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Appendix A
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1.0.  SCOPE


This Performance Work Statement (PWS) covers the Prime Vendor and Logistics Integration Services to be provided by the contractor in support of the DOD Consequence Management Program.  The principal users include the Chemical Biological Incident Response Force (CBIRF), Marine Expeditionary Units, other Department of Defense or Federal agencies as well as authorized state and local governments requiring any or all of the services listed and detailed in this SOW.  This SOW identifies the purpose of the work to be performed by the contractor and provides a description of the work to be completed and any required outcomes.  The contractor shall provide the equipment, qualified personnel, and material to perform the following services in accordance with this SOW.

1.1 Purpose.  The purpose of this program is for the contractor to provide the 

following support to Consequence Management Programs.

1.1.1 Supply chain management and integrated logistics support.

1.1.2 Procurement of spare, sustainment items and initial issue end items.

1.1.3 Program management to coordinate and supervise the activities of various subcontractors and vendors associated with this task.

1.1.4 On-site personnel support.

1.1.5 Training programs, procedures and documentation to support new or technically advanced equipment/systems.

1.1.6 Information system management and database support.

1.1.7 Oversight of any equipment maintenance functions carried out by contractor.

1.1.8 Warranty management for all commercial equipment warranties.

1.1.9 Technical documentation and training support for commercial equipment possessed by the Government Agency.

1.1.10 Deployed personnel support

1.1.10a Technical Advisory Services support for Government Agency operational planning and execution.

1.1.10b  Medical Supply Administrative Support for Government Agency medical supplies.

1.1.10c Intermediate Maintenance Activity support for Government Agency tactical equipment.
2.0  APPLICABLE DOCUMENTS

2.1  Marine Corps Logistics Bases (MCLB) Synopsis of 1 March 2001 for M67004-01-R-0020.

2.2  MCLB Acquisition Plan for the Consequence Management Prime Vendor/Contractor Logistics Support Program

2.3  MCLB Source Selection Plan for the Consequence Management Prime Vendor/ Contractor Logistics Support Program 

3.0  REQUIREMENTS.  This program shall include as a minimum the following tasks for which the contractor is responsible for providing:  Program Management, On-Site Support, Deployed Support, Training, Information Systems Development and Maintenance, Equipment Support Integrated Logistics Support and Procurement Support.  These tasks may contain multiple sub-tasks.  


3.1  PROGRAM MANAGEMENT.  The contractor's Program Manager (PM) shall be the single point of contact on all contract performance issues.  The contractor's PM shall be responsible for tracking and reporting status to the Government Contracting Officer’s Representative (COR) on all funded activities conducted by the contractor.  Contractor's PM shall have the full authority and responsibility to ensure that the contractor meets schedule, cost, and quality performance requirements.  The PM shall select the appropriate task leaders for all task or delivery orders received throughout the period of this contract.

3.1.1  Program Management Reviews.  The contractor's PM shall conduct formal program management reviews, quarterly, with key Government Agency personnel.  Program management reviews will be scheduled by the COR(s) and will be held at locations determined by the COR(s).

3.1.2   Briefings.  Program briefings shall be scheduled and conducted as required or desired by the COR(s) or Contracting Officer to facilitate communications and program execution. 


3.2  ON-SITE SUPPORT.  The contractor shall provide direct on-site support to the Government Agency.  This on-site support shall be used to requisition and track required materials and services as directed by the COR(s) and to train Government Agency personnel in the use of requisitioning and tracking capabilities and procedures.  The contractor shall also provide to the Government Agency other services such as, but not limited to, calibration support and repair and maintenance of equipment items specified in Appendix A, when they are requisitioned by the Government Agency, on an as needed basis.



3.2.1  
Customer Service Representation.  The contractor shall provide 

customer service representation, on location at selected Government Agency facililities or sites during Government working hours, and via telephone or pager during Government non-working hours, on a 24 hour per day, seven day a week basis.



3.2.2   On-Site Equipment Maintenance Support.  The contractor shall provide

on-site maintenance management for all Appendix “A” COTS equipment. 

