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MANAGEMENT RESPONSIBILITY 

1.  SCOPE
1.1  Scope.   This Materiel Management Department (MMD) Standard Procedure (SP) is applicable to processes related to Replenishment Stratification (Replen Strat) within the department.

1.2  Purpose.   This SP establishes Replen Strat Process guidelines and procedures to be used within the department.

1.3  Applicability.  This SP is applicable to MMD organizational elements.

2.   APPLICABLE DOCUMENTS
SOP 4400.1 Chapter 8                         Stratification Program

DOD Instruction 4140.24
   Requirements Priority and Asset Application for Secondary Items

DOD 4140.1-R
   DOD Materiel Management Regulation

MARCOLOGBASES 4200.12B         High Buy Procedures               

PM/WSM MODEL A4211123: Manage Materiel/Equipment Releases

3.  DEFINITIONS

See SCMC-MMD.00 for definitions.

4.  PROCEDURE

4.1  General.  The responsibility for requirements determination for replenishment spares belongs to the MMD.  Materiel Management Branch (MMB) manages the Replen Strat process for MMD Material Managers (MM).  The Replen Strat budget tables are the basis for MMD budgets and can pinpoint data or file inconsistencies that require attention or action by the MM.  MMs are vested with this responsibility within MMD.  

4.2  Concept.  Replen Strat provides for the accumulation, extraction, and display of basic supply data that relates assets to requirements.

4.3  Process.  Replen Strat receives data from various files to simulate and estimate future materiel requirements, provides a base from which obligation authority is derived, compares assets to requirements, highlights file inconsistencies, develops budget projections, and produces deficit and excess reports. 

4.4    Management Review.  Reviews semi-annually.

4.5   Responsibility.
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	Communicate the MMD Replen Strat Policy and Procedures to all employees through documentation, written and verbal communication and employee orientation training.

Provides Data Call Letter to MMD.  The Data Call Letter provides details on the specific information Headquarters Marine Corps (HQMC) requires from the Replen Strat process.

Provide MMs with file maintenance tools to include Project Requirement File Report, Backorder Reports, Inventory Inaccuracy Report, Unserviceable Assets Report, Inventory Dollar Value Report by Purpose Code and Forecasting Data. 

Perform necessary file maintenance and adjust the live files.

Initiates database refresh after MMs have performed all Pre-Replen Strat file maintenance.

Process Replen Strat Phase I & II.  Phase I is the extract of the various files and databases that feeds Replen Strat, and consists of counts and various reports.  Phase II produces the individual tables and grids that will be reviewed by the MMs.

Conduct a review of the information from Phase I & II for accuracy. 

If data is invalid, problems are researched, corrections are made, database is refreshed and Replen Strat is reprocessed.

If data is valid, INFOPAC jobs will be created.

Prints the Replen Strat INFOPAC jobs, which creates reports, tables and grids.

Conducts a review of sample National Stock Number (NSN) tables and grids for accuracy.

If data is not correct, G6 is notified to correct any error, refresh database and rerun Replen Strat.

If data is correct, the tables and grids are distributed to the MM for review and adjustment as necessary.

Replen Strat tables and grids are reviewed and adjustments made as needed.

Live files are adjusted as needed to match the adjustments made in the Replen Strat process.

Run final Replen Strat after all adjustments have been made by MMs.

Transmits final Replen Strat dataset to HQMC and Marine Corps Logistics Bases (MARCORLOGBASES) Comptroller.

After the September Replen Strat process, G6 sends the Supply System Inventory Report (SSIR) to HQMC. This report uses wholesale stores information as a well as Marine Forces (MARFOR) data to produce Marine Corps wide inventory posture by command designator.  It is produced annually in November by the Replen Strat coordinator and is provided to HQMC for inclusion in the Congressional SSIR.

Provides MMD budget requirements to SCMC Financial Management Branch (FMB).  Budget requirements include backorders, obligations, sales, returns to supplier for credit/non-credit, returns from customers for credit/non-credit, and returns to Defense Reutilization and Marketing Office.  Requirements are based on Replen Strat output and historical data.

Monitors the budgetary requirements.




5.  NOTES

6.  DATA, FORMS AND REPORTS  

7.  QUALITY RECORDS  

8.  FLOW DIAGRAM
Appendix A 

Replenishment Stratification Process Flow Diagram
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