Sent: Monday, December 23, 2002 1:31 PM

To: 'CMC WASHINGTON DC(n)'; 'CG MARCORSYSCOM QUANTICO VA(n)'; 'COMMARFORLANT
(n)'; 'COMMARFORPAC(n)'; 'COMMARFORRES(n)'; 'CG | MEF(n)'; 'CG Il MEF(n)'; 'CG Ill MEF
(n)’; 'COMMARCORLOGBASES ALBANY GA(n)'

Cc: 'COMMARCORMATCOM ALBANY GA(n)'

Subject: RTD:R 231829Z DEC 02 COMMARCORMATCOM ALBANY GA MATERIEL READINESS
INTEGRATED PRODUCT TEAM (MRIPT UNCLAS COMMARCORMATCOM ALBANY GA

Security Label: Signed

Importance: Low

DmdsDTG: 12/23/2002 1:29:00 PM
DmdsDTGLabel: 2318297 DEC 02
DmdsFinalSectionNumbe0

DmdsOriginator: COMMARCORMATCOM ALBANY GA

DmdsPrimaryPrecedencROUTINE
DmdsSectionNumber: 0

DmdsSecurityLabel: UNCLAS

DmdsSecurityQualifierLeNONE

DmdsSubject: MATERIEL READINESS INTEGRATED PRODUCT TEAM (MRIPT
UNCLAS

M5G Df GENADM N COMVARCORMATCOM ALBANY GA/ M700/ /

SUBJ/ MATERI EL READI NESS | NTEGRATED PRODUCT TEAM ( MRI PT)//

POC/ PAMELA DERVAN/ GS13/ M700/ -/ TEL: DSN 567- 6004

/ EMAI L: DERVANPW@VATCOM USMC. M L/ /

POC/ DARRELL WATERS/ GS12/ M700/ -/ TEL: DSN 567- 6005

/ EMAI L: WATERSDW@VATCOM USMC. M L/ /

GENTEXT/ REMARKS/ 1.  PURPOSE. NMATCOM W LL HOST THE NEXT MEETI NG OF
THE MRI PT I N ALBANY, GA DURI NG 29-30 JAN 03, AT MARCORVMATCOM I N THE
COFFMAN BUI LDI NG, ROOM 110.

2. INITIALLY THE MEETI NG WLL FOCUS ON A DEMONSTRATI ON OF THE

MARI NE CORPS EQUI PMENT READI NESS | NFORMATI ON TOOL (MERIT) AND

VALI DATI ON BY | PT MEMBERS THAT MERI T MEETS PHASE | REQUI REMENTS I N
THE MATERI EL READI NESS AND SUPPLY CHAI N MANAGEMENT PRQIECT AREAS.
NEXT THE MRI PT WLL VALI DATE THE RAPI D SEGVENT ANALYSI S RESULTS FOR
DEPOT MAI NTENANCE AND FURTHER DEFI NE THE LI FE CYCLE MANAGEMENT
PRQIECT AREA.

THE | NTENDED GOAL IS TO PROVI DE DI RECTI ON FOR FUTURE COLLECTI ON OF
MR DATA FOR CONVERSI ON TO MR | NFORMATI ON.  ALL MRI PT RECOVMENDATI ONS
W LL BE BRI EFED TO THE OVERARCHI NG MRI PT FOR FI NAL DECI SI ONS.

3. ACTION. REQUEST THAT DCMC | &L (LPO-2 AND LPC-2), DCMC PP&O
(POR), | MEF, Il MEF, 11 MEF, COMMARFORLANT, COMVARFORPAC,
COMVARFORRES, COVMARCORLOGBASES, AND COVMARCORSYSCOM PROVI DE

THE REPRESENTATI VES WHO HAVE PARTI CI PATED | N PAST MRI PT' S.

OTHERW SE,

REQUEST THAT A REPLACEMENT BE PROVI DED TO THE MARCORMATCOM POC NLT
6 JAN 03. RECOWVMEND PARTI CI PANTS ARE AT THE O-4 AND/ OR GS12 TO GS13
LEVEL. THE PARTI Cl PANT' S ORGANI ZATI ON W LL FUND THE TAD OF I TS
PARTI Cl PATI NG MEMBERS. / /