Maintenance management of COTS equipment shall include for

identification, reporting and documentation and resolution of COTS equipment maintenance problems.  Identified maintenance problems shall be resolved via the most effective and efficient method in order to maintain high COTS equipment readiness.  The contractor shall also provide on-site and/or deployed COTS limited 2nd echelon maintenance for the equipment listed in Appendix A.  Maintenance space and required tools and test equipment shall be provided by the Government.
3.2.3   Medical Supply Support. Provide medical supply management support to

include but limited to, records/files review and stock ordering and rotation.  Assist in preparing for external inspections.  Assess, evaluate, and implement procedures for maintaining accountability and control of supplies and equipment by conducting internal inspections.  Establish procedures and manage activities to effectively comply with appropriate regulations, BUMED INST., GAO, MCO 4400, etc.



3.2.4
Intermediate Maintenance Activity (IMA) Support.  Provide IMA

support for tactical equipment in accordance with technical and publications.  Management IMA support shall include but is not limited to, records/files review and stock/repair parts ordering.  Assist in preparing for external inspections.  Evaluate procedures for maintaining required documentation for inspections and readiness reporting.  Develop and establish innovative approaches and procedures for effecting repairs while ensuring compliance with appropriate regulations.



3.2.5
Technical Advisor. Provide subject matter expertise on incident response 

integration of Government Agency asset with civilian, local  responders, to mitigate the effects of a WMD terrorist attack.  Provide internal planning and training support to assist in maintaining skill necessary to accoumplish the unit’s mission. Attend briefing and provide augmentation support to Technical Cells that are stood up when directed in response to a creditable threat.  When directed, deploy with the unit.  Document procedures, policies, and performance tasks.  Provide command briefs to interested parties when directed.

3.3  TRAINING.  The contractor shall provide training support to the Government Agency in two main areas: personnel and operational training.

3.3.1
Personnel Training.  The contractor shall support the training of Government Agency personnel on equipment operation and employment through the development and maintenance of training programs and lesson plans and the provision of related instruction.  This shall include the development and maintenance of an operator qualification program and sustainment training on COTS equipment. Additionally, the contractor shall develop and instruct as requested Consequence Managment related courses.

3.3.2
Operational Training.  The contractor shall provide operational training support in the areas of exercise scenario development and execution.  When requested by the COR(s), this training shall include the participation of qualified contractor personnel as exercise controllers and evaluators.

3.4 DEPLOYED SUPPORT.  The contractor shall provide deployed personnel to

provide on-site support during contingencies and training exercises.  The contractor shall determine, in coordination with the COR and the supported Government Agency, an adequate number of personnel to provide deployed support.

3.4.1
Goods and Services from the Local Economy.   When a Government Agency is deployed, the contractor shall provide logistics support. Before and during deployed operations, a Government Agency may requisition and the contractor shall provide material and services from the local economy, such as, but not limited to, renting of real estate, building materials, temporary shelters, quarters, laundry facilities/equipment, mess facilities and service, ice, water, showers, refuse and hazardous material removal/disposal, power generators, leasing of buses, automobiles and general transportation, to include rail and tractor trailer.  Airlift will generally be coordinated through DOD support agencies.

3.4.2
Labor, Materials, and Travel.  The labor hours, material, and travel costs, for each task/sub-task applicable to the Time and Materials (T&M) portion of this contract, shall be provided upon submission of a proposal.

3.4.2.a Labor.  Labor shall be priced and tracked by labor category as 

listed in Section B of this contract.  Labor shall be accounted for in each monthly report.

3.4.2.b Materials.  A listing of materials required by the contractor and materials and services requisitioned by the Government Agency shall be included in periodic and final monthly reports.

3.4.2.c Travel.  In order to provide logistics support to the Government Agency, contractor personnel will need to travel from the contractor's facilities to various locations.  Travel costs shall be accounted for in each monthly report.  The estimated travel requirements shall be provided upon submission of the proposal.     


3.5  INFORMATION SYSTEMS DEVELOPMENT AND MAINTENANCE.  The contractor shall develop, field, and maintain an on-line, real time database architecture, which provides equipment related information related to maintenance and budget processes as delineated in the following sub-tasks.  All information included in this task and the following sub-tasks, provided on-line, shall be made accessible to Government Agency personnel within six months of contract award.

3.5.1
Provide Visibility of the Total Life Cycle Repair Parts Cost.  The contractor shall develop, field, and maintain a database, which can be sorted by unit, date, part, service, cost, equipment serial number, and any other appropriate data field as determined by the Government Agency or MCLB. 

3.5.2
Provide Forecasting Capability.  The contractor shall develop and maintain databases which support the forecasting of parts usage and equipment operation costs.

