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CONTROL OF NONCONFORMING PRODUCT
1. SCOPE.

1.1 Scope. This Maintenance Center, Albany (MCA) Quality Procedure (MQP) is applicable to all products/
material processed through the MC under the control of the MCA Quality Manual.

1.2 Purpose. This MQP establishes methods and procedures for MCA to ensure that products/materials, which do
not conform to specified requirements, are prevented from unintended use or installation. Deviations from
TM/MIL-STD requirements shall not be allowed without authority from the customer or the customer’s
representative.

1.3 Applicability. This MQP applies to all MCA organizations involved in the in-process inspection, repairing,
reworking, and disposition of nonconforming products/materials.

2. REFERENCE DOCUMENTS.
MCQM1000 Maintenance Centers Quality Manual
See MCA ISO WEB site for applicable documents.

3. DEFINITIONS.
See MCA-QP5500 Appendix A for additional definitions

4. PROCEDURES.

4.1 Removal of Nonconforming Products (Work In Process) from Production Floor. When a nonconforming

product is discovered through inspection, investigation, and/or audit, it shall immediately be tagged/marked as to the
status and shall remain clearly marked until the non-conformance is corrected/eliminated. If the non-conformance
can be corrected in-place, then that action shall be taken immediately and the labor required reflected as “rework”.
If the non-conformance requires rescheduling of the rework and/or procurement of additional material and the
corrective action will be delayed, the product will be separated from conforming material within the shop. Upon
rescheduling and/or obtainment of the requisite material required to correct the non-conformance, the Material
Control Center (MCC) shall release the product with the work order being clearly “updated” to reflect the corrective
action necessary. The corrective action will be captured as “rework”.

4.2 Removal of Nonconforming Products (New Parts and Customer Supplied Product) from Production Floor.

When a nonconforming product is discovered through inspection, investigation, and/or audit, it shall immediately be
tagged/marked as to the status and shall remain clearly marked and turned into the Inventory Management Office.
Investigation will be performed for submission of a PQDR or SDR.

4.3 Deviations from Technical Manuals, Drawings, Standards. Deviations from Technical Manuals, Drawings, and
Standards stipulated as requirements in the contract/Statement Of Work (SOW) can only be authorized by the
customer. Again, authority to continue processing products in lieu of approval from a customer to deviate from any
stipulated requirements is an authority delegated solely to the Head, Program Management Department. This
authority is only to be used in urgent situations where schedule requirements become paramount and where there is
reasonable expectations that the customer will approve the request for deviation and waiver. Regardless, until such
time as the deviation and/or waiver is approved by the customer, the product must be clearly marked/tagged as
nonconforming and will not be released/delivered to the customer.
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4.4 Authority for Inspection. Program Management Department interprets the applicable standards and technical
documents to establish the inspection criteria. Inspectors are the authority on the production floor as to determine
conformance or non-conformance of a product or process. Resolution of differences in interpretation of
requirements between inspectors, production floor personnel, and engineering personnel is the responsibility of the
Head, Program Management Department.

The following actions shall be taken by the assigned actionee to ensure proper and systematic control of all
nonconforming product.

4.5 Business/Trades Department. Identify nonconforming product/material via QIR.

4.6 Production Management. If corrections cannot be achieved, move the nonconforming material to a designated
holding area for nonconforming products

4.7 Business/Trades Departments. Examine the nonconforming product/material to determine what portion of the
lot/batch is affected. Check previously processed product/material to assure that the problem is localized.

4.8 Trades Department: Authorization to Continue Processing Nonconforming Product. As a course of normal
business, the product will not be allowed to continue processing until the discovered non-conformance or defect is

corrected. Processing with defect due to extreme urgency maybe accomplished in accordance with the following:

If the defect is a minor defect, the shop supervisor is delegated the authority to make the decision to allow the
product to continue processing. This authority is delegated only for cases where extreme urgency in meeting the
required schedule demands that the product continue processing and where the cost of correcting the defect at a later
point in the process is not prohibitive. If the product is allowed to proceed in the process, the product will continue
to be clearly tagged as being nonconforming until such time as the defect is properly corrected. This authority
cannot be delegated by the supervisor to a leader or other employee. In no case will a defective nonconforming
product be assembled to the next higher assembly, which would later have to be disassembled for defect correction.

4.9 Program Management/Business Departments. Evaluation and Disposition of Nonconforming Product/Material
(Work In Process). Nonconforming product/material shall be processed, “RED TAGGED” and segregated, if
practical and shall be evaluated to determine if products can be:

a. Reworked to meet specified requirements.

b. Recommend acceptance without repair by concession, which will require a decision or action by Program
Management.

c. Authorize for alternative applications.
d. Rejected or scrapped.
4.10 Production/Trades/Business Departments. Evaluation and Disposition of Nonconforming Product/Material

(New Parts and CSP). Nonconforming product/material shall be processed, “RED TAGGED” and segregated.
Complete and submit PQDR.

4.11 Program Management: Use of Nonconforming Product/Material. The products/material that do not meet
specified requirements and are proposed for use or repair shall be reported for concession to the customer or the

customer’s representative by Program Management. The description of the non-conformity that has been accepted
and the actual repairs shall be documented to denote the actual condition. The documentation shall be filed in the
Configuration/Data Management (C/DM) Office.
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4.12 Business/Trades Departments.

4.12.1 Repaired and Reworked Product. Inspect repaired or reworked products in accordance with documented

procedures.

4.12.2 Closure Process. Complete the QIR, which will serve as the record of disposition.

5. NOTES. None

6. DATA, FORMS, AND REPORTS. None

7. QUALITY RECORDS. Quality Records shall be in accordance with MCA-QI4230-BN4000.

8. FLOW DIAGRAM. None.
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