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MANAGEMENT RESPONSIBILITY 

1.  SCOPE.

1.1  Scope.   This Materiel Management Department (MMD) Management Control Activity (MCA) Standard Procedure (SP) is applicable to processes related to Government Furnished Equipment (GFE)/Government Furnished Materiel (GFM)/Loan/Bailment/Automated Data Processing Equipment (ADPE)/Contractor Furnished Materiel (CFM) and the M99 Account Management within the Marine Corps (MC). 

1.2 Purpose.   This SP establishes GFE/GFM/Loan/Bailment/ADPE/CFM and the M99 Account management guidelines and procedures to be used within the department.

1.3  Applicability.  This SP is applicable to MMD organizational elements.

2.   APPLICABLE DOCUMENTS.


a.  BO 4140.1 Bailment, RPPOB 


b.  BO P4400.64 ADPE Manual 


c.  DoD 4000.25-a-M MILSTRIP


d.  DoD 4160-21M Control of Contractor Access


e.  MC Bul 4610 Trans Appn Data    

f.  MarCorLogBasesO 4400

g.  MCO 4140.6 RPPOB Program/Bailment

h.  MCO P4400.162B GFE/GFM/Loan Manual

i.  SECNAVInst 4400.32A GFN Quarterly Rept  

PM/WSM MODEL A

3.  DEFINITIONS.

See SCMC-MMD.00 for definitions

4.  PROCEDURE.

4.1  General.  The responsibility for GFE/GFM/Loan/Bailment/ADPE/CFM and the M99 Account belongs to the MCA. The MCA is vested with the responsibility of maintaining control and accountability of wholesale assets that are out of stores in support of the MCA Programs. 

4.2  Concept.  Requests are sent to the MCA from Headquarters Marine Corps, Acquisition Project Managers/ Officers (APM/APO), various DoD activities, commercial contractors and other sources. Requests are received via message, e-mail, telephone or correspondence.

4.3 Process. Incoming support requests are reviewed to determine whether the requirement is GFE/GFM/Loan/Bailment/ADPE/CFM or M99 Account action.

4.4 Management Review.  The frequency of review will be on an annual basis for accuracy and applicability. 

4.5  Responsibility.

Actionee




Action
	Senior Management

Management Control Activity (MCA)

Customer, Budget/Comptroller

Management Control Activity (MCA)

Responsible Officer

Management Control Activity (MCA)
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	Communicate the MMD GFE/GFM/Loan/Bailment/ADPE/CFM and the M99 Account management policy and procedures to all employees through documentation, written and verbal communication and employee orientation training.

GFE

Action

Upon receipt of a incoming GFE requirement, initiate action to process. 

Review requirement for validity.  If valid, continue process, if not return to customer.

Obtain copy of contract cover page and section ‘H’ which lists the required GFE.  Validate the GFE requirement and continue processing.  If not valid, return to customer.

Query DoD Activity Address Code (AAC) (DODAAC) file for customer AAC.  If resident, continue processing. If not, obtain an AAC from DODAAC administrator (Code 573).

Query Stock Control System (SCS) for pertinent National Stock Number (NSN) information.  Identify Materiel Manager (MM) and Manager Designator Code (MDC); validate nomenclature; obtain unit price, unit of issue, Stores Account Code (SAC), availability and the condition code of asset

Obtain and update project code log. 

Prepare request to MM and provide the following information:  (hyperlink - form)  Project Code, NSN information, DODAAC, Transportation Appropriation Data (MC or customers), Cost Analysis Code (CAC), required delivery date (RDD),  length of GFE period and Purpose Code ‘K.’

Once the MM has returned the request, load/update database, prepare GFE Agreement and appropriate correspondence.

Upon expiration, contact APM/APO/Contracting office to determine extension validity.  If invalid, prepare disposition to customer.  Continue processing if valid.

Prepare extension agreement and appropriate correspondence.  If necessary, 

follow-up on unsigned agreement and update database.

Validate return of equipment, notify M99 clerk and update database.

GFM

Action

Upon receipt of an incoming GFM requirement,  initiate action to process.

Review requirement for validity.  If valid continue process, if not return to customer.

Obtain contract, validate requirement, if valid continue process.  If not return to customer for contract modification.

Query DODAAC file for customer AAC if resident continue processing.   If not obtain an AAC from the DODAAC administrator (Code 573).

Establish project code and update Project Code Log.

Query FED LOG for: source of supply (SOS), unit price, unit of issue and quantity unit pack.