3.5.3
Provide Configuration Management of COTS Equipment.  The contractor shall develop and maintain a configuration management database.
3.6 Commercial off the shelf (COTS) equipment support.  The

contractor shall provide COTS equipment support in the areas of warranty management, and as necessary, engineering and technical services, procurement and delivery of spare parts, end items, and repair services.  The provision of spare parts, end items, and repair services are addressed in paragraph 3.7, integrated logistics support.

3 Warranty Management.  The contractor shall track applicable COTS 

equipment for terms, conditions, and status of existing warranties via a contractor furnished database.  Additionally, this task shall include but is not limited to the management of extended warranty services and the developement of a cost estimate/feasability assessment for additional warranty coverage.

3 Weekly COTS Readiness Reports.  The on site contractor representative

shall provide a weekly COTS readiness report to Government Agency Maintenance Personnel prior to evacuating COTS.  The contractor will ensure that an Equipment Repair Order (ERO) is open for that item through the consolidated maintenance section before items leave the command.  Ensure that all critical COTS equipment inducted into the maintenance cycle is reported to the Maintenance Officer prior to the Commanding Officer’s weekly LM-2 brief.

3 Engineering and Technical Service.  The contractor shall conduct market surveys of international and national chemical, biological, industrial, and medical industries to identify COTS items to enhance the mission performance of the Government Agency.  These surveys shall contain system description, specification, and when available, manufacturer and any other pertinent data as determined by the Government at the commencement of the work.  Additionally, Cthe ontractor shall determine the capability of systems in the market survey or presented to the Government Agency by vendors to meet Government Agency requirements and conduct analysis of those systems to determine which ones should be considered by CBIRF, MCCDC, MCOTEA, MARCORSYSCOM or other Government Agencies.  The contractor shall perform tradeoff and risk analysis to determine the best acquisition approach, and conduct user technology focus groups to refine and finalize system requirements. 

3 Program Documentation.  The contractor shall develop program/ technical documentation required to support the development, test and evaluation, training, acquisition and fielding of CBIRF unique chemical and biological detection, decontamination and evacuation systems and Government Agency support systems.  Documentation shall include, but is not limited to, market survey reports, analysis reports, test operating procedures, test plans, equipment evaluation reports, new equipment training procedures, user manuals, technical instructions, and supply instructions.  The contractor shall also provide documentation for completion of Fleet Operation Needs Statements (FONS) and Operational Requirements Documents (ORDs).  

3 Technical Documentation Reports.  The contractor shall report results of any task conducted in sub-task 3.6.2.  Results may include the following: (1) Current military chemical and biological (CB) defense equipment (national and international), (2) Off-the-shelf commercial hazardous material mitigation devices, (3) Existing medical devices, and (4) Commercial and Military developmental items applicable to the Government Agency mission and concept of operations.

3 System Capabilities/Specifications Assessment Reports.  The contractor shall report results of assessments of CB detection systems.  Results will include a draft systems capabilities/specification assessment report, and a final system capabilities/specification assessment report.

3 Test and Evaluation Test Plans.  When required by the COR, the contractor shall develop test and evaluation plans for the testing of commercial and developmental CB detection systems for use by the Government Agency.  Results shall include draft test and evaluation plans, and final test/evaluation plans.  The contractor shall also provide certified facilities and staff to perform and/or oversee live chemical and biological agent testing of CBIRF clothing equipment and systems.

3 Test and Evaluation Reports.  The contractor shall report results of test and evaluations conducted on CB detection systems.  Results include: (1) test conducted, and criteria definitions; (2) comparison of test items and results; (3) analysis of test data; (4) conclusions and recommendations.  Reports shall be submitted as a draft for Government review within 30 days after testing is complete and as a final test and evaluation report within 30 days after receipt of Government comments.

3 Technical Documentation Development.  In coordination with MCLB, and when required by the Government Agency, the contractor shall assemble necessary technical data and draft as necessary, COTS equipment related documentation such as, but not limited to, supply and technical instructions.


3.7  Integrated logistics support (ILS).  The contractor shall provide ILS through an on-line system that provides requisitioning and order processing using the best of commercial practices such as web based applications, electronic commerce and distribution systems for fulfillment of Government Agency COTS equipment and service related requirements.  The following sub-tasks support this requirement.

3.7.1
Build and Maintain a Complete On-line Customer Catalog.  The contractor shall utilize an on-line electronic catalog and order entry (EOE) system to procure Government Agency required materials and services.

