are still out of balance, prepare a memo to Fleet Support requesting audit.

Upon receipt of audit request, prepare audit and send to Code 573-2 for review.

Perform causative research on audit results and post any unprocessed transactions or reversals as required to balance files.

If the files now balance, prepare summary sheet and assign error code. At this time, delete any exceptions created from results of the Research Register and SCS will release freeze from TASSET and reset last inventory date on the Items Record File to reflect count date.

If the files do not balance, prepare summary sheet noting adjustments to be made and assign error code.

Process inventory adjustments and delete any remaining exceptions created from results of Research Register. Once adjustments and exceptions have been processed, SCS will release freeze from TASSET and reset last inventory date on the Items Record File to reflect count date.

Update Inventory Database to reflect error code and finalize Research Register.

SAC 1 & 2 Unscheduled Inventories
Request  Code 573-2 process a DJA inventory request transaction when the TASSET and ILF do not agree and there are no suspended transactions that will correct the error.

Process a DJA inventory request after file maintenance research does not balance the files.

Upon receipt of inventory request freeze Distribution Standard System (DSS) and produce count cards.

Perform physical count and induct DKAs into DSS.

Upon receipt of DKAs, SCS will compare count with TASSET.

If the files balance, SCS will release freeze from TASSET and reset last inventory date on the Items Record File to reflect count date.

If the files do not balance, a Research Register is created and produced for review and correction.

Upon receipt of Research Register, perform preliminary/causative research.

If there are any unprocessed transactions not found in SCS, contact the MM for processing.

Upon notification from MM that all unprocessed transactions have been processed compare TASSET and DSS to confirm that files balance.

If the TASSET and DSS balance prepare a summary sheet and assign an error code. At this time, delete any exceptions created from results of the Research Register and SCS will release freeze from TASSET and reset last inventory date on the Items Record File to reflect count date.

Update Inventory Database to reflect error code and finalize Research Register.

If the files do not balance, prepare summary sheet noting adjustments to be made and assign error code.

Process inventory adjustments and delete any remaining exceptions created from results of Research Register. Once adjustments and exceptions have been processed, SCS will release freeze from TASSET and reset last inventory date on the Items Record File to reflect count date.

Update Inventory Database to reflect error code and finalize Research Register.

SAC 1 & 2 DLA Initiated Inventories
Process segment inventories and inventory adjustments as errors are found to correct DSS records.

Induct DKA count into DSS after these processes to report possible discrepancies. Submit DKAs to SCS via autodin.

Retrieve autodin file of DKAs for process into SCS.

Process DJA requests for each DKA into SCS and Freeze TASSET.

Process DKA autodin file into SCS to process counts for comparison.

Upon receipt of DKA autodin file, SCS will compare count with TASSET.

If the files balance, SCS will release freeze from TASSET and reset last inventory date on the Items Record File to reflect count date.

If the files do not balance, a Research Register is created and produced for review and correction.

Upon receipt of Research Register, perform preliminary/causative research.

If there are any unprocessed transactions not found in SCS, contact the MM for processing.

Upon notification from MM that all unprocessed transactions have been processed compare TASSET and DSS to confirm that files balance.

If the TASSET and DSS balance, prepare a summary sheet and assign an error code. At this time, delete any exceptions created from results of the Research Register and SCS will release freeze from TASSET and reset last inventory date on the Items Record File to reflect count date.

Update Inventory Database to reflect error code and finalize Research Register.

If the files do not balance, prepare summary sheet noting adjustments to be made and assign error code.

Process inventory adjustments and delete any remaining exceptions created from results of Research Register. Once adjustments and exceptions have been processed, SCS will release freeze from TASSET and reset last inventory date on the Items Record File to reflect count date.

Update Inventory Database to reflect error code and finalize Research Register.

SAC 1 & 2 Stock Denial Inventories
Induct A6 transaction as a result of stock denial and transmit to SCS via autodin for automatic process of DJA inventory request.

Upon receipt of inventory request, freeze DSS and produce count cards.

Perform physical count and induct DKAs into DSS.

Upon receipt of DKAs, SCS will compare count with TASSET.

If the files balance, SCS will release freeze from TASSET and reset last inventory date on the Items Record File to reflect count date.

If the files do not balance, a Research Register is created and produced for review and correction.

Upon receipt of Research Register, perform preliminary/causative research.

If there are any unprocessed transactions not found in SCS contact the MM for processing.

Upon notification from MM that all unprocessed transactions have been processed, compare TASSET and DSS to confirm that files balance.

If the TASSET and DSS balance, prepare a summary sheet and assign an error code. At this time, delete any exceptions created from results of the Research Register and SCS will release freeze from TASSET and reset last inventory date on the Items Record File to reflect count date.

Update Inventory Database to reflect error code and finalize Research Register.

If the files do not balance, prepare summary sheet noting adjustments to be made and assign error code.

Process inventory adjustments and delete any remaining exceptions created from results of Research Register. Once adjustments and exceptions have been processed,  SCS will release freeze from TASSET and reset last inventory date on the Items Record File to reflect count date.

Update Inventory Database to reflect error code and finalize Research Register.

	
	
	


5.  NOTES  

6.  DATA, FORMS AND REPORTS  

7.  QUALITY RECORDS  

8.  FLOW DIAGRAM  

Wholesale Physical Inventory Flow Diagram
Appendix A 

SAC 3 Scheduled Inventories Flow Diagram
Appendix B

SAC 3 Unscheduled Inventories Flow Diagram
Appendix C

SAC 3 Stock Denial Inventories Flow Diagram
Appendix D

SAC 3 Location Reconciliation Inventories Diagram
Appendix E

SAC 1 & 2 Unscheduled Inventories Diagram
Appendix F

SAC 1 & 2 DLA Initiated Inventories Diagram
Appendix G

SAC 1 & 2 Stock Denial Inventories Diagram
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