If NSN is resident in SCS continue processing.  If not, determine funding requirements via forms DD2275/DD372 or direct fund cite.

Notify customer of funding dollars required, and Budget/Comptroller of expected funding.

The customer forwards funds to Budget/Comptroller, who accepts funds, assigns a fund code and establishes funds in SCS.

Prepare and submit requisitions into SCS via DFU screen.

Release suspended requisition and notify systems section to add “Q” distribution code to A0A to ensure processing.  Process via MCA screen in SCS.

Notify contractor and customer.

Receive, log supply and shipment document status received via Defense Automatic Addressing System (DAAS).

Process AX2’s for continued requisition processing .

Prepare correspondence and quarterly GFM report (DoD requirement) to Defense Contract Management Command (DCMC).

Project is valid for one year. At the end of one year contact the contracting office for project status and extend project if required.

Close Project/perform financial review and update database.

LOAN

Action

Upon receipt of an incoming loan request, validate requirement.  If invalid, return to customer.  Continue processing if valid.

Obtain APM/APO authorization.  If authorization is denied return to customer, otherwise continue processing.

Query DoD Activity Address Code (AAC) (DODAAC) file for customer AAC.  If resident, continue processing. If not, obtain an AAC from DODAAC administrator (Code 573).

Query Stock Control System (SCS) for pertinent National Stock Number (NSN) information.  Identify Materiel Manager (MM) and Manager Designator Code (MDC); validate nomenclature; obtain unit price, unit of issue, Stores Account Code (SAC), availability and the condition code of asset

 Establish project code.

Prepare & fax agreement to customer for signature.  If not received within seven days follow up.

Upon receipt of signed agreement,  prepare request to MM and provide the following information:  (hyperlink - form)  Project Code, NSN information, DODAAC, Transportation Appropriation Data (MC or customers), Cost Analysis Code (CAC), required delivery date (RDD),  length of GFE period and Purpose Code ‘K.’

Receive request from MM and update database.

Prepare correspondence and forward disposition instructions to customer when loan agreement is about to expire.

If extension is requested, obtain extension authorization from MM and prepare new loan agreement and correspondence.

If extension is not authorized, provide disposition instructions and update data base.

Validate return of equipment, notify M99 clerk and update database.

CFM

Action

Upon receipt of incoming CFM requests, determine if CFM procedures (hyperlink) can be utilized.  If not follow GFM procedures.

Query DODAAC file for customer AAC.  If resident, continue processing. If not, obtain an AAC from DODAAC administrator (Code 573).

Establish project code.

Assist contracting office and contractor in the requisitioning processes.

BAILMENT
Action

Upon receipt of Bailment requests, accept requirement from Contract Administrative Officer (CAO). 

Obtain signed bailment agreement, copy of customers request and check.

Follow GFE procedures.

ADPE

Action

Upon receipt of ADPE requirements, Base Property contracts notifies the Responsible Officer (RO).

RO receives and signs base property form DD1348.

Establish DODAAC (if required), project code, and update database.

Prepare a GFE Accountability Agreement and correspondence.

Perform quarterly inventory reconciliation and submit appropriate base property reports.

Receive ADPE back into government possession and inform Base Property of receipt .

Receive confirmation from Base Property and close project.

M99 ACCOUNT
Action

Balance account with Defense Finance & Accounting Service, Kansas  (DFAS/KS) on a monthly basis.

New D8Z and D9Z transactions process during the update Stores process each month.  (D7_ issues from stock convert to D8Z’s and D6_ receipts into stock convert to D9Z’s as additions and deletions to the M99 Account during the stores monthly process).

INFOPAC is utilitized to obtain the newly processed transactions and print reports.

Pull new D8Z’s from DFAS ROSCOE library and add new D8Z’s into the M99 Account.

Delete new D9Z’s from the M99 Account.

Research D8Z credits  (stock denials) and post receipts to database.

Close projects and update project code log books.

Research/validate returns that have not processed and notify DFAS to remove transactions from account.

STATEMENTS OF WORK (SOW)

Action

Upon receipt of incoming SOW, review for GFE/GFM/CFM requirements. 

If SOW is correct,  prepare response.

If not, prepare appropriate response for incorporation into the SOW and forward to customer.



	
	
	


5.  NOTES.  

6.  DATA, FORMS AND REPORTS.  

7.  QUALITY RECORDS.  

8.  FLOW DIAGRAM.
Appendix A 
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