3.7.2
Procurement of Spare Parts, Sustainment Items, End Items and Maintenance and Repair Services.  The contractor shall be responsible for the procurement and delivery of all spare parts, repair parts, end items and maintenance and repair services, for the COTS equipment listed in Appendix A, requisitioned via the contractor's on line ordering system or requisitioned via a written or oral request.

3.7.3
Receive Requisitions via MILSTRIP.  The contractor shall ensure that requisitions can be received and processed via standard MILSTRIP formats. 

3.7.4
Identify Sources of Supply for Material and Services.  The contractor shall ensure that multiple sources of material and services support are identified in order to ensure price competition and maintain the ability to support surge operations.

3.7.5
Provide Visibility of the Status of Requested Material or Service.  The contractor shall ensure that the Government Agency and MCLB are provided with the current status of requested materials and service via an on-line system.

3.7.6
Ensure the Timely Delivery of Materials and Services Based on Priority.  The contractor shall ensure that the ILS system employed supports timely delivery of materials and services based upon the following delivery type schedule.  Delivery may be required in CONUS or outside CONUS using various modes of commercial or Government transportation.

3.7.7
Delivery Type Schedule.  Required delivery time for orders will be divided into two categories, Critical and Noncritical.  Critical items are those items required for contingency operations by an alerted or deployed Government Agency unit.  If not met, critical requirements preclude those units deployed from performing their intended mission.  The contractor shall deliver critical items within 24 hours of requisition.  Non-critical items include requirements for training, sustainment and maintenance of the equipment and the Government Agency personnel.  The contractor shall deliver Non-critical items within 72 to 96 hours of requisition with the Government Agency having the option of arranging faster or slower delivery.  For items not in production or those made to order, the contractor shall negotiate an acceptable delivery schedule to meet the needs of the Government Agency.   

3.7.8
Provide Inventory Management.  The contractor shall provide a supply chain management system that supplies real time visibility of material and services inventory throughout the supply chain in order to achieve 100 percent supply availability.  


3.8  PERFORMANCE STANDARDS.  The contractor shall meet the following performance goals.  Ninety percent of all logistical requirements shall be provided within 60 days of contract award and/or delivery of a task order.  Ninety-seven percent of all logistical requirements shall be provided within 180 days of contract award and/or delivery of a task order.  One hundred percent of all logistical requirements shall be provided within 365 days of contract award and/or delivery of a task order.  The fill rate used to determine these percentages is based on requisitions submitted to and filled by the contractor during a one month period.  All requisitioned materials and services shall be received at the Government customer's location per established delivery time frames in order to be included as a properly filled requisition. 

4.0  Contract management.  At a minimum, the contract and management requirements set forth in the paragraphs that follow shall be executed by the contractor upon contract award. 


4.1  Start of work and coordination meetings.  The contractor shall, within 30 days after contract award and/or receipt of a task order, schedule and conduct a start-of-work meeting with the Government and Contractor program teams.  The purpose of this meeting shall be to detail the contractor's management and support organization and to establish time lines required to accomplish the objectives of this contract. The contractor's PM shall host monthly program reviews with the COR(s) and provide a status update of the program.


4.2  Monthly technical performance and cost report.  The contractor shall submit monthly reports to the Government Contracting Officer and the COR(s).  These monthly reports shall detail the cost, schedule, and technical performance of task orders as well as the technical performance on all fixed price contract requirements.  Meetings to discuss the reports will be conducted as required.


4.3  Contract product quality.  The contractor's PM shall be responsible for all contract product quality.  The contractor's PM shall be the single contractor point of contact on all technical and quality issues.  All deliverables required by the contract shall be reviewed by the contractor to ensure the information is correct and in the prescribed format as required by the contract.  


4.4  Fiscal and contract management.  The contractor shall track all contract expenditures and maintain dialogue with the Government Contracting Officer through the contractor's Contracting Officer or representative.

5.0  Deliverables.  The contractor shall provide monthly Technical Performance and Cost Reports to the Contracting Officer and COR(s).  The contractor shall provide technical documentation reports, system capability reports, test and evaluation reports and project briefings on an as required basis. 

6.0  Security.  Work under this contract may require access to classified material up to SECRET/NO FOREIGN. US  Citizenship is required of all persons working on this contract.  No information or data shall be released by the contractor without written approval of Contracting Officer, MCLB,  through the COR(s).

